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T'naBa 1. O01ee moJioxKeHue

1. Hacrosmmii Komekc KOpHOpaTHBHOTO  yIpPaBIEHUS aKIMOHEPHOTO  O0IIecTBa
«MexnyHapoaHbIi a’poriopT AThipay» MMEeHM Xuya3 [locmaHoBoit» (mamee - OOIIECTBO)
pa3paboTan B cooTBeTCTBHHM ¢ MyHKTOM 3 cratbu 182 3akona Pecrmybnmukm Kazaxcran «O
roCcy/1apCTBEHHOM HMYIIECTBE» (J1ajee - 3aKOH O TOCYJapCTBEHHOM MMYIIECTBE) U ONpeesiseT
MOJXOJbl KOPIIOPATUBHOIO YIpaBIEHUS B OTHOIIEHUAX BHyTpu OOlIecTBa U C APYTUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

B nacrosmem Kogekce UCIONb3yIOTCS CIIEYIOIUE OCHOBHBIE IIOHATHS:

1) aknoHep- UL, SBJIAIONIEECsS COOCTBEHHUKOM aKIUU;

2) obuiee cobpanue akIMOHEPOB- BbIcIIMi opran Obmiectsa. [lopsinok mpoBeaenus: o0mero
coOpaHHsl aKIMOHEPOB, ompenensercs 3akoHoMm PecrmyOnuku Kazaxcran «O0 akimOHEpPHBIX
obmrecTBax» (fajnee - 3akoH 00 aKIMOHEPHBIX o0mIecTBax) U Y craBoM OOIIECTBa;

3) mapTHEpHI - MOCTABIIUKH U MOAPSIIUKH, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

4) npaBJieHHE - UCTIOJIHUTENbHBIN oprad OO0I1ecTBa, BBICTYNAOIINNA KOJUIETHAJIbHO;

5) miaH pa3BUTHS - JOKYMEHT, ONpPEIEISIIONINI OCHOBHBIC HAINPaBICHUS JESATEIBHOCTH U
nokazareian (MHAHCOBO-XO3SIMICTBEHHOW JEATENBHOCTH TOCYJapCTBEHHOTO MPEANPHUITHSA,
AKIIMOHEPHOTO OOIIECTBA U TOBAPUILECTBA C OTPAHMYEHHOW OTBETCTBEHHOCTHIO, KOHTPOJIbHBIN
MaKeT aKiuil (70Js ydyacTusi B yCTaBHOM KalHUTalle) KOTOPOro MPHUHAIJIEKUT rOCydapcTBY, Ha
MSATUICTHUN TIEPUOT;

6) coBeT MHUPEKTOPOB - opraH ympawicHus B OOIIECTBE, KOTOPHIM 00pasyercs myrem
n30paHus €ro WICHOB Ha o0O0IeM CcoOpaHWHM akKIHUOHEPOB (CAMHCTBEHHOTO aKI[MOHEpa)
OO6miecTBa, OTBEYAIOIIMK 32 00IIEe PYKOBOJCTBO U KOHTPOJb 3a JeATeabHOCThI0 O0IIecTBa u
MIPaBIICHUS;

7) KOpHOPaTUBHOE YIIPaBJIEHUE - COBOKYITHOCTb IPOLIECCOB, 00ECIIEUNBAIOLIUX YIIPaBICHNUE
U KOHTPOJIb 3a JIeATeNbHOCThI0 O0IIecTBa U BKIIOYAIOIINX OTHOIICHHUS MEXAY €IUHCTBEHHBIM
aKLIMOHEPOM, COBETOM JUPEKTOPOB, IIpaBlI€HHWEM, HHBIMU opraHamu OOmecTtBa U
3aMHTEPECOBAHHBIMU JIMLIAMH B HWHTEpEcax eAMHCTBEHHOIo akioHepa. KoprnoparuBHoe
yIpaBieHUE TaKKe ONpeaenseT cTpykTypy OOmiecTBa, ¢ TOMOUIbI0 KOTOPOW yCTaHABIMBAIOTCS
€ro Ieyu, cnocoObl JOCTHXKEHHs 3TUX IieNiel, a Tak)ke MOHUTOPUHI M OILIEHKa pe3yJbTaToB
JeSITEIIbHOCTH;

8) KopropaTHBHbIE COOBITHS - COOBITHS, OKa3bIBAIOIIME CYLIECTBEHHOE BIHMSIHHME Ha
JeSITeIbHOCTh SMUTEHTA, 3aTParuBarolie UHTEPECHI JIepKaTeieil HeHHbIX OymMar 1 HHBECTOPOB
HIMHTEHTAa, orpeneneHHble craTthei 102 3akoHa «O phIHKe LIEHHBIX Oymary;

9) KopriopaTHBHBIN KOH(IUKT - pa3HOTIACHS WIH CIIOP MEXY €IMHCTBEHHBIM aKIIMOHEPOM
u opramamu OOmiecTBa; wWIeHaMM COBETa JUPEKTOPOB U HCIOJHUTEIBHOIO Oprasa,
pykoBoguTenieM Ciy>kObl BHYyTPEHHETO ayJuTa, KOPIOPaTUBHBIM CEKPETAPEM;

10) xoprnopaTuBHBIIl cekpeTaph - pabOTHHK aKIIMOHEPHOTO OOIIECTBA, HE SIBISIOLIMMCS
YJICHOM COBETa JUPEKTOPOB W (WJIM) MCIIOJHUTEIHLHOTO OpraHa OOIIECTBa, KOTOPHIM Ha3HA4YEH
COBETOM JIMPEKTOPOB OOIIIECTBA U MOAOTUYETEH COBETY IUPEKTOPOB OOIECTBA, a TAK)KE B PAMKAX
CBOEHM JESITEeTbHOCTH KOHTPOJUPYET TMOArOTOBKY U TPOBEIEHUE 3acelaHuil coOpaHus
aKIIMOHEPOB U COBETa JUPEKTOPOB oO0IIecTBa, obecrneynBaeT (HOpMHUPOBAHHE MATEpPHAIIOB I10
BOIIPOCaM TOBECTKH JIHS OOIIero coOpaHus aKIMOHEPOB M MaTepUajoB K 3acCeJaHHUI0 COBETa
JMPEKTOPOB OOILECTBA, BEJET KOHTPOJb 3a oOecredeHuneM jaoctyna K HuM. KommereHuus u
NEeSTENIbHOCTh KOPIIOPATUBHOIO  CEKpeTaps OIpeNessioTCs BHYTPEHHUMH JIOKyMEHTaMU
00111eCTBA;

11) xmroueBble mokaszatenu (MHIUKATOpbI) dddexTuBHOCTH (manee - KIID) - mokazarenw,
XapakTepu3yrolue ypoBeHb 3P (GEeKTUBHOCTH JesTenbHocTH OOmiecTBa, JOMKHOCTHBIX JIMIL U
paboTHrKOB OO1IeCTBa, KOTOPbIE MO3BOJISIOT OLEHUTh 3P (PEeKTUBHOCTD UX nesTtenbHocTh. KIID
UMEIOT KOJIMYECTBEHHOE 3HAau€HHUe, B TOM YHUCIIe C pa30MBKOW MO TojaM, yTBEpXKIaemoe s
OOmecTBa B cocTaBe IUIaHAa pa3BUTHS W/WIM IU1aHa Meponpusatuil OOmiectBa, 100



yTBepkaaemMoe nuddepeHInpoBaHHO AT Kaxaoro paborHuka OOmiecTBa U COOTBETCTBYIOIIEE
pe3yNbTaTaM HX AESTeNbHOCTHU 3a IUIAHUPYEMbIE H OTUETHBIE TEPHO/IBI;

12) nMOKHOCTHOE JIMIIO - YIEH COBETa JTUPEKTOPOB (HAOIOMATENhHOTO COBETA),
UCIIOJTHUTENILHOTO OpraHa;

13) 3amHTEepecoBaHHBIE CTOPOHBI - (PUIMYCCKUE JIHMIA, FOPUIUYCCKHE JIMIA, TPYIIIIbI
buznyeCKuX WM IOPUAMYECKUX JIMI, KOTOPHIE OKa3bIBAIOT BIIMSHUE WIM MOTYT UCIBITHIBAThH
BIMsIHUE JesTenibHoCcTH OO0IecTBa, X MPOAYKTOB WIIM YCIYT U CBSI3aHHBIX C 3TUM JICHCTBUI B
CHJIIy HOPM 3aKOHOJATENbCTBA, 3aKIIOYEHHBIX JOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO
(omocpeoBaHHO); OCHOBHBIMU IPEJICTABUTEISIMA 3aUHTEPECOBAHHBIX CTOPOH  SIBISIOTCS
€MHCTBEHHBIN aKIMOHEP, PaOOTHUKH, KJIMEHTHI, IMOCTABIIMKH, TOCYJAapCTBEHHbIE OPTaHBI,
3aBHCHUMBIE OPraHM3allld, KPEAUTOPBI, MHBECTOPHI, OOIIECTBEHHBIC OpPraHMU3ALMU, HACEJICHHE
PErHOHOB, B KOTOPBIX OCYILECTBISAETCS JIesATeNbHOCTh O0111ecTBa;

14) omOynacmeH - JHIlO, Ha3Ha4YaeMOE COBETOM IUpeKTopoB OOImIecTBa, poib KOTOPOTO
3aKJII0YAeTCsl B KOHCYJIBTUPOBAHUM OOpATUBIIMXCS K HeMy paboTHukoB OOIIecTBa U OKa3aHUU
CONCHCTBUS B pPAa3pelICHUH TPYAOBBIX CIOPOB, KOH(IMKTOB, TPOOIEMHBIX BOIPOCOB
COLIMATILHO-TPYAOBOrO XapakTepa, a Takke B COOJIIOJIGHUU TMPUHIUIIOB JEJIOBOM OSTUKU
paboraukamu OO11ECTBA;

15) ycroiiuuBoe pa3BUTHE - ATO pa3BUTHE, NMPU KOTopoMm OOIIECTBO YIpaBiseT BIUSHUEM
CBOCH JeSATEIHHOCTH HAa OKPY)KAIOIIYIO CpeNy, SKOHOMHUKY, OOIIECTBO M MPUHUMAIOT PEIICHUS C
y4eToM COOJIOJICHHSI WHTEPECOB 3aHMHTEPECOBAHHBIX CTOPOH. Y CTOMUYMBOE pa3BUTHE TOJIKHO
0TBEYATh MOTPEOHOCTSIM HBIHEIIHETO MTOKOJICHUS, HE JIUIIas Oy ylIre MOKOJICHUS BO3MOKHOCTH
YIIOBJIETBOPSTH CBOU MOTPEOHOCTH;

16) 3aBucHMas opraHu3alys - OPUANYECKOE JTUIO MPU3HACTCS 3aBUCHMBIM, €CIH JPyroe
(yuactByroliee, mpeobiagaromniee) IpUINYECKOe JIUII0 UMeeT Oosiee ABAALAaTH MPOIEHTOB €ro
rOJIOCYIOIINX aKLIUi (J1051el yyacTus);

17) He3aBUCHMBI JUPEKTOp - UJIEH COBETAa JAUPEKTOPOB, KOTOPHIA HE SBIAETCS
apUIMPOBaHHBIM JIUIIOM JTAHHOTO aKIIMOHEPHOTO OOINECTBAa M HE SBJISUICS UM B TEUCHUE TPEX
JeT, MPEIIECTBOBABIIMX €ro M30paHUI0 B COBET JTUPEKTOPOB (3a HCKIIOYEHHEM CiIydas ero
npeOBIBaHMUS Ha JOJDKHOCTH HE3aBHCHMOTO JHUPEKTOPa TaHHOTO aKIIMOHEPHOTO OO0IIecTBa), HE
aBnsieTcd aQ@UIMPOBAHHBIM JIMIIOM [0 OTHOIIEHHIO K ad(UIMPOBAHHBIM JIUIAM JaHHOTO
aKIIMOHEPHOTO OOIIEeCTBa; HE CBS3aH IMOJYMHEHHOCTHIO C JIOJDKHOCTHBIMH JIMIIAMH JTAHHOTO
aKIMOHEPHOT0 OOIIecTBAa MM OpraHM3alui - aQQUIMPOBAaHHBIX JIMI JAHHOTO aKIIMOHEPHOTO
oOmiecTBa W HE OBUI CBf3aH IMOJAYMHEHHOCTHIO C JAHHBIMH JIMIIaMH B TEYEHHE TPEX JIET,
NpPE/IIECTBOBABIIMX €ro HM30paHHI0O B COBET JAUPEKTOPOB; HE SBISETCS TOCYAapCTBEHHBIM
CIIy’)KalllUM; HE SBISIETCS TNPEACTABUTENIEM aKIMOHepa Ha 3aceJaHHusX OpTaHOB JAHHOTO
aKIMOHEPHOT0 O0IleCTBa M HE SABISUICA UM B TEYEHHE TpeX JeT, MPEeIIeCTBOBABIIMX €ro
N30paHUI0 B COBET TUPEKTOPOB; HE YUACTBYET B ayAHWTE JAHHOTO aKIMOHEPHOTO OOIIECTBa B
Ka4yecTBe ayAuTopa, pabOTaloIIEero B COCTAaBE ayJAUTOPCKOW OpraHu3alMy, U He y4acTBOBAJ B
TAaKOM ayJIUTe B TEUYEHHE TPEX JIET, MPEIIIECTBOBABIINX €r0 N30paHUIO0 B COBET ITUPEKTOPOB, a
TaKXe COOTBETCTBYET UHBIM TpeOOBaHUSAM, YCTAaHOBJIEHHBIM 3akoHaMu Pecniyonuku Kazaxcran;

18) ymomMHOMOYEHHBI OpraH MO PYKOBOJCTBY COOTBETCTBYIOIIEH oTpacibio (chepoit)
rOCyJapCTBEHHOT'O YIIPaBIeHUS (Aajiee - YIOJTHOMOUYEHHBIH OpraH COOTBETCTBYIOIIEH OTPacin) -
[EHTPAILHBIA HCIIOJHUTEIBHBI OpPraH WM BEJOMCTBO IICHTPAJIBHOTO HCIIOIHUTEIHLHOTO
oprana, ompenenennsle IlpaButensctBoM PecnyOnmku — Kaszaxcran, ocymiecTBisomme
PYKOBOJICTBO COOTBETCTBYIOIIEH OTpacibio (cepoi) TOoCymapCTBEHHOTO YIpPaBIEHUS U
oOnajgaromiue TMpaBaMH B OTHOIIEHUH PECHyOJMKAaHCKOTO MMYILECTBA Ha  YCJIOBUSX,
NPEIYCMOTPEHHBIX 3aKOHOM O TOCY/IapCTBEHHOM MMYIIECTBE M MHBIMH 3aKOHaMu PecryOmmku
Kazaxcran. B cnyuasx nepenaun [IpaBurensctBom Pecnyonuku Kazaxcran mpaB B OTHOLIEHUH
pecryOIMKaHCKOTO HMMYIIIECTBA HMHBIM TOCYJapCTBEHHBIM OpraHaM TIpaBwia 3akoHa O
rOCyJapCTBEHHOM MMYIIECTBE 00 YIOJIHOMOYEHHOM OpraHe COOTBETCTBYIOIIEH OTpaciu
pacIpoCTPaHSIOTCS Ha TAKOM TOCYIapCTBEHHBIN OpTraH;



19) dbunynmapabie 00s13aTENbCTBA - 00S3aTENIbCTBA, MPUHUMAEMbIe Ha CeOsl KaKUM-JIHOO
JMIIOM, OCYIIECTBIISIIOIIMM CBOIO NMPO(ECCHOHAIBHYIO NESATEIBHOCTh B IOJIB3Y APYrOTO JIMIA.
HmeroTcs aBe OCHOBHBIE (puaynmapHbie O00S3aHHOCTH: JTOOPOCOBECTHOCTh M Pa3yMHOCTbD.
O0s13aHHOCTD TOOPOCOBECTHOCTH HPOSBISIETCS B TOM, YTO B Ciy4ae KOH(IMKTa HHTEPECOB
CyOBEKT JaHHOH 00s13aHHOCTH JOJDKEH JACWCTBOBATH UCKIIOUUTENHHO B HHTEpecax OOmecTa. B
CBOIO O4Yepeqb, O0S3aHHOCTh PAa3yMHOCTH MHPOSIBISETCS B NPHUMEHEHWH HABBIKOB, 3HAHHW U
YMEHUH, 00bIYHO TPeOYEMBIX B MOJ0OHOM CUTYAIUH.

K cyObexram, cBS3aHHBIM (HUIyLIHAPHBIMH 00s3aTEIbCTBAMHU 110 OTHOLICHUIO K OOIIecTBY,
OTHOCSATCSI WICHBI OpraHoB ympasieHus: OO0mecTBa, ee paOOTHUKH, €TUHCTBEHHBINH aKIIMOHEp, a
TaKKe MHBIE 3aMHTEPECOBaHHBIE CTOPOHBI. Hampumep, dieHsl opranoB ynpasienus OOrmiecTsa,
ee pabOTHUKHM, a TaKKe EIMHCTBEHHBIH aKIMOHEp He BIpPaBE HCIOJIb30BATh OU3HEC-
Bo3MOXKHOCTH OOIIecTBa HCKIIOUUTEIBHO B COOCTBEHHBIX HMHTepecax. OOparHoe Oynmer
O3HauyaTh HapyIIeHHE 00A3aHHOCTH T0OPOCOBECTHOCTH 110 OTHOILICHUIO K OOIIEeCTBY.

20) xonauHTOBass KOMITAHHS - KOMITAHHS, KOTOPOH NMPUHAJICKAT aKIUU (0 y4acTHs) B
JIPYTUX OpraHu3alysaX, W HMEIoMmas BO3MOXXHOCTh BIHUSATh Ha IPUHUMAaeMble JaHHBIMU
OpraHU3aLUsIMH PEIICHHS.

Wuble TepMuHBI, TpuMeHseMble B HactosimeM Kojekce, COOTBETCTBYIOT TEPMHHAM U
OIIpEeJICTICHUSIM, UCTIONIb3yEeMbIM B 3aKOHO1aTeNnbcTBE PecnyOonmuky KazaxcraH.

3. OO6mectBo ytBepkmaer Komekc KOPIOpaTHBHOTO YIIPABIEHHS B COOTBETCTBUU C
TunoBeiM  KopekcoM KOpHOpPAaTMBHOTO —YIpaBlICHHS B KOHTPOJIUPYEMBIX TOCYIapCTBOM
aKIIMOHEPHBIX O0IIecTBaX, 3a HcKiIoueHneM DOH/Ia HAIIMOHAIBFHOTO OJIArOCOCTOSHUS, a TaKXKe
HPOBOJAAT HE3aBUCHMYIO OLIEHKY KOPIOPAaTHBHOTO YIPABICHUS HE MEHEEe OJHOTrO pasa B TPHU
rojia, pe3yyibTaThl KOTOPOI pa3MemaeT Ha HHTepHeT-pecypce ObmecTBa.

Ciyx06a BHyTpeHHero ayaura OOmiecTBa MpoOBOAUT aHaAMU3 S(PPEKTUBHOCTH CHUCTEMBI
KOPITIOPATHBHOTO YIIPABJICHHUS.

CoBeT JAMPEKTOPOB OINpEneNseT MEPUOJUYHOCTh IPOBEICHHE aHaIH3a SPPEKTUBHOCTH
CHCTEMBI KOPITOPATHBHOTO YIPABJICHHUS C YIETOM OKUIAHUN €TMHCTBEHHOTO aKIIMOHEPA.

Pe3ynbpTaThl HE3aBHCHMOW OIIEHKM M aHaiu3a 3(p(PEeKTHUBHOCTH CHUCTEMbI KOPIOPATUBHOTO
yIpaBieHUsS pacKphIBAIOTCS B r010BOM oTdere O01ecTsa.

4. ITpu ocyuiecTBIeHUH JesTeabHOCTH OO1IecTBO 0OeceunBaeT:

1) ympasnenne OOIIECTBOM C COOJIIOJCHUEM TMPUHIMIA 3aKOHHOCTH W HaJIeKaluM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUYEHUEM [TOJTHOMOYHUH, TOI0TYETHOCTU U 3()(HEKTUBHOCTH;

2) cuctemMy yIpaBJIeHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) uckiatroyeHne KOH(MIUKTAa HHTEPECOB.

5. KonTpons 3a ucnonuenuem O61mecTBoM HacTosiero Kogekca ocymecTBIsIETCs COBETOM
mupektopoB OOmiectBa. KopriopaTuBHbIE cCekpeTapu BEIyT MOHMTOPUHI M KOHCYJIbTHPYIOT
COBETHI JTUPEKTOPOB W HWCHOJHHUTENBHBIM opran OOmecTtBa 1Mo BOMpocaM HaIJIeKaIlero
cobmonienust Hacrosimero Kopgekca, a Takke Ha €XerogHol OcHOBe (OPMHUPYIOT OTYET O
COOTI0ACHUH/HECOOITIO/IEHUH €T0 MPUHIUIIOB U TOJI0KEHUH.

B nocrnenyromem JaHHBI OTYeT BBIHOCHTCS Ha paccMoTpeHne KomwureToB coBera
TMPEKTOPOB, YTBEPXKTAETCSI COBETOM JHUPEKTOPOB M BKIIOYAETCS B COCTaB TOJOBOTO OTYETa
OomecTna.

6. Caywyam HecoOmOACHHUS TOJNOXKEHWH Hacrosimero Komekca paccMmarpuBaroTcs Ha
3aCceaHUsAX KOMHUTETOB M COBETOB JIUPEKTOPOB C TNPHUHATHEM pPEIICHHH, HANpaBICHHBIX Ha
JanpHEHIIee COBEpIICHCTBOBAHNE KOPTIOPATUBHOTO yripaBiieHus B O0IIecTBe.

I'naBa 2. IIpyHOMNBbI KOPIOPATHBHOIO ynpasJjeHust O0mecTBa
7. OOIecCTBO paccMaTpUBaeT KOPIOPATUBHOE YIPaBJIEHUE KaK CPEACTBO MOBBIILICHUS

abdexTuBHOCTH nesTenbHOCTH OOImecTBa, o0ecnedeHus TPAaHCTIAPEHTHOCTH U MOJA0TYETHOCTH,
VKpEIUIEHUsl €ro pemyTallMd W CHWKEHHUs 3aTpaT Ha MpuBleYeHHWEe UM Kanutana. Cucrema
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KOPIIOPATHUBHOTO  YyIIpaBlIEHHUs  NpeAycMaTpHBaeT  pa3rpaHMYCHHE  IOJHOMOYMH U
OTBETCTBEHHOCTU MEXKY OpraHaMM, JOJDKHOCTHBIMM JUIIAMU M paboTHHKaMu OOmiecTBa.

8. KopmnopatuBHoe ympasnenue OOmiecTBa CTPOUTCS Ha CIPABEAIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IPO3PAYHOCTH, HpodeccuoHanu3smMe U KommeTeHTHocTu. CTpykTypa
KOPIIOPATHUBHOTO  YIIPABJICHUS OCHOBBIBACTCS HAa YBAXCHMHM TpaB W HHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JeATesbHOCTH OOLIecTBa JHIl U CIIOCOOCTBYET YCIEUIHON AEATeIbHOCTH
OOmiecTBa, B TOM YHCIIE POCTY €ro ILEHHOCTH, MOJAEpKKe (UHAHCOBOW CTAOMIBHOCTH M
MPUOBLIILHOCTH.

9. OcHoBomoNaralUMM1 MPUHIUIAMU HacTosmero Koaekca spnstorcest:

IPUHLUI pa3rpaHUYCHUs OJTHOMOYU;

MPUHIUI 3aIUTHI IPaB U HHTEPECOB €IMHCTBEHHOTO aKIIMOHEPA;

npuHIUI 3¢ dekTuBHOrO yrpasiaeHuss OOIECTBOM COBETOM JAUPEKTOPOB U MPABICHUEM;

MPUHIUI YCTOHYNUBOTO Pa3BUTHS,

IIPUHLUI YIIPABJIEHUS! pUCKAMU, BHYTPEHHUN KOHTPOJIb U ay[UT;

MIPHUHIUI PETYINPOBAHUS KOPIIOPATHBHBIX KOH(IINKTOB U KOH(IINKTA HHTEPECOB;

INPUHLUI [PO3PAYHOCTH U OOBEKTUBHOCTH pPACKPBITUS HMH(OPMAIMM O JAEATEIbHOCTH
OoOwmecrsa.

10. B pamkax CcTpyKTypbsl KOpHopaTMBHOro ympasieHus OOmiectBa ompenensercs
pasneneHne OO0s3aHHOCTeW Mexay opraHamu OOImIecTBa, 00ECHeYMBACTCS CHCTEMHOCTh H
HOCJIEI0BATEIBHOCTD IPOLIECCOB KOPIIOPATUBHOIO YIIPABICHHUS.

11. CnenoBanue mNpUHLMIIAM KOPHIOPATUBHOIO YIIpaBiIeHUs, H3JI0KEeHHBIM B Konekce,
cojeiictByeT co3faHuio 3((eKTUBHOro moaxona s IMPOBEACHUS OOBEKTUBHOIO aHAJIM3a
nestenpbHOCcTH OOIIecTBa W TOJMYYCHHS PEKOMEHIAIMKA OT AaHaJIWTUKOB, (DUHAHCOBBIX
KOHCYJIbTAHTOB M PEUTUHTOBBIX areHTCTB.

MMaparpad 1. lIpyHumun pasrpaHuyeHus MOJHOMOYM A

12. TlpaBa, 00SI3aHHOCTH U TIOJTHOMOYHS €JMHCTBEHHOTO aKI[MOHEpa, COBETAa AUPEKTOPOB U
UCTIOJIHUTENIBHOTO  OpraHa OMNpEeAENSIOTCS  COIJIaCHO JACWCTBYIOIEMY 3aKOHOJATENbCTBY
PecniyOnuku Kazaxcran.

13. TocynapcTBeHHBIN OpraH pasrpaHMYMBAET CBOM IOJHOMOYMS B KadeCTBE aKIMOHEpa
OOmecTBa M MOJIHOMOYMS, CBSI3aHHBIE C BBIIOJHEHWEM TOCYIApPCTBEHHBIX (DYHKIMIA C IEThI0
NpeOTBpalleHus KOH(IIMKTAa MHTepecoB. ['oCynapCTBEHHbIN OpraH OCyIIecTBIseT (YHKIHUU
akionepa OO1ecTBa B IENSIX YBEIMUECHUSI JJOJTOCPOYHOU cTonMocTH (1ieHHocTH) O01ecTBa ¢
Y4€TOM CTUMYJIUPOBAHMS Pa3BUTHsI COOTBETCTBYIOIEH OTPaciIy U/HIIN PEeruoHa.

14. OO0u1ecTBO OCYIIECTBIISET CBOIO AEIATEILHOCTD B paMKax cBOeH OCHOBHOM (ITpoduiIbHOIN)
NeSITeTbHOCTH. OcymiecTBieHue HOBBIX BUJIOB JeSITeIbHOCTH peryaupyercs
[TpennpunumarensckuM koaekcom PecriyOnuku Kazaxcran.

15. B OOmiecTBe BBICTpAaUBaeTCs ONTHMAaJbHAas CTPYKTYpa AaKTHUBOB, YIPOIIAETCS HX
CTPYKTYpa ¥ OpraHu3aIllMOHHO-TIpaBoBas (hopma.

IIpu cozpanuu OOIIECTBOM HOBBIX OpraHU3alMi MPEANOYTHTEIHHON OpraHMW3alMOHHO-
npaBoBoM  (opMoON  SABISETCS  TOBAPUIIECTBO C  OrPAaHUYEHHONW  OTBETCTBEHHOCTHIO.
[Tpon3BoICTBEHHO-(PMHAHCOBbIE KOMITAaHUH, TJie BO3MOXKHbBI yBEIMUYEHHE aKTHBOB rOCy/apCTBa
MyTeM pealn3aliyd WHBECTHIIMOHHBIX MPOEKTOB M (PMHAHCOBBIX OINEPALUH MO TPUBICYCHUIO
BHEOIOJDKETHBIX MHBECTHIIMH Ha PEaTM3alllIi0 COIUAIbHO-I)KOHOMHYECKUX 3ajlad CO3aloTcs B
dbopme aKIMOHEPHOTO 00IIIeCTBA.

IIpu co3manum OOmiecTBOM opraHu3anud B (opMe TOBApUIIECTBA C OrpaHUUYEHHON
OTBETCTBEHHOCTBIO, YYaCTHHK (y4aCTHHKH) B CIlydasX, MPEIyCMOTPEHHBIX YCTaBOM,
TOBAPHILECTBOM C OTPaHHMYEHHOH OTBETCTBEHHOCTHIO MOTYT CO3/1aBaThCsl HAOJIOAATENbHBIN
COBET M (WJIN) PEBU3HOHHAS KOMHCCHS (PEBH30D).



16. T'ocymapcTBeHHBI OpraH Kak akIMOHEp Yyd4acTByeT B ympaBieHuu OOIiecTBoM
UCKJTIOYUTENIHO TOCPEACTBOM peanu3alii MOJHOMOYMM aKIMOHepa, MPEeIyCMOTPEHHBIX B
3akoHe 00 aKIIMOHEPHBIX 00IIECTBAX.

17. TocymapcTBeHHBI OpraH, OCYIIECTBISIIOIIMA (QYHKIMHU aKIMOHEpa, MpPeaoCTaBIseT
MOJIHYIO OIEPALMOHHYIO CAMOCTOSITEIBHOCTD B JICSTEILHOCTH COBETa AUPEKTOpoB ObiecTBa ¢
HeNbl0 OOecreueHus: HE3aBUCUMOTO M OOBEKTHBHOI'O BBHIMIOJHEHHS MMM CBOMX (DyHKUHMI
CTPATETUYECKOr0 PYKOBOJICTBA M KOHTPOJIS 32 IEATEIbHOCTHIO HCIIOJTHUTEIHHOTO OpraHa.

Ucnonuurenbubiit opran O0611ecTBa U pyKOBOJIUTENb UCIIOTHUTEIBHOTO OpraHa MOJHOCTBHIO
CaMOCTOSITENIbHBI M HE3aBUCHMBl TPH TMPUHATHH PEIICHHH W OCYIICCTBICHUU JCUCTBUN B
npeJienax CBOe KOMITETEHIIHH.

OO11ecTBO €KEKBAPTATHHO UHPOPMUPYET COBET ITUPEKTOPOB €IMHCTBEHHOTO aKIIMOHEpa O
CIIy4asiX BMEIIATEJIhCTBA CO CTOPOHBI TOCYIApPCTBEHHBIX OPraHOB B ONEPATHUBHYIO (TEKYILYIO)
nestenbHOCTh OOmecTBa W OpraHM3aluid, HE TNPEAYCMOTPEHHBIX 3akoHaMu PecryOnuku
Kazaxcran.

CoBeT  OWpPEKTOPOB B cliyyae  HEOOXOIMMOCTH,  BHOCUT  CIUHCTBEHHOMY
AKIMOHEPY )IIPEATI0KEHUS IO MPEAOTBPALLEHUIO TAKUX CIy4aeB.

18. Cnenku u otHomeHH Mexay OOIecTBOM, OpraHU3alel, eMHCTBEHHBIM aKIIHOHEPOM
U 3aUHTEPECOBAHHBIMU JIMIIAMHU, a TaKXKe C YYaCTHUKaMH pPBIHKA OCYIIECTBISIOTCS Ha
KOMMEPUYECKOH OCHOBE B paMKax JCHCTBYIOIIETO 3aKoHOAaTenbCcTBa PecnyOnmmku Kazaxcran u ¢
LEJbI0 MOAJIEPKaHuUs CTIPaBEAJIMBON KOHKYPEHIIMH Ha PBIHKE, 32 UCKIIOYEHHEM CIIy4aeB, KOTJa
OJTHOW M3 OCHOBHBIX 3a/1a4 OOmIecTBa U OpraHu3aliH, SIBISETCS pealn3alus WiIH COACHCTBIE B
peanu3anuy ToCyJapCTBEHHON MOJMTUKH IO Pa3BUTHIO TeX WJIM UHBIX OoTpacieil PecryOmuku
Kazaxcran.

19. OOmecTBO OCyIIECTBISIET (PMHAHCHUPOBAHHE CBOEH SKOHOMHUYECKON AESTeNbHOCTH Ha
PBIHOYHBIX YCIOBHSX. B 9acTHOCTH, C YCIOBUSIMH, KAacalOUIMMHCS JOCTyNa K 3a€MHOMY H
aKIMOHEPHOMY (DMHAHCUPOBAHUIO:

1) orHomenuss OOmIecTBa CO BCEMH YYaCTHHUKAMH PBIHKA (B TOM YHUCIIe (PHHAHCOBBIMH U
He()MHAHCOBBIMU OPTaHU3AIMSIMH), OCHOBBIBAIOTCS HAa UCKIIOYMTENFHO KOMMEPUYECKOH OCHOBE,
3a UCKJIFOYEHUEM CITy4aeB, KOTJa OJHOM M3 OCHOBHBIX 3a1a4 OOIIecTBa, SBISETCS pean3amus
WIM COACWCTBHE B pealu3allid TOCYAapCTBEHHOW TMOJUTUKA [0 Pa3BUTHIO OTpaciei
Pecniy6nuku Kazaxcran;

2) B paMKaX OCYIIECTBICHUS SKOHOMHYECKOW maesTenbHOCTH OOIIECTBO HE MOTy4aeT
BBITOJIy OT KaKOW-THOO KOCBEHHOM (DMHAHCOBOM TMOAMEPN KM, YTO JACT MPEUMYIIECTBA MEPE.
YACTHBIMH KOHKYPEHTaMH, 32 MCKJIIOUEHUEM CIy4aeB, MPEAYCMOTPEHHBIX 3aKOHOJIATEHCTBOM
Pecnny6nmuku Kazaxcran. DkoHoMuueckas nesaTenbHOCT, OOmiecTBa HE JOJDKHA TMOJTy4YaTh
pecypchl (HampuMmep, SHEPTUI0, BOJHBIE PECypChl WM 3eMeJbHbIe YJYacTKH) MO IIeHaM U Ha
YCIIOBHSAX, KOTOPBIE OJIATONPHUSATHBI 10 CPABHEHUIO C TEMH, KOTOPBIE MPEAJIararoTcsi YaCTHBIM
KOHKYPEHTaM;

3) HOpPMBI MPUOBUTH, YCTAaHABIMBACMBIE C YIETOM OTCPAIMOHHBIX YCIOBHMA, B OTHOIICHHU
PKOHOMHUYECKON aesTenbHOCTH (OOINecCTBa, COOTBETCTBYIOT pe3yibTaTaM, MOJTydaeMbIM
KOHKYPHPYIOIIUMHU YaCTHBIMH MPEANPUATHIMHU;

4) OOGmIecTBO MOXKET y4acTBOBATh B pean3allii COLMATbHO 3HAYMMBIX M MPOMBIILICHHO-
WHHOBAIIMOHHBIX TIPOCKTOB C YUETOM OCHOBHBIX HAIIPABJICHHWH TOCYIAPCTBCHHOW TOJUTHKH B
MPOMBINIICHHO-UHHOBAIIMOHHON,  COIIMAIbHO-O)KOHOMHYECKOH W HWHBIX  cdepax, 1o
HarpaBJICHUsIM JiesiTebHOCTH OO0IIecTBa.

Nudopmanus o pacxomax, OTHOCSIIUXCS K IENsSIM TOCYAApCTBEHHOM TOJHUTUKH,
packpeIBaeTCsl Ha MHTEpHET-pecypce O0ImecTBa.

20. ITpu ywactum OOmIeCTBa B TOCYAapCTBEHHBIX 3aKylKaX B KadecTBE OpTaHHU3aToOpa,
MPUMEHSIEMBIE TIPOIEAYPHl OCHOBBIBAIOTCS HA TOJACPKAHUM KOHKYPEHIIUH, HEIOMyINCHUN
JTUCKPUMHUHAIINH, OOECIIEYeHUH MPO3PAYHOCTH U MPOBOJATCS C y4eTOM TpeOOBaHUN 3aKOHOB
Pecyomukun Kazaxcran «O rocynapcTBEHHBIX 3aKyITKax».



21. BsaumooTHomeHHA (B3aMMOACWUCTBHE) MEXIY TOCYAAPCTBEHHBIM OpPraHOM U
OO1IecCTBOM  OCYIIECTBIISIFOTCS 4Yepe3 COBET JUPEKTOPOB W/WIM HCHOJIHUTENIBHBIA OpraH
OOmiecTBa B COOTBETCTBUU C MPUHIMIIAMH KOPIIOPATHBHOTO yrpamieHus. Pons u GyHKINU
npezcenaresns coBeTa JUPEKTOPOB U Ipezcenaresns npasneHus OOuiecTBa pa3rpaHUYMBAETCS U
3aKperuisgercs B JokymenTax OOriecTBa.

B3aumMoneiicTBue Mexly rocyiapcTBeHHbIMU opraHamu ¥ OOIIecTBOM, HE OTHOCSIIEECs K
B3aMMOJICMCTBUI0O B  paMKax J€ATEIbHOCTM  €IMHCTBEHHOIO  aKIIMOHEpa, WIEHCTBA
IpecTaBuTeNIel TOCYJapCTBEHHBIX OPraHOB B COBETE IUPEKTOpoB OOIecTBa M OpraHU3aluii,
OCYILECTBIISICTCS MCKJIIOUUTEIHLHO B paMKax JEHCTBYIOIIETO 3aKOHOJATENbCTBA PecmyOmmku
Kazaxcran.

OOm1ecTBO pacKpbhIBaeT TOCYAapCTBEHHOMY OpPraHy KakK aKIMOHEpY M COBETY JUPEKTOPOB
OobmectBa uHpopMmalmio o jesTenpbHocTH OOmiecTBa COMIacHO 3akoHY 00 aKIMOHEPHBIX
obmiectBax, YcraBy OOmecTBa W oOecreynmBaeT MPO3PAYHOCTh AesTensHocTH OOmmecTBa u
OpraHu3aluil nepes] 3aMHTePECOBAHHBIMU JINLAMH.

[IpenocraBnenne wHPOpManuu, B TOM umciae oT4eToB OOMIECTBOM TroCynapCTBEHHBIM
OpraHaM OCYILIECTBISIETCS B Cilydasx, NPEAyCMOTPEHHBIX 3aKOHOJAATeNbCTBOM PecnyOiuku
Kazaxcran.

22. Cucrema KOpIOPaTUBHOIO YIPABICHUS IPEIyCMaTPpUBAEeT B3aUMOOTHOIIEHUS MEXKAY:

1) eAMHCTBEHHBIM aKIIUOHEPOM;

2) COBETOM JAUPEKTOPOB (HAOIIOAATCIIBHBIM COBETOM);

3) UCIIOJTHUTENIbHBIM OPTraHOM;

4) 3auHTEepeCOBaHHBIMU CTOPOHAMU;

5) MHBIMU OpraHaMH, OIIPE/ICIIIEMBIMHI B COOTBETCTBUH C Y CTABOM.

OO11ecTBO yTBEPXKIAIOT IMOJIOKEHUS 00 opraHax (B ciydae €CJId TaKHe IOJOXKEHHsS He
npenycMoTpenbl Y ctaBoMm OO1ecTBa) U CTPYKTYPHBIX MOAPA3JIEICHUSX, @ TAKXKE JOHKHOCTHBIE
uHCTpyKUuu. CoOuto/ieHre MOJOKEHUH JAaHHBIX JOKYMEHTOB 00€CHEeYMBaeT CUCTEMHOCTb U
I0CJIEI0BATENBHOCTh IIPOLIECCOB KOPIIOPATUBHOIO YIIPABICHMUSL.

23. OO1IEeCTBO U €ro JOHKHOCTHBIE JIMIa 00€CIeUnBaAOT POCT JIOJITOCPOUYHOW CTOMMOCTH U
ycroiunBoe paszBurue OOmIecTBa, COOTBETCTBEHHO, U IMPUHUMAEMblEe pELIEHUS U
neiicTBus/Oe3neiicTBUe, B  TOpPs/IKEe, YCTAaHOBJIEHHOM 3aKOHOJATENbCTBOM PecmyOnuku
Kazaxcran u BHyTpeHHUMH JokyMeHTamu OO1miecTsa.

PekoMeHyeMoe KOJIMYECTBO JKEHUIMH B KOJUIETHAJIBHOM HCIIOJIHUTEIBHOM OpraHe
OOmiecTBa cocTaBisieT HE MeEHEee TPUALATH MPOLEHTOB OT OOIEro KOJMYECTBAa YIICHOB
KOJUIETMAJIbHOTO UCIIOJIHUTEIBHOTO OpraHa.

24. OnHOH M3 OCHOBHBIX CTpaTermueckux 3amad OOImecTBa sBIsSeTCS OOecledeHrne pocra
JIOJTOCPOYHON CTOMMOCTH M YCTOWYMBOro pa3BuTHs OOILECTBa, YTO OTpakaeTcs B MX IUIaHAX
pa3BUTHUS W/WAM TJIaHaX Mepornpusthil. Bce npuHMMaeMble pemieHus U JeHCTBUS
COOTBETCTBYIOT IUIaHy Pa3BUTHS U/WIN TJIAHY MEPOTIPUSATUH.

OCHOBHBIM  DJIEMEHTOM OIIEHKM J(Q¢eKTUBHOCTH JesATenbHOcTH OOmecrsa U €ro
UCIIOJIHUTENIBHOTO opraHa sBisierca cucreMa KIID. EauHCTBEHHBIN aKLIMOHEpP uepe3 CBOMX
IpeJICTaBUTENIed B COBETE TUPEKTOPOB (MO0 MyTe€M MHUCHbMEHHOI'O YBEJIOMIICHHS) BBIPaXKaroT
CTpaTeru4ecKrue OpUEeHTUPHI U cBou oxkuaanus o KIID ¢ pa3dukoii mo roxam.

B mensax poctwxkenus KIID, OOGmecTBo paspabaThiBaeT IUTAH Pa3BUTHS W/WIM  TUIaH
MEpONpPHUATHIA B COOTBETCTBHMM C 3akoHoM PecnyOmuku Kazaxctan o rocyaapcTBEHHOM
UMYILECTBE.

ITnan meponpustuii OOmecTBa pa3padaTeIBaeTCs B LENAX peaIn3allii €ro IiaHa pa3BUTHS.
KIID mmana meponpustuii qoJkHBI cooTBeTcTBOBaTh KIID muiaHa pa3BuTus, B TOM YHUCIE MO
3HAYEHUSIM.

Ha exeronmnoit ocHoBe ocymiecTBisieTcsi ornenka goctxeHus KIID OoOmectBa. [lannas
OLICHKA BIUSET HA BO3HArpaXJACHHUE PYKOBOJIUTENS M WIECHOB HCIOJHUTEIBHBIX OPraHoB,
MIPUHUMAETCS BO BHUMaHUE MPH UX Meper30paHuy, a TaKxkKe SIBISIeTCS OJHUM U3 OCHOBaHMM JIIs
UX OTCTPAHEHUS OT 3aHUMAEMOM JOHKHOCTH IOCPOYHO.



Pe3ynbTathl MOHHTOpPHHTa M OTYETHl 00 WCIONHEHHWH TJIaHA MEPONPHSTHA BHOCATCS B
uHpopMalMoHHYI0 cucTtemy OOmiecTBa MO IUIAHUPOBAHUIO, MOHUTOPUHTY U  OIICHKE
JIeATETLHOCTH B MOPSJIKE, OMPEIeICHHOM JokymMeHTamu O01iecTBa.

IMaparpad 2. [IpuHuMn 3a1UTHI IPAB M HHTEPECOB eINHCTBEHHOI0 aKIMOHepa

25. OOmecTBo oOecreunBacT pealnw3alUi0 MpaB  CIMHCTBEHHOTO  aKI[MOHEpa,
IPEyCMOTPEHHBIX 3aKOHAMH 00 aKIIMOHEPHBIX OOMIECTBAX, O TOCYIapCTBEHHOM HMYIIECTBE, U
Ycraom OOmectBa. CoOnoeHne MpaB €AMHCTBEHHOTO AKLIMOHEPA SIBIISETCS KIFOUYEBBIM
YCJIIOBHEM JJIsl TPUBJICYeHUSI HHBECTULMH B OO0IIecTBO.

KopropatuBHoe ympasinenue B OOmIiecTBE OCHOBBIBACTCSI Ha OOECIEUCHHM 3aIlUTHI,
YBOKCHUS MpPaB W 3aKOHHBIX HMHTEPECOB EIMHCTBEHHOIO AaKIMOHEpa M HalpaBIeHO Ha
cniocoOcTBOBaHUE PPEeKTHBHON AedrenbHOcTH OOIIECTBa, B TOM YHCIE POCTY AOITOCPOYHOMN
croumoctu OO0IecTBa, MOIEPKAHNIO e (PMHAHCOBOW CTAOMIBHOCTH U MPHOBLIBHOCTH.

26. Peectp axmmonepoB OOImIecTBa BeIETCS AMHBIM PETUCTPATOPOM.

Haparpag 3. O0ecneyenne npaB aKIMOHeEPa

27. O61ecTBO 0OecreynBaeT pean3aluio IpaB eIMHCTBEHHOTO aKIIMOHEpa B TOM YHCJIE:

MIPaBO BIIAJCHUS, TIOJIB30BAHUS M PACTIOPSHKCHUS aKITUSIMH;

IIpaBO y4yacTus B ympaBieHuu OOLecTBOM M HM30paHUs COBETa JUPEKTOPOB B IOPAJIKE,
IPEyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYyIIeCTBEe, cTaThbeil 36 3akoHa 00
aKIIMOHEPHBIX 001IecTBax u/min YcraBoM OOIIeCTBa;

[IpaBoO Ha MOJy4YeHHue 10U npudbun OO1ecTBa (IMBUICH/IOB);

IIPaBO Ha NOJy4YeHHUe 107U B akTuBax OOI1ecTBa MPH €ro JIMKBUIALNH;

MIPaBO Ha MoyydeHne nHGopMaIu o AeaTenbHOCTH OOMEeCcTBa, B TOM YHCIIE 3HAKOMUTBCS C
¢uHaHcoBON oTdyeTHOCThIO OOIIECTBA, B MOPS/IKE, ONPEICIEHHOM €IMHCTBEHHBIM aKIMOHEPOM
mii YcrasoM OOI1IecTBa;

npaBo oOpameHuss B OOLIECTBO € NUCbMEHHBIMU 3alpoCaMd B OTHOIIEHUHM €ro
NEeSITeTPHOCTH ¥ TOJYYCHHST MOTHBHPOBAHHBIX W HCYEPIBIBAIOMIMX OTBETOB B CPOKH,
ycTraHoBJIeHHbIe Y cTaBoM OO11ecTBa;

MIpaBoO Ha MOJYYEHHE BBIMUCKHU OT perucrparopa OO1ecTBa Wi HOMUHAIBHOIO JIepKaTes,
HOJTBEP K IAIOIIME €ro MPaBo COOCTBEHHOCTH Ha IIEHHbIE OyMaru;

IIpaBoO Ha OCMapUBaHUE B Cy1€0HOM IMOPsIJIKE MPUHATHIE opranaMu O0111ecTBa peLIeHMS;

IIpaBoO Ha oOpalleHne B Cy/1eOHbIE OPraHbl OT CBOEr0 UMEHH B CIyYasX, MPeIyCMOTPEHHBIX
ctatbsiMM 63 u 74 3akoHa 00 aKIMOHEPHBIX OOIIECTBaX, C TPeOOBAaHMEM O BO3MEIICHUU
OO011ecTBY AOIKHOCTHBIME JMLaMu OO1ecTBa YOBITKOB, MPHUMHEHHBIX OOIECTBY, U BO3BpaTe
OO61ecTBY 10KHOCTHBIMU JHiaMu OOmiecTBa u/win ux adpGuaMpoBaHHBIMU JTUIAMHU TPUOBLITN
(oxoja), MOTYYEHHOW UMM B pe3yibTaTe NMPUHATHS PEUICHUH O 3aKIIOYeHUHU (TPEeATIOKEHUs K
3aKIIFOYCHUIO) KPYIHBIX CHEJNOK W/HIM  CIENOK, B COBEPIICHHH KOTOPBIX HMEETCs
3aMHTEPECOBAHHOCTB;

MPaBO Ha MPUHATHE pelIeHus] 00 N3MEHEHHH KoJmdecTBa akuuid OO0IecTBa Wid H3MEHEHUN
UX BUJA B OPs/IKE, IPEAYCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00IIeCTBAX.

28. B OOmiectBe, obmirie coOpaHusl akKIIMOHEPOB HE MPOBOIATCS. PemreHus mo Bompocawm,
OTHECEHHBIM 3aKOHOJIATEILCTBOM M (MJIM) YCTaBOM OOIIECTBAa K KOMIIETEHIIMH 0011ero coOpaHus
aKIMOHEPOB, TMPHHUMAIOTCS €IUHCTBEHHBIM aKIMOHEPOM EIWHOJMYHO H  TOJyIekar
oopMIIeHHIO B MUCHMEHHOM BHUJE MNPH YCIOBUHU, YTO AT pEIICHUs HE YUIEMISIOT U He
OTPaHUYHBAIOT TIPaBa, YIOCTOBEPEHHBIC TIPUBUIICTHPOBAHHBIMA aKITUSIMH.



ITaparpad 4. [lopsaaok B3auMoaeiCTBHUS ¢ eIMHCTBEHHBIM AKIIMOHEPOM

29. EQUHCTBEHHBIA aKIMOHEP MOXET MPOBOAMTH 3aCEJaHHUS C COBETOM JTUPEKTOPOB U
UCIIOJIHUTEJIbHBIM OPTaHOM JJISl MOABEICHHSI UTOIOB JEATENbHOCTH T'O1a U NMPUHSITUS PELICHUIN
II0 BOINPOCaM CBOE€M KOMIIETCHUMHU. ENMHCTBEHHBIM AKIIMOHEpP TAaKXKE MOXKET IIPOBOJIUTH B
TEYEHHUE TOJa PEryispHble BCTPEUU C IMpPEICeAaTe]IeM COBETa AUPEKTOPOB A OOCYKICHUs
BOIIPOCOB JiesiTeIbHOCTH OO0IIeCTBA B paMKaX CBOEH KOMIIETEHIINH.

30. OOwiecTBO AOBOIUT 1O CBEJCHHUS EIMHCTBEHHOIO aKIMOHEpa CBOEBPEMEHHO U B
NOJTHOM 00BbeMe HH(POPMALIMIO O CBOCH JESITEIBHOCTH, 3aTPArMBAIOIIYI0 HHTEPECH aKIIMOHEPa B
HOpsi/IKE, IPEAYCMOTPEHHOM Y CTaBOM U BHYTPEHHUMH JokyMeHTaMu OO1iecTsa.

31. OGmecTBO 0O€ecneunBaeT €ANHCTBEHHOTO aKI[MOHEpa JOCTOBEPHON MH(OpMaLueii 0 ero
(MHAHCOBO-XO035HCTBEHHON JEATEIBHOCTH U €€ pe3yipTaTax. B ciydyae coBmeleHMs 3a1ad 1o
peanu3aly TOCYJapCTBEHHOH IONUTHKH TPH OCYIIECTBICHUHU nestensHocTH OOmiectBa c
OCHOBHOM KOMMEPUYECKON AEATENbHOCTBIO, 3TU LIEJIN PAaCKPhIBAIOTCA U JOBOJATCS 10 CBEIECHUS
€/IMHCTBEHHOTO aKIIMOHEPA.

32. OOuecTBO CTPEeMUTCS HE 3aKI0YaTh CHEJIOK, B COBEPIIEHUM KOTOPHIX HMEETCs
3aMHTEPECOBAHHOCTb. B  ciydae coBepiieHuss Takux caenok OOIIecTBO  pacKpblBaeT
uHpopmarnuio 06 adhumupoBannbix nunax OOIECTBa U CACTKAX.

33. B mepuoa MOATOTOBKM K 3aciyHIMBAHUIO COBETa JUPEKTOpoB OOIIECTBa CO31AIOTCS
OpraHU3allMOHHBIE U TEXHUYECKHE YCIIOBHs, OOECIEeUMBAIOIIUE BO3MOXKHOCTh AKLHUOHEPY
3aJaBaTh BOIPOCH MO MOBECTKE MHS M MarepuanaM. B OOmecTBe 3aKperyieHbl MOTHOMOYHS
JOJDKHOCTHBIX JIUL, KOPIIOPATUBHOI'O CeKpeTaps (MJIH JIUIA, OCYLECTBISIOLIEro ero GyHKINN) U
paboTHuKOB OO11eCTBA IO B3aUMOJICHCTBUIO C aKIIMOHEPAMHU U MHBECTOPAMH, a TAKXKE MOPSIOK
IPEJOCTABIICHHUS OTBETOB HA UX 3aIIPOCHI.

34. KopriopaTuBHBIN CeKpeTaph (WU JUIIO0, OCYIIECTBISIONIEE ero (YHKITUH) OCYIIECTBIISICT
MOHUTOPUHI  IOCTYNAIOLIMX  BOINPOCOB  OT  AaKIMOHepa, pPa3bACHAET  IOJOXKCHMS
3akoHozarenbcTBa PecnyOnmuku Kaszaxcran u noxkymentoB OOmiecTBa B 4acTH IOPSAIKa
NPUHATHS peIlieHUH eIMHCTBEHHBIM aKIIHOHEPOM.

IHaparpag S. IuBuaeHHas NOJIUTHKA

35. EnuMHCTBEHHBINM akIMOHep obecneunBaeTcs AOCTYHNOM K HMHGOpMalKUUd OTHOCHTEIBHO
YCIIOBHI W TIOPSIZIKA BBHIIJIATHI TMBUACH/IOB, a TAK)KE JIOCTOBEpHOM HH(popManuei o (HHAHCOBOM
nojoxeHun OO1IecTBa NPy BBIILIATE TUBUICHIOB.

B 3THX mensx eIMHCTBEHHBIM aKIIMOHEPOM YTBEPIKIACTCS TUBUACHIHAS MTOJTUTHKA. .

36. JluBuaeHaHAs TOJIMTUKA ONpeAessieT NMPUHLMUIIBI, KOTOPBIMH PYKOBOJICTBYETCS COBET
JTUPEKTOPOB (HAOJIIOIaTEIbHBI COBET W/WIM HWCIOJIHUTENbHBIA OpraH) NpU MOJATOTOBKE
€IMHCTBEHHOMY aKIIMOHEpY MPEATIOKEHUN O paclpesielleHnu YucToro goxoaa OOmecTsa n/mimm
OpraHu3alii 3a WMCTEKIHMi (pUHAHCOBBIM ron. J[MBUACHIHAS TOJMTHKA OCHOBHIBACTCS Ha
CJICAYIONIMX MPUHIINIIAX:

1) cobmroneHne W 3aImMTa WHTEPECOB M TPAB E€IWHCTBEHHOTO AaKIMOHEpa, B TOM YHUCIIE
o0ecrieyeHHe TapaHTUPOBaHHON BbIIATHl  OOIIECTBOM JWMBUJICHIOB, MPETYyCMOTPEHHOM
3aKOHOJIATEITLCTBOM;

2) yBenanueHHe J0ArocpoyHoit croumMocT OOIIecTBa;

3) obecnieuenne (puHAHCOBOM ycTounBocTu OOIIECTBa, B TOM YHCIE C y4E€TOM BIUSHUS
MaKpO’KOHOMHYECKUX (PaKTOPOB;

4) oOecnedeHue oONTUMaIbHOrO OajaHca Mexay mnorpedHocTsmMu OOmecTBa B
(uHAHCUPOBAHUM JESATEIHLHOCTH, HAIIPABJICHHOM Ha JanbHelee pazsutiue OOmiecTBa, BKIOYas
(¢uHAHCHpOBaHHWE BUJOB JCSITEIHHOCTH W MHBECTUIIMOHHBIX MPOEKTOB, PEATH3yeMBIX 3a CUET
cpeacts OOmecTBa, MOTPEOHOCTSIMM €IMHCTBEHHOTO akKIMOHepa B BO3Bpare B (Qopme
TMBHUICHIOB CPEICTB, WHBECTHPOBAHHBIX B akmuu OOmecTBa, MpPU YCIOBUU COOIIOICHHS
ONTUMAJILHOW CTPYKTYPbI aKTHBOB,;



5) obecrieueHne MPO3pPavYHOCTH MEXaHU3Ma ONPEICTICHHUS pa3Mepa TUBUICHIOB;

6) cOaraHCUPOBAHHOCTb KPATKOCPOUHBIX (ITOJy4YEHHE JOXOJ0B) U AOJITOCPOUHBIX (pa3BUTHE
OO111ecTBa) HHTEPECOB SUHCTBEHHOTO aKI[MOHEPA,

7) obecnieueHue yBEIUYEHUS TUBUACHIHBIX BBIIUIAT IPH YCIOBHUU POCTA YUCTOTO JOXOJa
OO0mectBa;

8) ucnonp3zoBanue AU epeHInPOBaHHOIO MOAX0a K ONPEACICHUIO pa3Mepa JTUBUACH/IOB
OO0mecTBa B 3aBUCUMOCTH OT €€ CTEIIEHH 3PEeIOCTH U (PUHAHCOBO-3KOHOMHUYECKOTO COCTOSIHUSA,
OIpeieNsIeMOro Ha OCHOBAHUU ITOKa3aTelell ee GUHAHCOBON YCTOMYHMBOCTH U JIMKBUHOCTH;

9) cobnroieHne 00s3aTENBLCTB, YCTAHOBICHHBIX JOTOBOPAMH, 3aKIF0UeHHBIME OOIIECTBOM.

37. B nuBUIEHIHON MOJIMTHKE TaKXKe PEryIaMEeHTUPYETCs HMOPSIIOK paclpeieieHus YUCTOro
JI0X0/1a ¥ OIPEJEJIEHUs €r0 YacTH, HAIPaBJIsiEMOr0 Ha BBIILIATY JAMBHJIEHOB, OPSAJOK pacuera
pasmepa AMBHJICH/IOB, YCIOBUS, IPU COOIIOAEHUN KOTOPBIX OHU OOBSIBIIAIOTCS, IOPSIIOK U CPOK
BBIMJIATHI TUBUICHIOB.

38. JluBuJeHIHAs MOJIMTHKA YCTaHABIMBAET MOPAJOK ONPEAEICHUs JO0IM YUCTON MpUObLIN
OO6miecTBa, HAMPAaBJIIEMOM HA BBHIILJIATY JTUBUJICH IOB.

39. B nuBHJEHIHON MOJIMTUKE OTpa)kaeTcsl MOPAJOK pacyeTa pa3Mepa AUBHIEHAOB HCXO
U3 CyMMBI YUCTOTO JI0X0/1a, OTPAXKECHHOTO B ayJAMPOBAHHOW roJ0BOM (PMHAHCOBOW OTYETHOCTH
OpraHu3allii, MOJATrOTOBJICHHOM B COOTBETCTBUM C TpPeOOBAaHMSAMM 3aKOHOJATEIbCTBA
Pecny6nuku Kazaxcran o Oyxrantepckom ydere U (PMHAHCOBOW OTYETHOCTH M MEXKITyHAPOIHBIX
CTaHJapTOB (PHAHCOBOM OTYETHOCTH.

40. B ciydae BbIIaThl JUBUICHIOB IO MPOCTBIM AaKIUSAM IO UTOraM KpapTana Ju0o
HOJYroAMs WM paclpelesieHUus] HepaclpeAe]eHHONM NpuObUIM MPOUUIBIX JEeT, a Takke B
OTJIENbHBIX CIIy4asX, pa3Mep IUBUJECHAOB OINpPENEISAETCS €AMHCTBEHHBIM aKIIHOHEPOM B 0COOOM
HOpsiIKE IIPU PACCMOTPEHHUHU BoOIpoca 00 YTBEPXKICHUM MOpsAKAa paclpeliesieHUus] YUCTOro
JI0X0/1a 32 COOTBETCTBYIOIINE NEPUOIBIL.

41. Jlns OpuUHATUS PELICHMs O BBIIUIATE JAUBUJCHJIOB COBET JUPEKTOPOB MPEACTABISIET Ha
paccMOTpEHHE E€IMHCTBEHHOI'O aKLUMOHEpa MPEUIOKEHHUS] O paCHpelesIeHUH YHMCTOTO J10X0Aa
OOmecTBa 3a MCTEKIIMH (PUHAHCOBBIA TOA M pa3Mepe AMBHUJICHJA 3a TOJl B pacueTe Ha OAHY
IIPOCTYIO AKIMIO OpraHU3alUH.

42. Bpinnata JUBUACHIOB OCYIIECTBISIETCS MPH 3KOHOMHYECKOH OOOCHOBAaHHOCTH M B
clly4ae, €cld Takas BblIUIaTa HE MPUBOJUT K YXY/IIIEHHUIO YCTOHYMBOCTH JI€ATEIbHOCTU
OO11ecTBa B 10JITOCPOYHOI MepcrieKTuBe MO0 K Herarexecrnocoonoctn OdmiecTsa.

43. OO011ecTBO pacKpbhIBaeT €IMHCTBEHHOMY aKIIMOHEPY M HHBECTOpaM HHQPOpPMAIHUIO O
JTr00bIX (hopMax M YCIOBHSIX COTPYIHUYECTBA, COTJIALICHUAX U MApTHEPCTBE.

IMaparpa¢ 6. IpdexkTUBHBII COBET TUPEKTOPOB

44. CoBeT AHUPEKTOPOB SBISETCS OPTraHOM YIPABJICHHUsS, MOJOTYETHBIM €IWHCTBEHHOMY
aKIMOHEPY, 0OECMEUMBAOLINM CTPATErMYECKOe PYKOBOJCTBO OpPraHM3alMel M KOHTPOJb 3a
JeATEIbHOCTBIO UCTIOTHUTEIFHOTO OpTraHa.

45. CoBeT OTUPEKTOPOB 00ECHeYMBaET MOJHYIO MPO3PAYHOCTh CBOEH JAEATEIBHOCTU Iepel
€/IMHCTBEHHBIM aKIIMOHEPOM, a TAaK)Ke BHEJIPEHHE BCEX MOJOXKEeHUH HacTosmero Konekca.

OOmiecTBo obecnieunBaeT HaaHuue Y3PPEKTUBHBIX MEXAHU3MOB JIOBEJCHHUS BOJIM aKIIMOHEpa
710 CBEJICHUS YWIEHOB COBETa AUpeKkTopoB OOIIecTsa.

46. CoBeT IUPEKTOPOB OCYIIECTBISIET CBOM (YHKIUH B COOTBETCTBHM C 3aKOHOM O
roCcy/1apCTBEHHOM HUMYIIECTBE, 3aKOHOM 00 aKIMOHEpHBIX olmiecTBax, YcraBom OOmiecTsa,
HactosmuM  KozekcoM, TMOJOXKEHHEM O COBETe JAUPEKTOPOB W HMHBIMU BHYTPEHHHUMH
nokymeHntamu OO1ecTBa.

CoBet AMPEKTOPOB yaenseT 0co0oe BHUMaHKUE BOIIPOCaM I10:

1) ompeneneHno M akTyalu3alUy IUIaHA Pa3BUTHUS/TUIAHA MEPOINPUSATUI (HAIrpaBlIeHUS U
pE3yJIbTaThl);
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2) noctanoBke 1 MoHuTopuHry KIIJ, ycraHaBiauBaeMbIX B IJIaHE Pa3BUTUS W/MJIM TUTaHE
MEpONPUATHIA;

3) opranuzanuu U HaA30py 3a dOPEKTUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBI YIIPABIICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJIS, U UACHTU(DUKAIINY KITFOUEBBIX PHUCKOB;

4) yTBEp)KIACHUI0O U MOHHUTOPUHTY 3()()EeKTUBHON peanu3anuu KPYMHBIX WHBECTHLMOHHBIX
MPOEKTOB U JIPYIMX KIIOUEBBIX CTpPAaTErHYECKUX MPOEKTOB B paMKax KOMIIETEHIIMH COBETa
JTMPEKTOPOB;

5) usbpanuto (mepen3OpaHuIo), BO3HATPAKIACHHIO, IUIAHUPOBAHHWIO IPEEMCTBEHHOCTH H
HA/130pY 3a AESATEIbHOCTHIO PYKOBOAUTEIS U YICHOB UCIIOJIHUTEIFHOT'O OPraHa;

6) packpbITUIO HH(OPMALIUY, B TOM YKCIie B (UHAHCOBOM OTYETHOCTH, KOTOPAas IOCTOBEPHO
oTpakaina jena OO0IecTBa 1 COOTBETCTBYIOIINE PUCKH;

7) KOpIIOPAaTUBHOMY YIPABIECHUIO U ITUKE;

8) cobmogennto B OOmiectBe mojoxeHWd Hacrosmero Kogekca W KOPHIOPAaTUBHBIX
cranaaproB O6miecTBa B obactu aenoBoi 3tuku (Komaekca 1e10Bol 3THKU M TOBEACHUS ).

47. UneHsl coBeTa JTUPEKTOPOB JOOPOCOBECTHO BBIMOJIHSAIOT CBOM (PYHKIIMOHAIHHBIC
00513aHHOCTH U B CBOEH JI€ATEIbHOCTU MPUIEP>KUBAIOTCS CIEIYIOMIUX TPUHIIUIIOB!

1) nmeficTBOBaThH B IpeaesaXx CBOMX IMOJHOMOYHH - YJICHBI COBETA JAUPEKTOPOB MPHUHUMAIOT
pelieHuss W JACMCTBYIOT B IIpeAenaX CBOUX IIOJTHOMOYMM, 3aKpEIUICHHBIX B 3aKOHE O
TrOCYyJapCTBEHHOM HMYIIECTBE, 3aKOHE OO0 aKIMOHEpHBIX OOIIecTBaXx, a TaKkKe YCTaBe
OOmecTBa;

2) ynensaTh JOCTaTOYHO BPEMEHHU JJIsl y4acTHsl Ha 3acelaHMsIX COBETa JAMPEKTOPOB, €ro
KOMUTETOB U MOATOTOBKH K HUM - HE JIOMYCKAETCS OJHOBPEMEHHOE 3aHATHE JOJDKHOCTH YJIeHa
coBeTa JMPEKTOPOB 0oJjiee YeM B YETHIPEX IOPHIMYECKUX JIMIAX, OJHOBPEMEHHOE 3aHITHE
JOJKHOCTU TIpeZceNaTeNss COBETa IUPEKTOPOB IOIMYCKAETCsl TOJBKO B JABYX HOPUIUYECKHX
JWIAX, 33 HUCKIIOYEHHEM TPEACTAaBUTENEH LEHTPAIBHOTO YIIOJIHOMOYEHHOTO OpraHa Iio
rOoCy/IapCTBEHHOMY HMYIIECTBY. 3aHSITHE YJICHOM COBETa JUPEKTOPOB JOJKHOCTEH B HHBIX
IOPUINYECKUX JIMIIAX JIOMYCKAETCs TOCIIe TIOIYYCHUsI 0JOOPEHHUSI COBETa TUPEKTOPOB;

3) croco6cTBOBATh POCTY JOJATOCPOYHON CTOMMOCTU M yCTOWYMBOIO pa3Butust OOIecTBa -
YJIEHBl COBETa AMPEKTOPOB JEHCTBYIOT B uHTepecax OOmiecTBa ¢ Y4YeTOM MPHUHIUIIOB
YCTOMUYUBOTO PAa3BUTHUS; BIMSHUE PELICHUN U JeWCTBUI YIEHOB COBETA AUPEKTOPOB BO3MOXKHO
OTIPENIENIUTh TIOCPEACTBOM CIIEIYIONINX BOIPOCOB: KAKOBBI TOCIIEICTBHS PEUICHUS/ICHCTBUS B
JIOJITOCPOYHOM TNI€PHO/IE; KAKOBO BIIMSHUE JAEATENbHOCTH OpraHu3allMd Ha OOIIECTBO H
OKpPYKaIONIYI0 Cpeny; BIMsHUE Ha pemyTranmuio OOmiecTBa M BBICOKME CTaHIAPTHI JEIOBOM
ATUKM; BIUSHME Ha WHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JaHHBIM IepedeHb BOMPOCOB
SIBIISIETCS HE UCUYEPIIBIBAIOIIM);

4) nonaepKUBaTh BEICOKME CTaHAAPTHI AETOBOM 3TUKHU - WIEHBI COBETA AUPEKTOPOB B CBOMX
NEMCTBUSAX, PEHICHUAX W TOBEJICHUU COOTBETCTBYIOT BBICOKHMM CTaHIApTaM JEJIOBOW ATHKH U
ObITH IpUMepoM (00pasiom) A paboTaHrKoB OOIIeCTBa;

5) He co3maBaTh KOH(IMKTA WHTEPECOB - WICHHI COBETAa AMPEKTOPOB HE JIOMYCKAIOT
BO3HUKHOBEHUSI CUTYyalluid, MPHU KOTOPBIX JIMYHAS 3aUHTEPECOBAHHOCTb MOJKET IMOBIUATH Ha
Ha/JIeKallee BBIMOJIHEHHE WM OOsS3aHHOCTEH WiIeHa CcoBeTa JAHPEKTOpPOB, B  Ciydae
BO3HUKHOBEHUS! CUTyallUH ¢ KOH(DIUKTAMH HHTEPECOB, KOTOpPbIE BIUSIOT WJIM NOTEHIMAIBHO
MOTYT TIOBIHATH Ha OECIPUCTPACTHOE NPUHSATHE pEIICHWH, WICHBI COBETa JIUPEKTOPOB
3a0J1arOBpeMEHHO YBEJOMIISIOT 00 3TOM IpeJice/iaTelisi COBEeTa JUPEKTOPOB U HE NMPUHUMAIOT
ydacTHe B OOCYXIECHHHM W TIPUHSATHM TaKWX pemieHuil. JlaHHoe TpeOoBaHME OTHOCHTCS H K
JPYTUM JIeMCTBUSAM 4iIeHA COBETA TUPEKTOPOB, KOTOPHIE MPSAMO HIJIM KOCBEHHO MOTYT MOBJIHATH
Ha HaJIe)Kaliee UCTIOTHEeHNE 00sI3aHHOCTEH YJIeHa COBETa TUPEKTOPOB;

6) AelcTBOBATH C JOJDKHOW Pa3yMHOCTBIO, YMEHHUEM M OCMOTPUTENIBHOCTBIO - WIECHBI COBETA
JTMPEKTOPOB HA IMOCTOSIHHOM OCHOBE MOBBINIAIOT CBOM 3HAHWS B YacTH KOMIIETEHIMI COBETa
JMPEKTOPOB U BBITIOJHEHUSI CBOMX OOS3aHHOCTEH B COBETE MUPEKTOPOB M KOMUTETAX, BKIIOYAS
TaKWe HAIPaBJICHHs KaK 3aKOHO/IATEIbCTBO, KOPIIOPATUBHOE YIIPABJICHUE, YIIPABICHNE PUCKAMH,
(¢uHAHCH M ayauT, YCTOWYMBOE Da3BUTHE, 3HAHHUS OTPACIM MU CHEHUPHUKH AEATEIbHOCTH
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OO6mecTBa. B 1ensx NOHMMaHUs aKTyalbHBIX BOIPOCOB JesATeIbHOCTH OO1IecTBa WieHbl COBETa
JTUPEKTOPOB PETYJSPHO MOCEIalT KiIro4eBble 00bekThl OOIiecTBa M MPOBOIST BCTPEUU C
paboOTHHUKAMU.

48. OTBETCTBEHHOCTh MEXIY COBETOM AMPEKTOPOB 3a oOecleueHHe CBOEH NesTEIbHOCTH,
BBITOJIHEHUIO CBOMX (YHKIMHA M OOs3aHHOCTEH, B TOM 4HCie (HO HE OrPAaHUYMBASCH) II0
OTIpE/ICNICHUIO CTpAaTernYecKuX HampaBiieHUil nestenbHocTH OOIecTBa, MOCTAHOBKY 33Jay U
KOHKPETHBIX, u3MepuMbIX (oun¢ppoBanubix) KI13 u orBercTBeHHOCTH mpaBienus OOmiecTsa 3a
OTIEPAIIMOHHYIO (TEKYIIyl0) naesTelbHOcTh OOmiecTBa, B TOM 4YHCiIe (HO HE OrpaHUYHBasi)
BBINIOJIHEHUE IIOCTABJICHHBIX 3a/Ja4 M JOCTIKeHHe ycraHoBleHHbIX KIID paspensiercs u
3aKpeIUIsieTCs] B COOTBETCTBYIOLINX BHYTPEHHUX TokyMeHTax OOmiecTBa.

UneHsl coBeTa TUPEKTOPOB BBIOJIHIIOT CBOM OOS3aHHOCTH, BKIOYas (uaynuapHbie
00s3aHHOCTH Tepe]l aKUMOHEpOM (aKIMOHEpaMH) W OTBEYAIOT 3a MPUHHMMAEMble pPEIlIeHUs,
3¢ (HEeKTUBHOCTh CBOCH JESATEIHHOCTH, JCUCTBUE W/1n Oe3/eiicTBre. B cirydae BOZHUKHOBEHUS
pasHbIX MHEHMH TNpe[ceaareib COBETa ITUPEKTOPOB 00ECleYrBaeT pPacCMOTPEHUE BCeX
NPUEMIIEMBIX BapUaHTOB M TPEAJIOKECHHUH, KOTOPHIE BBICKA3BIBAIOTCS OTACIHHBIMH UYJICHAMHU
COBETa JUPEKTOPOB, YTOOBI IPUHATH pEIlIeHUE, OTBeUaroIee nHTepecam Oo1ecTna.

[Ipencenarens coBeTa AUPEKTOPOB MPEIOCTABIIAET AaKLIHOHEPAM:

1) oryer coBeTa IUPEKTOPOB, B KOTOPOM OTPAKAIOTCS HUTOTH JIEATEIHHOCTH COBETa
JTUPEKTOPOB M €r0 KOMHUTETOB 332 OTUETHBIN MEPUOJ, MEPHI, IPEINPUHATHIE COBETOM JHUPEKTOPOB
M0 POCTY JIOJITOCPOYHON CTOMMOCTH U YCTOWYMBOMY pa3BUTHIO OOIIeCTBA, OCHOBHBIE (haKTOPHI
pHUCKa, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BONPOCHI, KOJMYECTBO 3aceldaHuid, (opma
3aceJlaHMii, MOCEIIaeMOCTh, a TaKXKe JApyras BakHas WH(OpMAIUS - OTYET COBETa AMPEKTOPOB
BKJIIOUAETCS B COCTaB rofoBoro oryera OO0I1eCcTBa;

2) OTUeT O peanu3aluu OKUIAHUH eTUHCTBEHHOTO aKIIMOHEPA.

CoBer IUPEKTOPOB €XKEroJHO OTYHTHIBAECTCS O COOMIOACHWH HOpM Hacrosmiero Komekca
nepe; eqMHCTBEHHBIM akiimoHepoM. COBET IUPEKTOPOB 0OecIieyrBaeT BHEPEHNE MEXaHU3MOB,
KOTOpbIE IOMOTYT H30eXaTh KOH(MDIMKT MHTEPECOB, NPEMATCTBYIONHMNA OOBEKTHBHOMY
BBIITOJIHEHUIO COBETOM JUPEKTOPOB CBOMX OOS3aHHOCTEH, W OrPaHUYUTh HOJUTUYECKOE
BMEUIATEIbCTBO B MPOIIECCHI COBETA TUPEKTOPOB.

EnunctBeHHbli akmmonep OOmiecTBa MOMKET JONOJIHHUTENBHO MPOBOIMTH 3aCEAaHUs C
npejceaaTeaeM U 4ieHaMH COBETa JHUPEKTOPOB AJisi 0OCYKIEHHSI BOMPOCOB IUIaHA Pa3BUTHUA,
u30paHusl MEepBOro pykoBoauTenss mpasiaeHus OOmecTBa W JIPYrHX acHeKTOB, KOTOpbIE
OKa3bIBAIOT BIMSHUE HAa POCT JOJITOCPOYHOM CTOMMOCTH M ycToWuMBOe pa3zButue OOIiecTsa.
Takue 3acenaHusi 3apaHee IUIAHUPYIOTCS M MPOBOJATCS B COOTBETCTBUHU C YTBEPXKIAECHHBIMU
poLEAYpaMH.

49. B coBeTe TUPEKTOPOB M €ro KOMHMTETaX COOJIIOJAIOTCS OalaHC HABBIKOB, OMbITa U
3HaHMUH, 00eCTIeYNBAIOLINI IPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U 3()(PEKTUBHBIX pelIeHUI B
uHTepecax OOIecTBa U C y4eTOM MPUHIUIIOB YCTOWYMBOTO PA3BUTHUS.

50. Umensl coBeTra AMPEKTOPOB H30MPAIOTCS B COOTBETCTBUM C TIPO3PAYHBIM |
CHpPaBEJIUBBIM KOHKYPCOM, KOTOPBIH YYHUTBHIBA€T KOMIIETCHLMH, HaBBIKM, JOCTHXKCHHMS,
JIEJTOBYIO PEITyTAIHI0 M TPOEeCCHOHATBHBIIN OIBIT KaHIUAaTOB. [Ipy nepen30paHuy OTACITHHBIX
YJICHOB COBETa JMPEKTOPOB MM €ro IIOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHUMaHHE
MPUHUMAIOTCS UX BKJIaJ B 3G (HEKTUBHOCTH JIE€ATEILHOCTH COBETa AUPEKTOpoB ObIIecTBa.

OT10op He3aBUCHMBIX JTUpeKkTopoB OOIIecTBa OCYIIECTBIAETCS Ha KOHKYPCHOH OCHOBE B
TIOpSIZIKE, OTIPENIEIICHHOM €IMHCTBEHHBIM aknnoHepoM OOrmiecTsa.

51. Cpok MNOJTHOMOYMI YJIEHOB COBETa IHPEKTOPOB HCTEKAET HAa MOMEHT MPUHSATHS
€/IMHCTBEHHBIM aKIIMOHEPOM PEIICHUS 10 N30paHHI0 HOBOT'O COCTaBa COBETA TUPEKTOPOB.

52. Ynensl coBera nupekropoB OOmiecTBa M30MparoTcs Ha CpokK He Oonee Tpex JeT, B
MOCJIETYIOIEM, TIPH YCIIOBHH YAOBJIETBOPUTEILHBIX PE3YJIbTATOB ACATEIHHOCTH JOITYyCKAETCS
nepeu30OpaHue erie Ha CPOK JI0 TPeX JeT.

53. JTroboii cpok n3bpaHus B cOCTaB coBeTa AUPeKTOpoB OOIIecTBa HAa CPOK OOJIBIIE MIECTH
JeT TOAPSA TMOAJEKUT OCOOOMY PAaCCMOTPEHHUIO E€AMHCTBEHHBIM aKIMOHEPOM C YYETOM
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NOTPeOHOCTH KadeCTBEHHOI'O OOHOBJIEHHUS COCTaBa COBETa TUPEKTOPOB. B HCKIIOUMTENBHBIX
cilydasix JoIycKaeTcsl n30paHue Ha Cpok 0osiee IECTH JIET, IPH 3TOM U30paHue Takoro Jula B
coBer aupekTopoB OOIIecTBa MPOWCXOAUT E€XKETOJAHO, C TMOAPOOHBIM Pa3bSICHEHUEM
noTpeOHOCTH M30paHusl JaHHOIO 4YJ€Ha COBETa JUPEKTOPOB M BIMSHUA JAaHHOrO (hakropa Ha
HE3aBUCUMOCTD IIPUHATHUS PEILICHUMN.

54. OnHOMY M TOMY K€ JIMIy PEKOMEHIYeTCsl He M30UpaTbCsi B COBET JUPEKTOPOB
O61ecTBa 60s€ee AeBATH JIET TOJAPSIA.

Hu opHO nuumo He ywacTByeT B IPHUHATUM PELICHUH, CBA3aHHBIX C COOCTBEHHBIM
Ha3Ha4YeHHEeM, U30paHueM U niepen3OpaHueM.

55. IIpu oTGope KaHIUAATOB B COCTaB COBETA JUPEKTOPOB BO BHUMAHUE PUHUMAOTCS:

1) ombIT pabOTHI HA PYKOBOJSIIMX JTOJIKHOCTSIX;

2) onbIT pabOThI B KAYECTBE WIEHA COBETa JUPEKTOPOB;

3) crax paboTsr;

4) oOpa3zoBaHue, ClIELUANIBHOCTb, BKJIFOYAsl HATMYME MEXTYHAPOJHBIX CepTU(UKATOB;

5) Hanuuyue KOMIETEHLMH IO HANpaBICHUSM U OTPACisiM (OTPacid MOTYT MEHSThCS B
3aBUCUMOCTH OT MOPTQeis aKTUBOB);

6) nenoBasi peryTanus;

7) HanM4YMe NPSIMOTO WM MOTEHLIUAIBHOTO KOH(IINKTA HHTEPECOB.

56. KonuuecTBeHHbI cocTaB coBeTa aupekTopoB OOLIecTBa U OpraHu3aluil onpeaensercs
€IMHCTBEHHbIM akiuoHepoM. CocTaB coBeTa JAuUpeKTopoB OOIIecTBa yCTaHABIMBAETCS
WH/IMBUIYAILHO C YYETOM MAacIITabOB JESTeIbHOCTH, TOTPEOHOCTEH OM3Heca, TEKyIIUX 3a/ad,
IUIaHA Pa3BUTUS W/WIM IUIaHA MEpOIpHUITUH U (UHAHCOBBIX BO3MOKHOcTel. KomuuectBo
YJICHOB COBETa JHPEKTOPOB OJDKHO TIIO3BOJIATH CO3/1aBaTh HEOOXOJMMOE KOJHUYECTBO
KOMMTETOB. PeKoMeHJyeMblil YHCIIEHHBIH COCTaB COBETa AMPEKTOPOB cocTaBisgeT oT 3 ymo 11
YEIIOBEK.

PexomeHnayemoe KOJIMYECTBO JKEHUIMH B COCTaBe CoBeTa JupeKkTopoB OOmecrsa u
OpraHu3aIfil COCTABISIET HE MEHEE TPUALIATH IMPOLIEHTOB OT OOIIETO KOJIWYECTBA YWICHOB COBETA
JTUPEKTOPOB.

57. CocTaB coBeTa TUPEKTOPOB 0OECIEUMBAECT MPUHATHE pellieHui B uHTepecax OOmiecTBa
nyTeM CcOaJaHCHPOBAHHOIO COYETaHMs UJIEHOB COBETa JIUPEKTOPOB  (IIpelcTaBUTENIEH
AKIMMOHCPOB, HE3AaBUCUMBIX OUPCKTOPOB, U B CJIydac BKIIOUYCHUA B COCTAaB COBECTA AUPCKTOPOB,
PYKOBOJUTENS HCIIOJIHUTEIBHOIO OpPraHa).

Bomnpoc 006 wu30paHum Bcero coctaBa COBETa JHUPEKTOPOB WM OTAEIbHBIX UJICHOB
UHUIMUPYETCS B YCTAHOBJIEHHOM IOpPSIKE €AMHCTBEHHBIM AKLIIMOHEPOM MM KOMHUTETOM IIO
Ha3HAYCHMSIM M BO3HATPAXKIECHUSAM Uepe3 COBET AUpekTopoB OOIIecTBa.

58. He u3bupaercs Ha JOKHOCTB YjieHa coBeTa TupeKkTopoB OO0I1ecTBa JIUIO:

1) HMCIOIICC HCMNOTalICHHYIO HWJIM HE CHATYHO B YCTAHOBJICHHOM 3aKOHOM IIOPAAKE
CYIMMOCTb;

2) paHee sBIABIIEECS  TpENCENaTEIeM  COBETa  JAUPEKTOPOB,  PYKOBOAMTEIEM
UCTIOJIHUTENIBHOTO OpraHa, 3aMeCTHTENeM pPYKOBOIUTENS, IJIaBHBIM OyXrajaTepoM Jpyroro
IOPUIMYECKOTO JIMIa B Tiepuox He Ooslee 4eM 3a OAWH TOJ N0 TPUHSATHS PEHICHUS O
OPUHYIUTETbHON JMKBUIAIMM WM TPUHYAUTEIBHOM BBIKYIE AaKIMi, WM KOHCEpBaLUU
JPYroro PUAMYECKOTO JIUIA, TPU3HAHHOTO OAHKPOTOM B YCTaHOBIIEHHOM TMOpPSAKE. YKa3aHHOE
TpeOOBaHWE TPUMEHSAETCS B TEUYEHHE IMIATH JIeT IMIOCNe JaThl NPUHATHS pPELICHUS O
NPUHYIATEIbHON JIMKBUAAIMU WM TNPUHYAUTEIBHOM BBIKYNE aKUUW, WIN KOHCEpBaLUHU
JPYroro IOPUANYECKOro JIUIa, IPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IOPSIKE;

3) coBepmmBIIEe KOPPYNIIMOHHOE MTPECTYIICHHUE.

VYkazaHHbIE B HACTOALIEM ITyHKTE MOJ0KEHUS ycTaHaBIMBalOTCs B Y cTaBe OO1ecTBa.

59. B cocraBe coBeTa AMPEKTOPOB MPHUCYTCTBYIOT M YyYaCTBYIOT HE3aBHCHUMBIC TUPEKTOpA.
Yucno 4iIeHOB COBETa JUPEKTOPOB COCTABISET HE MEHee Tpex yenoBek. He meHee Tpuanaru
MPOIICHTOB OT COCTaBa coBeTa JupekTopoB OOmEecTBa JOMKHBI OBITh HE3aBUCHUMBIMU
nupexkrtopamu. KoJauuecTBO HE3aBUCHUMBIX JUPEKTOPOB JOJDKHO OBITH JIOCTaTOYHBIM IS
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oOecrieyeHns: He3aBUCUMOCTH NPUHUMAEMBIX PELICHUH U CIPABEJIMBOTO OTHOULICHHUS KO BCEM
aKkuuoHepaM. PexkomeHJyeMoe KOJMYECTBO HE3aBHCHMBIX JUPEKTOPOB B COCTaBE COBETA
nupexkTopoB OOIIEeCTBa COCTABISET O MATHAECATH MPOLEHTOB OT OOIIET0 KOJIMYECTBA YICHOB
COBETa IUPEKTOPOB.

He3aBucumble wieHBl COBETa JUPEKTOPOB SIBJIAIOTCA CBOOOJHBIMH OT KaKHX-JIHOO
MaTepHabHBIX MHTEPECOB WIM OTHOIIEHUH ¢ OOIecTBOM, €ro YyHpaBlIeHUS WIH €ro
COOCTBEHHOCTH, KOTOPBIE MOTJIHM OBl IMOCTABUTH IO/ Yrpo3y OCYIIECTBICHHE OOBEKTHBHOTO U
HE3aBUCHMOTO CYKICHHUS.

He3aBucHMMBIM ~ TUPEKTOPOM TPHU3HAETCA JIMLO, KOTOpoe oOJiafaeT JOCTaTOYHBIM
poeCCHOHATM3MOM U CaMOCTOSTENbHOCTBIO, YTOOBI IPUHUMATh HE3aBUCUMBIE U OOBEKTUBHBIE
peuieHns, CBOOOJIHBIC OT BIHMSHHUSA €AMHCTBEHHOTO AaKIMOHEpPa, MCIOJHUTEIHHOIO OpraHa H
IPOYUX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHusi K HE3aBUCUMBIM JAMPEKTOpPaM YCTAaHABIMBAKOTCS B COOTBETCTBUU C
3aKoHo1aTeacTBOM PecryOnuku Kazaxcran u YcraBom OO1iecTsa.

HezaBucumble nupekTopa akTUBHO Y4acTBYIOT B TOM 4YHCJIE B 00CYKJIEHUU BOIPOCOB, /€
BO3MOXEH KOH(IMKT HHTepecoB (MOATrOTOBKAa (MHAHCOBOW M HE()PUHAHCOBOM OTUETHOCTH,
3aKJIIOYEHHUE CJIEJIOK, B OTHOILIEHUM KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTb, BBIIBI)KEHUE
KaHJMJATOB B COCTaB IIPABJICHUS, YCTAHOBJIEHHE BO3HArPAXKACHUS YJEHAM IpPABJICHUS).
He3aBucumble aupexropa n30uparoTcsi ImpejaceaareasiMi KOMUTETOB COBETA JUPEKTOPOB - IO
BOIPOCAM CTPAaTErM4eCKOro IUIAHUPOBAHMS, KaJ[pOB U BO3HArpaKIACHUMN, BHYTPEHHETO ayauTa,
COLIMAJIBHBIX BOIPOCAX, HHBIE BOIPOCHI, IPEIYCMOTPEHHbIE BHYTPEHHHUMM JOKYMEHTAMU
oOrecTBa.

HesaBucuMblil AUPEKTOp CIEAWT 3a BO3MOXXKHOW yTEpeH craTyca HE3aBUCUMOCTH U
3a0JIarOBPEMEHHO yBEJIOMJISICT IpeJicesiaTelisi COBETa JAUPEKTOPOB B CIlydyae HAJIMYUS TaKHX
cutyauuil. B ciayuyae Hanuuus oOCTOSITENBCTB, BJIMSIOIIMX HAa HE3aBUCUMOCTh 4JIeHA COBETa
JUPEKTOpPOB, MpeJcenaTeslb COBeTa JTUPEKTOPOB HE3aMEJIMTENBHO JOBOJAUT  JIaHHYIO
MH(OpPMALIMIO 10 CBEJIEHHUS EAUMHCTBEHHOI'O aKLHMOHEpa Ul IPUHATHS COOTBETCTBYIOLIETO
peLIEHus.

60. OTHOmEHHWS MEXIy WICHAaMH COBeTa TUPEKTOpoB M OOIIecCTBOM OQOPMIISIOTCS
JIOTOBOpaMHU C ydeToM TpeOoBaHUM 3akoHOarenbcTBa PecmyOnmuku KazaxcraH, mosiosxeHuit
HacTosuero Kosnekca u BHyrpeHHUX JokyMeHToB OO1iecTBa.

B noroBopax ykasbIBaloTCsi MpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U JpYyrue
CYLIECTBEHHBIE YCJOBMS, a TakKXke 00s3aTelbcTBa JUPEKTOpa COONMI0AaTh TOJIOKEHUS
Hactosamero Kozgekca, B TOM dYucie YIENATh JOCTATOYHOE KOJIMYECTBO BPEMEHM UL
BBIMIOJTHEHHSI BO3JIaraéMbIX Ha HUX (YHKIUI, 00s3aTeabCcTBA O HEpasIJalleHUH BHYTPEHHEH
uHpopmanuu 06 OOIiecTBe MOcie MPEeKpaIleHusl ero JAesiTeIbHOCTH Ha CPOK, YCTaHOBIICHHBIN
COBETOM JMPEKTOPOB U, B OTHOUIEHMHM HE3aBUCHUMBIX JIUPEKTOPOB, TAKXKE JOMOJHHUTEIbHBIE
o0s13aTenbCcTBa, OOYCIOBJIEHHbIE TPEOOBAaHMAMM K CTaTycy M (YHKIMSIM HE3aBHUCHMBIX
JTUPEKTOPOB.

B ngoroBopax Moryr OBbITh MpPEeIyCMOTPEHBI CPOKHM BBIMOJIHEHHS WIEHAaMHM COBETa
JTUPEKTOPOB OT/AETBHBIX 00S3aHHOCTEH.

61. OOmectBo obecreynBaeT HAJIWYME IIJJAHOB IPEEMCTBEHHOCTH WJIEHOB COBETa
JUPEKTOPOB JUISl MOJIEP KaHUS HENIPEPhIBHOCTU AESITEIbHOCTH U MPOrPECCUBHOTO OOHOBIIEHUS
COCTaBa COBETA JUPEKTOPOB.

62. CoBeT IUPEKTOPOB YTBEPXKIACT NPOTPaMMYy BBEIEHHS B JOJDKHOCTH JUISI BHOBB
U30paHHBIX YIEHOB COBETa JUPEKTOPOB M MNPOTrpamMMy MpOo(heCCHOHAIBHOTO Pa3BUTHUSA IS
KaXKIO0ro 4jeHa coBeTa AUpeKkTopoB. KopmopaTuBHbIN cekpeTapb OOECHeuMBaET pealn3aliio
JAaHHOW NIPOrPaMMBI.

63. UneHsl coBeTa AUPEKTOPOB, M30PAHHBIE BIIEPBBIE, MTOCIE CBOETO HA3HAYCHUS TPOXOJISAT
IporpaMMy BBEJEHHMS B JOJDKHOCTb. B mpolecce BBeNEHHS B JODKHOCTh WIEHBI COBETA
JTUPEKTOPOB O3HAKAMJIMBAIOTCS CO CBOMMH IIPaBaMH U 00SI3aHHOCTSAMH, KJIFOUEBBIMHU acClEKTaMu
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NESTENIbHOCTH M JokyMeHTamu OOIecTBa W OpraHM3alfiii, B TOM 4YHUCIIE, CBS3aHHBIMU C
HarOOJIBIIIMMU PUCKAMHU.

64. Ilpencemarenb coBeTa ITUPEKTOPOB OTBEYaeT 3a oO0IIee pPYKOBOJCTBO COBETOM
JTMPEKTOPOB, 00ECICUMBACT MOJHYI0 M 3()(DEKTUBHYIO pean3aliio COBETOM TUPEKTOPOB €ro
OCHOBHBIX (YHKIHMIA ¥ TIOCTPOSHHWE KOHCTPYKTUBHOTO JHAJIOTa MEXAY WICHAMHU COBETa
JMPEKTOPOB, KPYITHBIMU aKIIMOHEpaMH U TipaBieHreM OOrmiecTna.

[Ipencenatens coBeTa IUPEKTOPOB CO3[JaeT EAMHYIO KOMaHAy Hpo(ecCHOHANOB,
HACTPOCHHBIX Ha POCT JOJATOCPOYHON CTOMMOCTH M yCTOWUYMBOE pa3BuTHe OOIIecTBa, yMEIOIINX
CBOCBPEMEHHO M Ha JODKHOM MpPOo(ecCHOHATILHOM YpPOBHE pearnpoBaTh HAa BHYTPEHHUE U
BHEIITHUE BBI3OBBI.

JUis  BBIMOJTHEHWsI POJHM TpeAcenaTelis COBeTa JUPEKTOPOB, KaHAWIAT Hapsay C
npoeCCHOHATBPHON KBaJTH(HUKAIIMEH U OIMBITOM, 00JIaJaeT CICIUATbHBIMA HaBbIKAMH, TAKUMHU
KaK JIMJICPCTBO, YMEHUE MOTHBUPOBATH, IOHUMATh PAa3HbIC B3MJISAIBI U MOJAXO/bI, UMEET HABBIKU
pa3penieHus: KOHPIUKTHBIX CUTYAIHH.

Ponp u yaknmm mpencenatens coBeTa AUPEKTOPOB M PYKOBOAMTENS HCIIOTHHTEIHLHOTO
oprana OOmiecTBa pa3fendiOTcss M 3akpemsitorcs B YcraBe OOmectBa. PykoBoautens
UCTIOJTHUTEIILHOTO OpraHa He MOXeT ObITh u30paH mpejacenaresieM COBeTa JHUPEKTOPOB
Oo6mecTna.

KitoueBbie pyHKIIMM TIpeceaaTess coBeTa JUPEKTOPOB BKITFOUYAIOT:

1) mmaHupoBaHue 3acelaHMii COBETA TUPEKTOPOB M (HOPMUPOBAHKE TTOBECTKH;

2) obecrneyeHHE CBOEBPEMEHHOTO IMOJYYEHHUs WICHAMH COBETa JAUPEKTOPOB IMOJIHOW U
aKTyalbHON MHMOPMAIMH ISl IPUHSATHS PEIICHHIA;

3) oOecriedeHHEe COCPEIOTOYCHHS BHUMAHHS COBETa JAHPEKTOPOB HA PAaCcCMOTPECHHU
CTPATErUYECKUX BOIPOCOB M MUHUMH3AIMKA BOIPOCOB TEKYIIETO (OIMEpariMOHHOI0) XapakTepa,
MOJITICIKAINX PACCMOTPEHUIO COBETOM JTUPEKTOPOB;

4) oOecnieueHue pe3yJbTAaTHBHOCTH IPOBEICHHS 3aCCJaHHil COBETa JIUPEKTOPOB
MOCPEACTBOM  BBIJICIICHHSI JTOCTATOYHOTO BPEMEHHU JJIsi OOCYXJICHHI, BCECTOPOHHETO U
IIyOOKOrO PacCMOTPEHHS BOIIPOCOB MOBECTKU JHS, CTUMYJIUPOBAHHS OTKPBITHIX OOCYXICHUIA,
JIOCTHIKEHUS COTJIACOBAHHBIX PEIICHUI;

5) mocTpoeHHEe Hajekaleld KOMMYHUKAllMM W B3aUMOJICHCTBHS C €IWHCTBEHHBIM
aKIMOHEPOM, BKIIOYAIONICC OPTaHU3AHMI0 KOHCYIbTAIMA TIPU TMPUHSATHH  KITFOYCBBIX
CTpaTernuecKux perieHHii;

6) oOecrieyeHMEe MOHUTOPHUHTA M HAaJI30pa HAJJICKAIIEr0 MUCIOJHEHUS TPUHATHIX pelIeHun
COBETa JUPEKTOPOB U €IMHCTBEHHOT'O aKI[MOHEPa;

7) B cllydae BO3HHKHOBEHHS KOPIIOPATHBHBIX KOH(DIUKTOB MPHUHATHE MEp IO UX
pa3pelieHui0 U MHUHUMHU3AIMM HETaTHUBHOTO BIIMSHUSA Ha JESTEIbHOCTh OpraHU3aluH, U
CBOCBPEMEHHOC HWH(POPMUPOBAHWE EIUHCTBCHHOTO aKIMOHEpPa, B CIlydae HEBO3MOXXHOCTH
pellIeHus] TAaKUX CUTYalllii COOCTBEHHBIMH CHUJIAMH.

IMaparpa¢ 7. Bo3narpa:xkaeHue 4J€HOB COBETa JUPEKTOPOB

65. YpoBeHb BO3HArpakJICHHsI WICHOB COBETA JUPEKTOPOB YCTAHABIUBAETCS €AMHCTBEHHBIM
aKIIMOHEPOM B pa3Mepe, IOCTATOYHBIM I MPUBJIEUYEHUS U MOTUBHUPOBAHMS KaXKIOTO WIEHA
COBETa JIUPEKTOPOB TAaKOTO YPOBHs, KOTOPbIM TpeOyercs [jsi YCIEUIHOTo YIpaBlIEHUs
ObmectBomM. KoMuTeT mo HazHaueHUsIM M BO3HAarpaXICHHUsM COBETa IUpeKTopoB OOiiecTBa
BHOCHT IPEJIOKEHUS 110 pa3Mepy BO3HATpakIeHUs KaHIUAATOB B HE3aBUCHUMBIE TUPEKTOPA.

66. Hu onHO JMI0 HE y4acTByeT B MPUHATUM DPELICHUH, CBA3aHHBIX C COOCTBEHHBIM
BO3HArpaXJA€HUEM.
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67. Ilpu ycTaHOBICHUM pa3Mepa BO3HATPAKICHUS WICHA COBETA TUPEKTOPOB, IPUHUMACTCS
BO BHUMaHHE O0S3aHHOCTH WIEHOB COBETa JUPEKTOPOB, MacuITaObl JesTenpHOocTH OO1ecTsa,
JOJATOCPOYHBIE ILETM M 3aJadd, ONpeJeisieMble IUIAHOM DPa3BUTHSA/TUIAHOM MEPONPUSATHH,
CJIO)KHOCTh BOIIPOCOB, pacCMaTpUBAaEMbIX COBETOM JUPEKTOPOB, YPOBEHb BO3HArpakJCHUs B
AQHAIOTMYHBIX KOMIIAHHIX YaCTHOTO CeKTopa (OEHUMAapKUHT, 0030p BO3HATPaXKICHUH ).

Unenam  coBeroB  OOmiectsa  ABISIOIMIMMCA  IOCYJApCTBEHHBIMH  CIIyXKalllUMH,
BO3HAarpa)/J€HUE HE BBIIJIAYUBAETCS.

68. YpoBeHb BO3HArpaxJeHus sIBiIs€TCsI cOANaHCUPOBAHHBIM M OOOCHOBAHHBIM C LIEJIbIO
UCKJTIOUEHHSI TOTCHIMAILHOW HETaTUBHON PEAaKLIMU CO CTOPOHBI OOIIECTBEHHOCTH, BEI3BAHHOH B
CJIEZICTBUU YCTAaHOBJIEHUS YPE3MEPHO BBICOKOTO YPOBHS BO3HAIPAXKICHHUSL.

69. PackpeiTue wuHGOpMANMM O BO3HATPAXKICHUH YJICHOB COBETAa JIUPEKTOPOB U
UCIIOJIHUTENIBHOTO  opraHa OOIecTBa OCYILECTBJIAETCS IyTeM pa3MelleHuss HX Ha
KOPIIOPAaTUBHOM CalTe.

70. UnenaMm coBeTa AMPEKTOPOB, KaK IPaBUIIO, BBIIUIAYMBAETCS (PUKCHPOBAHHOE TI'OJOBOE
BO3HArpaxJeHue, a TakkKe JIOMOJHUTEIbHOE BO3HArpPa)KJIEHUE 3a IPEJICEAATEIbCTBO B COBETE
JUPEKTOPOB, yJacTUe U MpeJICeIaTeNIbCTBO B KOMUTETaX COBETa TUPEKTOPOB.

[Ipun sTOM wieHaM coBeTa JAUPEKTOPOB SBISIOIIMMUCA T'OCYIAPCTBEHHBIMHU CIIY>KalUMH,
BO3HArpaX/JI€HUs HE BIIJIAUUBAOTCSL.

71. EnunctBeHHbI axkiuoHep OOmiecTBa ompezenser pa3Mep U YCIOBUS BbIIUIATHI
BO3HArpaKAE€HUS U KOMIIEHCALIUU pacXoJloB wieHy (-am) coBeTa aupektopoB OOmiectBa. [lpu
3TOM, YCJIOBUS BO3HArpaXKJACHUsI JUPEKTOPOB OTPAXKAIOTCS B JOTOBOPAX, 3aKJIIOYAEMbIX C HUMU
U BO BHYTpPEHHEM JIokyMeHTe O01ecTsa.

ITaparpa¢ 8. Komurernl npu coBere 1MpeKTOPOB

72. Tlpu coBerax IUPEKTOPOB CO3JAIOTCS KOMHTETHI, B KOMIIETCHIIMIO KOTOPBIX BXOMST
paccMOTPEHHE BOMPOCOB IO ayJIUTy, CTPATErMYECKOMY IUIAHUPOBAHMIO, YIIPABIECHUIO PUCKAMH,
KaJpaM W BO3HAarpaXJACHHSM, a Tak)Ke HHBIX BOIPOCOB, MPEIYCMOTPEHHBIX BHYTPEHHUMU
nokymeHtamu OOmectBa. B nensx moBeimeHus 3GGEKTUBHOCTH MPUHATUS HWHBECTUIIMOHHBIX
pelIeHni B KOMIIETEHLHUIO OJIHOTO W3 KOMHUTETOB IIPH COBETE JUPEKTOPOB BKIIIOYAIOTCS
BOIIPOCHI, CBSI3aHHBIE C MHBECTULMOHHOM JAEATEIBbHOCTBIO OpraHu3allid, pPacCMOTPEHUE
KOTOPBIX BXOJUT B KOMIIETEHIMIO coBeTa aupekTopoB. KommuectBeHHblii coctaB Komurera
COCTaBJISIET HE MeHee 3 (TpexX) YeNOBEK.

73. Hannure KOMUTETOB HE OCBOOOKIAET YICHOB COBETA JUPEKTOPOB OT OTBETCTBEHHOCTHU
3a IPUHATHIE PELIEHUS B paMKaX KOMIIETEHIIMHA COBETA JTUPEKTOPOB.

74. Komurterbl co3naroTcs JUIsl NPOBEACHUS JETAJbHOTO aHajlu3a U BbIPaOOTKH
peKoMeHaluil 1Mo Kpyry Haubojee BaKHBIX BOINPOCOB 10 MX PACCMOTPEHHs Ha 3aceJaHuu
coBeTa JUPEKTOpoB. OKOHYATENbHOE PEIICHHE 0 paccCMaTPUBAEMbIM KOMHUTETAMHU BOIPOCAM
IPUHUMAETCSI COBETOM ITUPEKTOPOB.

75. [lesaTenbHOCTh BCEX KOMHUTETOB pETyJIUPYETCsl BHYTPEHHHUMH JIOKYMEHTaMH,
YTBEPKAAEMBIMU COBETOM JIMPEKTOPOB, COACPKAIMMU IOJOKEHUS O COCTaBE, KOMIIETECHIINH,
Nopsike M30paHus YJICHOB KOMHUTETa, MOpsAAKEe paboThl KOMUTETOB, a TakKe O IMpaBax u
0053aHHOCTSX UX WIEHOB. AKIIMOHEPH! (€AMHCTBEHHBIN aKIIMOHEP) U APYTHe 3aMHTEPECOBAHHBIE
CTOPOHBI MOTYT O3HAKOMHTHCS C TOJOXKEHUSAIMU O KomuTerax. llojoxkeHuss o KoMHUTeTax
pa3MeIIaTcsl Ha KOPIIOPaTUBHOM CailTe.

76. Jlns opraHuzanuu paboOThl KOMHUTETa, KOMUTETOM WJIM COBETOM JUPEKTOPOB,
Ha3HAYaeTCs CEKpeTapb KOMHUTETa M3 Yucia pabOTHHUKOB CIIY)KObl KOPIIOPATUBHOIO CEKpETaps.
anb0 MO pEelIeHHI0 COBeTa JAMPEKTOPOB caM KOPIOPATHUBHBINA CeKpeTapb WIH pabOTHHUK
OOmecTBa, MpU OTCYTCTBHM CIYKObI KOpPIOpaTHUBHOTrO cekperaps. Cekperapb KOMHUTETa
o0OecrieunBaeT MOATOTOBKY 3acelaHuil KOMHUTETa, cOOp M CHUCTEMaTH3alMI0 MaTepuajoB K
3aceJaHusIM, CBOEBPEMEHHOE HANpaBJIEHUE WIEHaM KOMHUTETa W TMPUIVIALIEHHBIM JIMLAM
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YBEIOMJICHUI O MPOBEICHHUM 3aCEJaHHl KOMUTETA, ITOBECTKY [IHS 3aCEIaHUil, MaTEPUAJIOB I10
BOIIPOCAM TOBECTKU [IHSA, IMPOTOKOJIMPOBAHUE 3aCENaHMM, MOJATOTOBKY IPOEKTOB pEUICHUU
KOMMTETA, a TAKKE MOCIEAYIOIIEE XPAHEHNE BCEX COOTBETCTBYIOIINX MAaTEPUAJIOB.

77. CoBeT OUPEKTOPOB MPUHHUMAET PEUICHHE O CO3JaHMH KOMHUTETOB, OMpEIEIsieT COCTaB
KOMUTETOB, CPOKHU U TIOJTHOMOYHS.

KoMuTteTsl  cocToAT W3  4ucia  4WIEHOB  COBETa  JUPEKTOPOB,  0O0JaJarolux
poecCHOHANLHBIMEA 3HAHUSMU, KOMIICTCHIIMSIMHA W HaBBIKAMH JJisi paboThl B Komutere. [Ipu
(GbopMUPOBAHUM COCTAaBOB KOMUTETOB MPUHUMAETCS BO BHHUMAaHHE HaJIMuMe MOTEHLUATIbHBIX
KOH(MIMKTOB UWHTepecoB. I[lpencemarenu KOMHUTETOB Hapsiiay C MpodeCCHOHATHHBIMU
KOMIIETCHIIMSIMU  00JIaIal0T OpPraHU3aTOPCKUMU M JIMJIEPCKUMHU KauyeCTBaMHU, XOPOIIUMU
KOMMYHHKATHBHBIMU HaBBIKAMH IS 9 PEKTUBHON OpraHU3aIluu AeITeIbHOCTH KOMHUTETA.

Ha 3acenanusax komuTeTa penieHus: IPUHUMAIOTCS YI€HAaMU KOMUTETA.

KomuteTsl, B ciydyae HEOOXOAMMOCTH TMPUBJICKAIOT HE3aBUCUMBIX JKCIEPTOB W
KOHCYJIbTAHTOB JIJIs1 IPEAOCTABIEHUS SKCIIEPTHONW KOHCYJIBTALIMI IO BOIIPOCAM MOBECTKHU JHS.

78. KoMuTeTBI YTBEPKIAIOT IJIaH CBOCH paboTHI (10 HaYaia KaJICHIAPHOTO rojia), KOTOPBINA
COTJIACOBBIBAETCSI C IUIAaHOM paboOThl  COBETa JUPEKTOPOB, C YKa3aHHEM NEepeyHs
paccMaTpuBaeMbIX BOIPOCOB W JIaT MPOBEAEHUs 3acenaHuil. lleprogudHOCTh TPOBEACHHS
3acelaHuii KOMUTETOB COCTaBIIIET HE MEHEE YEThIPEX 3acelaHuil B roJl. 3acelaHusi KOMUTETOB
MpoBOJATCS B O4HOM ¢opme, ¢ ohopmiieHreM MpoTokosa. [IpoTokosbl 3aceqaHnnii KOMUTETOB
HAIPAaBIISIOTCS BCEM WICHAM COBETA TUPEKTOPOB. B 1enax co3aanus 01aronpusTHRIX YCIOBUM U
COKpAILICHUSI 3aTpaT Ha IPOBEICHHE 3aceJaHWil KOMHUTETOB JOIYCKAETCAd Y4YacTHE 4YJIEHOB
KOMUTETOB [1OCPEICTBOM TEXHUUYECKUX CPENICTB CBSA3H.

79. Ilpencenartenu KOMHUTETOB TOTOBST OTUET O CBOEU NEATENHHOCTH U Ha OTAEIHHOM
3aceJaHNH OTYUTHIBAIOTCS MEpe] COBETOM AUPEKTOPOB 00 UTOrax AestenbHocTd 3a rofd. Coser
TUPEKTOPOB HMMEET IMpaBO B JH000€ BpeMs B TEUYCHHE TojAa MOTPeOOBaTh Yy KOMHUTETOB
MIPEACTABUTH OTUET O TEKYIIEH AEATEIbHOCTH B CPOKH, YCTaHABIMBAEMbIE COBETOM JIUPEKTOPOB.

IMaparpa¢ 9. Komurer mo crparern4eckomMy njiaHupOBaHUIO

80. B memsix BBIpaOOTKM OOBEKTUBHBIX U HE3aBUCHMBIX PEIICHUH W HEJIOMYIICHUS BIUSHUS
JTOOBIX 3aMHTEPECOBAHHBIX CTOPOH C MOTEHIMAJIbHO BO3MOXKHBIM KOH(IMKTOM HHTEPECOB
(mpeacraBuUTENEH aKIIMOHEPOB, PYKOBOIUTENS HCIIOJIHUTEIBLHOTO OpraHa, paOOTHUKOB M MHBIX
JHI) Ha CYXAEHUS YJICHOB KOMMTETa IO CTPATErHMYecKoMY IUIAHUPOBAHHUIO OOJBIIMHCTBO
YWIEHOB B COCTaB€ KOMHUTETA MO CTPATErMUYE€CKOMY IJIAHUPOBAHUIO COCTABJIAIOT HE3aBUCHUMbIE
nupekTopa. Pekomenyercs u3dbpanue npeaceaareneM KOMUTETa HE3aBUCUMOTO IUPEKTOpa.

81. OyHKIMAMH KOMHUTETA MO CTPATETUYECKOMY IUIAHUPOBAHMIO SIBIISIOTCS pa3padoOTKa M
IpeJCTaBiIeHue COBETy JupekTopoB OOmiecTBa peKOMEHJAIMi 10 BONpPOCaM BBIPAOOTKH
IPUOPUTETHBIX HampaBieHUl JaesTenpHocTH OOIIecTBa M CTpaTerdy pa3BUTHUSA, BKIIOYas
BOIIPOCHI 10 pa3pabOoTKe U aKTyalu3alluy TUIaHa pa3BUTH/IIIaHA MEPONPUATHI, U MOHUTOPHUHTY
€ro HUCIHOJHEHMs, MOocTaHOBKM M MoHuTopuHry KIID, ycraHaBnuBaembIX B IUIaHE pa3BUTHUS
W/WIN TUTAaHE MEPONpUSATHH, W UIACHTU(UKAIMN KIIOUYEBBIX pPHCKOB, a TaKXe JpYrux
MEPONPUITHIA, CIIOCOOCTBYIOIIMX MOBBIIIEHUIO 3 (PeKTUBHOCTU AedTenbHocTH OOmecTBa, €ro
JOJITOCPOYHON CTOMMOCTH M YCTOMYHMBOIO Pa3BUTHS.

IHaparpa¢ 10. Komurer no ayaury
82. B nensix BeIpaOOTKHA OOBEKTUBHBIX W HE3aBUCUMBIX PEIICHUN W HEJTOMYIICHUS BIUSHUS
3aMHTEPECOBAHHBIX CTOPOH C TOTEHUHAIBHO BO3MOXHBIM  KOH(DIUKTOM  HHTEPECOB

(mpeacraBuTeENe aKIIMOHEPOB, PYKOBOAMUTENS MCIIOJIHUTEIBHOIO OpraHa, pabOTHUKOB U MHBIX
JUI) Ha CYXICHHMS 4WIEHOB KOMHUTETAa B COCTaB KOMUTETa II0 AyAWUTy BXOIAT TOJIBKO
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HE3aBUCHMBbIE JHUpEKTOopa, oOJajaromue 3HAHUSAMH W TPAKTUYECKUM ONBITOM B 00IacTH
OyXraJTepcKoro y4dera v ayJuTa, yIIpaBJIeHUS pUCKaMHU, BHYTPEHHETO KOHTPOJIS.

@Oynkiun Komurera mo ayauTy BKIIOYAIOT BOIPOCHI BHYTPEHHETO M BHELIHETO ay/aWTa,
(UHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJII M YIPABICHHUS DPUCKAMH, COOJIOICHHS
3akoHonaTenbcTBa PecryOnmku KazaxcraH, BHYTPEHHUX TOKYMEHTOB M HMHBIE BOIPOCHI IO
HOPYYCHHIO COBETA AUPEKTOPOB.

83. Komurer mo ayauTy MOArOTaBIMBACT PEKOMEHAALUU COBETY IUPEKTOPOB IO BBHIOOPY
ayAWTOPCKOM OpraHu3alydy JUil TPOBEACHUS ayAuTa TOAOBOH (UHAHCOBOH OTYETHOCTH
OOmecTBa (KOHCOJIMIMPOBAHHON W/WIM HEKOHCOJHAMPOBAHHON), a TaKXkKe MpeaBapUTEIbHO
aHATM3UPYET ayAUTOPCKUN OTYET IEepea €ro MpeICTaBICHHEM ayJUTOPCKOW OpraHu3aluei
COBETY JMPEKTOPOB U €IMHCTBEHHOMY aKIIHOHEPY.

IMaparpa¢ 11. KomurteT 1no Ha3HAYeHUSAM M BO3ZHATPAKIECHUAM

84. B uemnsix BbIpaOOTKM OOBEKTUBHBIX U HE3aBUCUMBIX PELICHUH U HEJONMYIIEHUS BIUSHUSL
JTFOOBIX 3aWHTEPECOBAHHBIX JIMII C TIOTCHIHWAIBHO BO3MOXXHBIM KOH(IIMKTOM HHTEPECOB
(mpencTaBuTENeH aKIIMOHEPOB, PYKOBOAUTEINS HCIOJHUTEIBHOIO OpraHa, paOOTHUKOB U MHBIX
JWI) HAa CYXIEHUS WICHOB KOMHTETa OOJBIIMHCTBO UJIEHOB B COCTaBE KOMHTETa IIO
Ha3HAYEHUSM U BO3HATPAXKIAECHUSAM COCTABIISIOT HE3aBUCUMBIE IUPEKTOPA.

85. Kak MUHUMYM OJIMH M3 YWIEHOB KOMUTETA MO0 HA3HAYEHUSIM M BO3HATPAKIACHUSIM JIOJDKEH
o0nagaTh 3HAHUSIMU U MPAKTHUYECKUM OIBITOM B 00JIACTU YNPABJICHUS MEPCOHAJIOM U OLEHKHU
€ro JesITeNbHOCTH, a Takke B cepe KoprnopatuBHoro ynpasieHus. IIpeacenarenem xomurera
SBJISICTCS HE3aBUCUMBIM TUPEKTOP.

86. DyHKIMM KOMHTETa IO HA3HAYCHUSM M BO3ZHATPAXKICHHUSIM BKIIOYAIOT BOIPOCHI
HazHaueHus (u30paHusi), IOCTAaHOBKM MoTUBAaMOHHBIX KIID, oLeHkH JesaTenbHOCTH,
BOZHarpaX/Je€HUsd W  IUIAaHUPOBAHUS  IMPEEMCTBEHHOCTHM  PYKOBOAMTENS U YJICHOB
WCIIOJIHUTEIIBHOTO OpraHa, BOIPOCHl HAa3HAUYE€HHUS U BO3HArPaXKJIEHUS KOPIOPATUBHOTO
CeKpeTapsi, pyKOBOAUTENS U PabOTHHUKOB CIIy>KObl BHYTPEHHETO ayAuTa, IPYrMX pabOTHUKOB
OOmecTBa, 4Ybe Ha3HAYEHHE IPOU3BOAMTCS IO PEIIEHUI0 COBETA JUPEKTOPOB (IIPU 3TOM
BOIPOCHI, CBSI3aHHBIE C PYKOBOJUTEIEM U paOOTHHKAMM CIyKObl BHYTPEHHEro ayJauTa
OTHOCATCS K KOMIETEHIIMH KOMUTETA 0 ay/IUTy), a TAKXKe Y4acTHUE B PACCMOTPEHUH YKa3aHHBIX
BOIIPOCOB B OTHOIIEHUH COCTaBa CaMOIr'0 COBETAa JUPEKTOPOB, B CIIydasX MPEIOCTABICHUS TaKUX
MOJTHOMOYHI 00IIMM coOpaHHEM aKIMOHEpOB (€IMHCTBEHHBIM akIOHepoM). B sTom ciyuae,
YiIeHaMUd KOMHTETa MO Ha3HAUeHUSM U BO3HArpa)X/JCHHUSM HE JIOMYCKAeTCs BO3HUKHOBEHHE
CUTYalluH C KOH(QIMKTOM MHTEPECOB U HE MPUHUMAETCS y4acTHe IPU PACCMOTPEHUHU BOIIPOCOB
COOCTBEHHOT0 Ha3HAUEHUs U/WIJIM BO3HAIPAXKACHHUS.

ITaparpa¢ 12. Opranusanus JesiTeIbHOCTH COBETa JUPEKTOPOB

87. [IloarotoBka ¥ TpOBENCHHE 3aceJaHWil COBETa JUPEKTOPOB CIOCOOCTBYIOT
PE3YIBTATUBHOCTU €TI0 ACATCIBHOCTH. 21.]'[5[ BBIMIOJIHEHUSI CBOMX OOSA3aHHOCTEH 4WIeHaM COBETa
JUPEKTOPOB 0OecreunBaeTcs JOCTYH K IMOJHOM, aKTyalbHOM U CBOEBPEMEHHOM HH(POPMALIUH.

88. CoBeT mupeKTOpoB COOTIOAAET YCTAHOBJICHHBIC JOKyMeHTaMu O0IIecTBa MpOoIeayphI 1Mo
MOArOTOBKE U MPOBEACHUIO 3aCEIaHNN COBETA JUPEKTOPOB.

89. 3acemaHus coBeTa JUPEKTOPOB MPOBOJATCS B COOTBETCTBHH C IUTAHOM PadOTHI,
YTBEPKAAEMBIM COBETOM AMPEKTOPOB O Hayajla KaJeHJapHOro rojia, BKIIOYAIOIIUM I1epEUYEHb
paccMaTpuBaeMbIX BOMPOCOB U TpaduK MPOBEIEHUS 3aCeIaHHH.

IIpoBenenne 3acenaHuil coBeTa JUPEKTOPOB U €0  KOMHUTETOB  OCYILIECTBISETCS
MOCPEACTBOM OYHOW WM 3a04HOM (hopM rosnocoBanus. CoBeTy AUPEKTOPOB PEKOMEHAYETCS
COKpAIllaTh KOJMYECTBO 3acelaHuil ¢ 3a04HON (POPMOI TOIOCOBAHMSL.
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90. PaccmoTpeHume M TpPUHATHE pPEIICHWH IO BOMPOCAaM CTPATErMYECKOro XapakTepa
OCYILECTBIISICTCS TOJBKO Ha 3aCe/laHUsIX COBETA IUPEKTOPOB ¢ OUHON (POPMOI TOJI0COBAHMSL.

91. Ecnu unens! coBera qupekTopoB (He 6onee 30% o1 001ero Koim4yecTsa WieHOB COBETA
JUPEKTOPOB) HE UMEIOT BO3MOXKHOCTH JINYHO NPUCYTCTBOBATh Ha 3aCE€laHUM COBETA AUPEKTOPOB
BO3MOYKHO codyeTaHue obenx (opM 3acenaHusi COBETa JUPEKTOPOB U €T0 KOMUTETOB.

OTcyTcTByIOIIMH Wi€H COBETa JUPEKTOPOB MOXKET Y4acTBOBATb B  OOCYXJIEHUH
paccMaTpUBAaEMbIX BOIIPOCOB, UCIOJB3YsI TEXHHUUECKUE CPEACTBA CBSA3HM M MPEAOCTABISATH CBOE
MHEHHE B IMCbMEHHOH (opMme.

92. IlepnoauYHOCTH TPOBEACHUS 3aCEaHU COBETAa IHPEKTOPOB COCTABISET HE MEHEE
IIECTH 3aCEeJaHU B TOJI.

93. Marepuaisl K 3aCeJaHUSIM COBETa TUPEKTOPOB HAPABJISIOTCS HE MEHEE YeM 3a JIECSTh
KaJeHJapHbIX JHEeH, a 1o Oosee BaXKHBIM BOIIPOCaM, KOTOpPbIE ONPEAEISAIOTCS Y CTaBOM
OOmecTBa, HE MEHEE 4YeM 3a MATHAAIATh paOOYMX JHEH, €CIM MHbIE CPOKH HE YCTaHOBIICHBI
YcraBom Ob1ecTBa.

94. TlepeyeHb BaXKHBIX BOIPOCOB BKIIOYAET, B TOM YHCJIE YTBEPKICHHUE H OICHKY
UCIIOJIHEHUS IIIaHa pa3BUTUS W/WiM IulaHa Meponpusatuil, KIID nns pykoBoautens U 4jaeHOB
UCTIOJTHUTEIIEHOTO OpTraHa, FTOJJOBOM OTYET M yJacTHE B CO3JIaHUH JPYTUX IOPUINICCKUX JIHII.

95. B noBecTKy 3aceaHMs COBETa AMPEKTOPOB HE BKJIFOYAIOTCS BOIPOCHI, MaTepUaibl IO
KOTOPBIM OBLIM TPEIOCTaBJICHBI C HApYIIEHHEM CPOKOB. B ciydyae BKIIIOYEHHUS B IOBECTKY
BOIPOCOB C HApyLUIEHHEM CPOKOB, IPEACEAATeNI0 COBETAa JUPEKTOPOB IMPEAOCTABIACTCS
ucyeplbiBaloliee 00OCHOBaHME JaHHOM HeoOxoauMocTH. OOCTOSITENbCTBO, CBSI3aHHOE C
BKJIIOYEHHEM B IIOBECTKY BOIIPOCOB C HAapYUIEHHEM CpPOKOB, YUUTBIBACTCS IPU OLEHKE
JeSITeIbHOCTH JIMIIa OTBETCTBEHHOTO 32 X CBOEBPEMEHHYIO MOATOTOBKY M MPEIOCTABICHHUE.

96. CoBeT IUPEKTOPOB MPUHMMAET pEIIEHUs Ha OCHOBE IIOJHOM, TOCTOBEPHOH M
KayecTBeHHOW wuHGpopMmanmu. JlJis TNPUHATHS COBETOM JHUPEKTOPOB S((HEKTUBHBIX U
CBOEBPEMEHHBIX pelIeHuil obecrieunBaeTcs COONI0IEHUE CIETYIOIUX YCIOBUIA:

1) BBICOKOE KauecTBO MaTepuayoB, WH(POpPMAIMU, TOKYMEHTOB, MPEIOCTABISIEMBIX COBETY
JUPEKTOPOB (B TOM YHMCIIE MEPEBOJA HAa JPYTUe SI3bIKM B 3aBHCHMOCTH OT BIIQJIEHUS S3BIKOM
YJIEHAMH COBETA TUPEKTOPOB);

2) moNy4YeHHEe MHEHMs OSKCIEepPTOB (BHYTPEHHHX W BHEUIHMX) HIpU HEOOXOAMMOCTH.
[IpuBneueHre HKCHEPTOB HE CHUMAET C COBETa JUPEKTOPOB OTBETCTBEHHOCTH 3a IPHHATOE
pelIeHue;

3) Bpems, ynensieMoe OOCYXKICHHSM Ha COBETE IUPEKTOPOB, OCOOCHHO /JIsi BAXKHBIX U
CJIO’KHBIX BOIIPOCOB;

4) CBOEBpPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pelIeHUsIX MpeaycMaTpUBaeTCs IUIaH JadbHEUIINX JeHCTBUH, CPOKH U OTBETCTBEHHbIE
JMLA.

Crenyrone (GpakTopbl OKa3blBalOT OTPHUIIATEILHOE BIUSHHE HAa KaYeCTBO PEIICHUI coBeTa
JTMPEKTOPOB:

1) JOMUHHMpOBaHHME OJHOTO HWJIM HECKOJBKMX JUPEKTOPOB Ha 3acelaHUM, YTO MOXKET
OTPaHUYUTH TIOJTHOIICHHOE y4acTHe B OOCYKICHHUSX IPYTHUX TUPEKTOPOB;

2) ¢hopmanbHOE OTHOILLIEHHE K PUCKAM;

3) mpecneoBaHKEe THYHBIX HHTEPECOB U HU3KUE dITHUECKUE CTAHIAPTHI;

4) ¢dbopmasibHOE MPUHATHE PEIICHUI Ha 3aCeJaHUU COBETa JUPEKTOPOB, 0€3 pealbHbIX U
aKTUBHBIX 00CYKICHUH;

5) mo3unus 6eCKOMIPOMUCCHOCTH (OTCYTCTBUE TMOKOCTH) MJIM OTCYTCTBHE CTPEMIICHHUS K
pa3BUTHIO (JOBOJIHCTBOBAHUE TEKYILIUM TOJIOKEHUEM);

6) cnabast opraHu3alMoOHHast KyJIbTypa;

7) HEenOCTaTOK UH(OPMALIUK W/WIIH aHATH3a.

UneHsl coBeTa AUPEKTOPOB MOTYT 3alPOCUTH JOMOJIHUTEIBbHYI0 HH()OPMAIHIO TI0 BOIPOCaM
TIOBECTKH JTHS, HEOOXOMMYIO JIUTsl IPUHSTUS PEIICHUSI.
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97. Kaxnplii WieH coBeTa JUPEKTOPOB YYacCTBYET Ha 3acEIaHUsAX COBETa JUPEKTOPOB M
KOMHTETa, B COCTaB KOTOPOTr0 OH BXOAUT. OTCTYIUICHHE OT JAaHHOH HOPMBI JIOIYCKAaeTcs B
UCKJTIOUUTENIFHBIX CITy4asix, OrOBApUBACMBIX B IIOJIOKEHUU O COBETE TUPEKTOPOB.

98. KBopyM [uis TpOBEICHHS 3acelaHHsl COBETa JUPEKTOPOB OINpEAeisieTcsi Y CTaBOM
OOmecTBa, HO HE MEHEE MOJOBUHBI OT YMCIIA YJICHOB COBETA JMPEKTOPOB U OMpPEIEIseTCs C
YU4ETOM UICHOB COBETa JIHPEKTOPOB, KOTOPHIC YYACTBYIOT B OOCYXICHHH W TOJIOCOBAHHUU
paccMaTpUBaeMbIX BOIPOCOB, HCMONB3Yysd TEXHHUUECKHE CPEICTBA CBSA3M (B PEXUME CeaHca
BHUJIcOKOH(DepeHun, TeneoHHONH KOH(MEPEHIICBI3W W Jp.), JUOO NMPU HATUYHUU HX TOJIOCOB,
BBIPQXCHHBIX B TMCBMEHHOM BH/IC.

99. PemieHust Ha 3acelaHMM COBETAa JUPEKTOpoB OOIIECTBa MPUHUMAIOTCS OOJIBITUHCTBOM
rOJOCOB YJICHOB COBETAa JUPEKTOPOB, NPUHUMAIOIIMX y4yacTHE B 3acelaHHUH, €CIH
3akoHOJaTeIbcTBOM PecryOnuku Kazaxcran, YcraBom OOmiecTBa, He IPeyCMOTPEHO HHOE.

100. Ilpu pemieHnn BONPOCOB HA 3acEIaHUU COBETa AMPEKTOPOB OOIECTBa KaXKIBIH YJICH
coBera qupekropoB OOmecTBa oOnagaer ogHUM TosiocoM. Ilepemaua mpaBa rojoca 4iIEHOM
coBera aupekTopoB OOIecTBa HHOMY JIUILY, B TOM YHCIIE JPYroMy YiICHY COBETa JTUPEKTOPOB
OO61ecTBa HE TOMYCKAETCA.

101. Ilpum npunHsTHH CcOBETOM AMpeKTOpoB OOIIECTBa pELICHHIA, B Cllydyae paBEHCTBA
TOJIOCOB 4WICHOB COBETA JIUPEKTOPOB, MPABO PEIIAIOIICTO TOJI0ca MPUHAIICIKUT TPEACEAATEIIO
coBeTa aupekTopoB OOIIeCcTRa.

102. Ynen CoBeTa IUPEKTOPOB, UMEIOIIHI 3aUNHTEPECOBAHHOCTH MO BOMPOCY, BBIHECEHHOMY
Ha paCCMOTPEHHE COBETA AUPEKTOPOB, HE YUACTBYET B OOCY)KJICHHH U TOJIOCOBAHHUH I10 JTAHHOMY
BOIPOCY, O YEM JIeJaeTcs COOTBETCTBYIOIIAS 3allUCh B IIPOTOKOJIE 3aceJaHHs COBETa
JTPEKTOPOB.

3acenaHus coBeTa IUPEKTOPOB U €ro KOMHUTETOB MPOTOKOJIUPYIOTCS KOPHOPATHBHBIM
ceKperapeM JHOO0 CeKpeTrapeM KOMHTETa M3 YHUClia PaOOTHHKOB CIY)XOBI KOPIIOPATHBHOTO
CEKpeTapsi COTJaCHO B YCTAaHOBIIGHHOM TNOpsSAKE BHYTpEHHUMH AokymeHTamu OOIiectBa, ¢
yKa3aHHEM B TIOJTHOM 00bEME UTOTOB OOCYKJICHUI U MIPUHSTHIX PELICHUH.

103. CoBer AMPEKTOPOB MOKET MPOBOANUTH PEBU3UIO paHEE MPUHATHIX pEIICHUH. AHATU3y
MIOJIeXKAT PEIICHUE U MPOIECC ero MPUHATHs. PeBU3Ms paHee MPUHATHIX PEIICHUN MPOBOAUTCS
IPY IPOBEIEHUH COBETOM TUPEKTOPOB €XKETOTHON OLIEHKU CBOEH /1A TeNbHOCTH.

IMaparpa¢ 13. Ouenka aesiteJbHOCTH U 3(PPeKTUBHOCTH COBETA INPEKTOPOB

104. CoBer HAWMPEKTOPOB, KOMHUTETHI M WIEHBI COBETa JUPEKTOPOB OIEHHUBAIOTCS Ha
©XKEroHOH OCHOBE B paMKaX CTPYKTYpHPOBAaHHOTO IpOIlecca, YTBEP)KICHHOTO COBETOM
nupektopoB O6miectBa. Crioco0aMu  OLIEHKH SBJISIFOTCS CaMOOLIGHKA WJIM TMPUBJICUYEHUE
HE3aBUCHMOT'O BHELIHETO0 KOHCYJIbTAaHTA Ul IOBBIIMIEHUS KauecTBa OICHKH. PemieHue o
HEOOXOJMMOCTH TIPOBEICHUS HE3aBUCHMOH OLIEHKH JESITEIHbHOCTH COBETa JUPEKTOPOB
IPUHUMAETCS COBETOM JupekTopoB OOImiecTBa Ha OCHOBAaHMHM PEKOMEHIALMHM KOMMTETa II0
Ha3HAYCHUSM W BO3HATPaXIECHUSIM COBETa JUPEKTOPOB. [Ipu 3TOM HE peke OJHOTO pasza B TPH
rojia OIIeHKa MPOBOJIUTCS C MPUBJICYCHUEM HE3aBUCUMOM MPOo(peCcCHOHATbHON OpraHU3alHH.

[IpoBeneHue OLIEHKH JESATENIbHOCTH COBETAa IUPEKTOPOB HAMNpPaBIE€HO Ha OIpe/eeHHe
3 PEeKTUBHOCTH pabOThl COBETA JAUPEKTOPOB, KOMMYHUKALUN C HCHOJIHUTEIBHBIM OpPIaHOM,
MOBBIIIEHUE BOBJICYCHHOCTH KOMHTETOB W UJICHOB COBETa TUPEKTOPOB B €ro padoTy,
oTpeieieHne MPUOPUTETHBIX HAIIPABICHUN yIy4IlleHus: pabOThl COBETA AUPEKTOPOB, KOMUTETOB
¥ KOPIIOPATUBHOTO CEKpeTapsi.

105. Ouenka mo3BOJSET ONPEAEATh BKJIAJ COBETa AUPEKTOPOB, KOMUTETOB U KaXJIOTO U3
€ro 4WICHOB B POCT JOJTOCPOYHOW CTOMMOCTH M ycToiunmBoe paszutue OOmiecTBa, a Takxke
BBISBIISATH HANPABICHUS W PEKOMEHJOBAaTh Mepbl s yIydlleHud. Pe3ynpTaTbl OLIEHKH
UCTIONB3YIOTCS JJISl OTIPE/ICTICHUsT MOTPEOHOCTEH B HABBIKAX, OIBITE W 3HAHUSIX WICHOB COBETA
JUPEKTOPOB HEOOXOAMMBIX JJIsi 00ECTIeUeHUsl POCTa JOITOCPOYHONM CTOMMOCTH U YCTOMYMBOTO
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pasBuTus OOIIecTBa, MJIAHUPOBAHUS NMPEEMCTBEHHOCTH U Mepen3OpaHuu. B ciydae Hanmmuus
CEPbE3HBIX HEOCTATKOB B PE3yJIbTaTaX JAESATEIBHOCTH OTACIBHBIX WICHOB COBETA JIUPEKTOPOB,
npeJceaaTeab COBETa TUPEKTOPOB IPOBOJUT KOHCYJIbTAIMU C €IMHCTBEHHBIM aKIIMOHEPOM JUIS
IIPUHATHS UMHU COOTBETCTBYIOLIETO pELICHUs. Pe3ybTaTel OLEHKN PUHUMAKOTCA BO BHUMAaHHE
IIPYU OIPEJEICHUN ONITHUMAIbHOIO KOJIMYECTBEHHOIO COCTaBa COBETA U pa3Mepa BO3HATPAKICHUS
YICHOB COBETa AUPEKTOPOB.

106. Ouenka sBIsSETCS  OJHUM W3  OCHOBHBIX ~ MHCTPYMEHTOB  IOBBIIICHHSA
npodeccuoHaaM3Ma CoBeTa JAMPEKTOPOB M €ro HMHIMBUAYAJIbHBIX WIEHOB M IIOMOTaer
pa3paboTath 3¢ (HeKTUBHBIC M HAIJICKAIIIE TPOrPaMMbI BBEICHUS B IOJKHOCTD U O0y4YeHHUS IS
HOBBIX M JICHCTBYIOIIMX WICHOB COBETa JUPEKTOpPoB. OILlEHKa MNPOBOIUTCS Kak s
HE3aBUCHUMBIX JMPEKTOPOB, TaK M Ul HpPEJICTaBUTENIEH aKIUMOHEPOB (€AMHCTBEHHOIO
aKLMOHEpa), M, B ciIydyae BKIIOYEHHS B COCTaB COBETAa JUPEKTOPOB, PYKOBOJUTEIS
UCIIOJIHUTEJIBHOTO OpPraHa.

IIpoBeneHne OLEHKH OCYIIECTBIIAECTCS ¢ IPUMEHEHUEM TaKUX KPUTEPUEB KaK PETryISIPHOCTD,
KOMILJIEKCHOCTB, HEPEPBIBHOCTH, PEATUCTUYHOCTD, KOH(PHICHIINATHLHOCTD.

IIpouecc, Cpoku M MOPANOK IMPOBEIEHUS OLICHKH JAEATEIbHOCTU COBETA IUPEKTOPOB, €T0
KOMUTETOB U WYJIEHOB COBETa JUPEKTOPOB PErIaMEHTHUPYETCS BHYTPEHHUMH JOKYMEHTaMH
Oo6mecTna.

[Ipencenarens coBeTa AUPEKTOPOB HECET OTBETCTBEHHOCTH 3a IIPOLIECC IIPOBEACHMSI OLIEHKH
Y IIPUHATHE MEP IO €ro Pe3yJIbTaTaM.

107. Ouenka BKJIIOYAET, B TOM YHCIIE PACCMOTPEHHUE CIEAYIOIINX BOPOCOB:

1) onTUManbHOCTh COCTaBa COBETa TUPEKTOPOB (OajlaHC HABBIKOB, OIBITA, pa3HOOOpasue
COCTaBa, HE3aBUCUMOCTh U OOBEKTUBHOCTh) B KOHTEKCTE CTOSALIMX 3a7a4 nepe O01ecTBoMm;

2) SICHOCTb BUJEHUS, CTPATETMYECKUX BONPOCOB (IUIaHA PAa3BUTHUSA/IUIAHA MEPOIPUSATHIL),
OCHOBHBIX 3ajJa4, IpobiieM u nieHHocteil OOuiecTsa;

3) muaHUpOBaHUE MPEEMCTBEHHOCTH U Pa3BUTHS COBETA TUPEKTOPOB;

4) hbyHKIMOHMPOBAHUE COBETA TUPEKTOPOB KaK €AMHOI0 OpraHa, PO COBETa JUPEKTOPOB
U pYKOBOJIUTEJIS IPaBJeHUs B AedarenbHocTu OO1iecTBa;

5) 3 dexTuBHOCTh B3aMMOAEWUCTBUSI COBETAa JUPEKTOPOB EIUHCTBEHHBIM AKI[MOHEPOM,
IpaBJIeHUEM U JODKHOCTHBIMU Jnjamu OO1ecTBa;

6) 3 PEeKTUBHOCTD KaXK/IOTO U3 YJIECHOB COBETA IUPEKTOPOB;

7) 3G dEKTUBHOCTh AEATEIBHOCTH KOMHUTETOB COBETa JAUPEKTOPOB U UX B3aUMOJEHUCTBHUE C
COBETOM JIMPEKTOPOB, YIEHAMH UCIIOJIHUTEIBHOIO OpraHa;

8) kauecTBO MH(POPMALIMU U JJOKYMEHTOB, IIPEJOCTABISEMBIX COBETY AUPEKTOPOB;

9) xauecTBO 00CYXX/IEHUI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ (exTUBHOCTH 1€ATENFHOCTH KOPIIOPATUBHOTO CEKpeTaps;

11) sicHOCTBH TIPOLIECCOB M KOMITETEHIINIA,

12) mporecc BbISIBICHUS U OLIEHKU PUCKOB;

13) B3auMonelicTBHE C aKIIMOHEPAMH U HHBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMM.

108. CoBeT IUPEKTOPOB B €XKETrOJHOM TOJOBOM OTYETE OTPAXKAET, CHOCOO MPOBEICHHS
OILICHKH COBETa JAUPEKTOPOB U MPUHATHIE MEPHI 10 €€ pe3yIbTaTaM.

109. EauHCTBEHHBIH aKIIMOHEP MOXET IMPOBECTU COOCTBEHHYIO OLIEHKY COBETa JUPEKTOPOB
CaMOCTOSITENIbHO WJIH C NMPUBJICYEHUEM HE3aBHCHMOI'O BHEIIHETO KOHCYJbTaHTA, 3a CBOM cuerT.
ITpu oueHke, MPOBOAMMON €IMHCTBEHHBIM AaKIIMOHEPOM, YUMTBHIBAIOTCS PE3YJIbTAaThl OLEHKU,
MIPOBEJICHHOW COBETOM JMPEKTOPOB, Pe3yNbTaThl esTenbHocTH ObmiecTBa, BoinoaHenue KI19.

ITaparpa¢ 14. KopnoparusHslii cekperapb O0mecrBa
110. B wmensx »5¢ddexkTuBHON oOpraHu3anMyd  JIESTETBHOCTH COBETa JIUPEKTOPOB H

B3aI/IM0JIeI\/IICTBI/I$[ COBCTAa TUPCKTOPOB, UCIIOJTHUTCIIBHOTO OpraHa ¢ €CAMHCTBCHHBIM aKIIMOHCPOM,
COBCTOM JUPCKTOPOB HA3HAYACTCA KOpHOpaTHBHLIﬁ CCKpPLCTApPhb.
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111. CoBeT TupeKTOPOB MPUHUMAET PELICHUE O Ha3HAUEHUU KOPIOPATUBHOIO CEKpeTaps U
JIOCPOYHOM IPEKPALEHUN €ro MOJHOMOYMH, ONpPEAEIseT CPOK IOJHOMOYMM KOPIOPAaTHBHOIO
cekperaps, (QYHKIMH U TOPSAAOK NEATEIBHOCTH, pa3Mep IODKHOCTHOIO OKJIaga M YCIOBHUS
BO3HArpaXKAE€HUs, IPUHUMAET pelleHHe O CO3JaHUU CIYXObl (cekpeTrapuara) KOpHOpaTUBHOIO
CEeKpeTaps U OIpeessieT O/ KET YKa3aHHOU ciry>kObl. KopriopaTuBHBIN ceKkpeTapb MOA0TYETEH
coBeTy aupekTopos OO1IecTBa U HE3aBUCHUM OT NpasieHus OouiecTsa.

112. OcHoBHBIE 0053aHHOCTH KOPIIOPATUBHOTO CEKpETaps BKIIIOYAIOT:

COJICHICTBUE B CBOEBPEMEHHOM M Kauye€CTBEHHOM IPHHATHU KOPIOPATUBHBIX PEIIEHUH CO
CTOPOHBI COBETA AUPEKTOPOB, €IMHCTBEHHOI'O AKIIMOHEPA;

BBIIIOJJHEHUE POJM COBETHHKA JJI WICHOB COBETa JUPEKTOPOB IO BCEM BONPOCAM
KOPIIOPAaTHBHOTO YIpPaBJICHUs M TNPUMEHEHHUs 3aKkoHojarenbcTBa PecnyOnmuku Kazaxcran,
VYcraBa O0miecTBa U monokeHuil HacTosmiero Konekca;

KOHTPOJIb  CBOEBPEMEHHOI'O  MCIIOJIHEHUS  KOPIOPATUBHBIX  PELIEHUH, IPHUHSTHIX
€IMHCTBEHHBIM aKLIMOHEPOM U COBETOM JUPEKTOPOB;

BEJICHUE apXMBa KOPIOPATUBHBIX PEIICHUN, MAaTEpHUAIOB U PE3YJIbTAaTOB JEATEIbHOCTH
COBETA JUPEKTOPOB U €AMHCTBEHHOI'O aKL[MOHEPA,

MOHUTOPUHI  WUCIIOJIHEHUS  HCIOJIHUTEIbHBIM OpPraHOM U JIPYTUMH  KIIFOUEBBIMU
pabOTHUKAaMHU pPELICHUH €IMHCTBEHHOTO aKIMOHepa U COBeTa JUPEKTOPOB, MH()OPMUPOBaHHE
COBETa IMPEKTOPOB O TAKOM HCIIOJIHEHHH/HEUCTIOHEHUH,

IIPEIOCTABIICHUE DPa3bsICHEHUM B OTHOLICHMM IOJOXeHUH Hacrosuiero Koaekca u ux
IIPUMEHEHNs MOHUTOPHHT 3a peanu3annen Hacrosauiero Konekca;

y4JacTHe B COBEPILIEHCTBOBAaHUU KOPIIOPATUBHOTO yrpasieHus OO1iecTBa 1 OpraHu3anusx.

KopriopaTuBHBII cekpeTapb TakXe OCYIIECTBISET MOATOTOBKY OTYETa O COOJIOJCHHUU
IIPUHLIMIIOB U TOJOXKEeHWH Hacrosiero Kopekca, KOTOpPBI BKJIKOYAETCd B COCTaB I'OJOBOTO
oryera O0mecTBa. B taHHOM OTYeTe OTpaXkaeTcs epeyeHb MPUHIMIIOB U mojokeHuid Kogekca,
KOTOpbIE HE COOJII0JAt0TCs, C IPUBEICHHUEM COOTBETCTBYIOIUX OOBSICHEHUH.

Boznoxenue nHbIX 0053aHHOCTEN Ha KOPIOPATUBHOIO CEKPETaps JOHKHO OCYIIECTBISTHCS
C Y4eTOM TeKyIlel Harpy3ku KOpIOpaTHMBHOIO cekperaps. BosnoskeHne HOBBIX 00si3aHHOCTEH
HE JIOJDKHO HEraTHMBHO CKa3blBaThCS HAa KAyeCTBE BBINOJHSAEMBIX (YHKIUN, ONUCAHHBIX B
HactosimeM Konekce u BHyTpeHHMX aokyMmeHTax OOmectBa. HoBble (QyHKIMM HE JOJKHBI
ny0nupoBaTh (YHKIIMM MHBIX CTPYKTYPHBIX MOJPA3IEICHUM U TOJKHOCTHBIX Jull. B cimyuae
nyonupoBaHus TpeOyeTcs mepecMoTp pYHKILUH C 1eJIbI0 MUHUMU3ALUHU 1yOIMpOBaHUSI.

113. OcHoBHBIE QYHKIIUU KOPIOPATUBHOTO CEKpETapsi B 4aCTU 0OECTICUCHUsI eATeTbHOCTH
COBETA JUPEKTOPOB BKJIIOYAIOT, B TOM YHCIIE:

1) oka3aHMe MOMOIIM MPEJICEAATENIO COBETA IUPEKTOPOB B POPMUPOBAHUU TUTaHA paOOTHI U
MIOBECTOK 3aceaHul;

2) opraHu3anus NpoBEACHUS 3ace/laHUi COBETA JUPEKTOPOB U €T0 KOMUTETOB;

3) obecnieyeHre MOJIY4YEHUs WIEHAMHU COBETA JUPEKTOPOB aKTyaJbHOH M CBOEBPEMEHHOM
uH(pOpMallMU, JOCTaTOYHOM JI MPUHATHUS PEIICHUI MO BOIPOCaM MOBECTKU JIHA M B paMKax
KOMIIETEHIIMH COBETA TUPEKTOPOB;

4) MpOTOKOJIMPOBAHUE 3aCETAHHI COBETA JUPEKTOPOB U KOMHUTETOB, OOCCTICUCHNE XPAaHEHHUS
IIPOTOKOJIOB, CTEHOTPaMM, ayIn0-BUJIE0 3alIUCEH, MaTEPUAJIOB 3aceaHHil COBETa TUPEKTOPOB U
KOMUTETOB;

5) KOHCYJIbTHPOBAHHE UIEHOB COBETa JMPEKTOPOB IO BOMPOCAM 3aKOHO/ATENILCTBA
Pecniyonukn Kazaxcran, YcraBa OOmectBa, Hactosimero Koaekca, BHyTpEHHUX JTOKYMEHTOB,
OCYILECTBJIEHE MOHUTOPHHTA MPOUCXOIAIINX U3MEHEHUI U CBOEBpPEMEHHOE HH()OPMHUpPOBaHHE
YIEHOB COBETa JAUPEKTOPOB;

6) opranu3anys BBeJCHHs B JOJDKHOCTh BHOBb N30paHHBIX WICHOB COBETA IUPEKTOPOB;

7) opranusaiys o0y4eH!s YIEHOB COBETAa JUPEKTOPOB U MPHUBJICUEHUS SKCIIEPTOB;

8) opraHuzanUs B3aUMOJCHCTBHS WIEHOB COBETa JIUPEKTOPOB C E€AMHCTBEHHBIM
aKIIMOHEPOM, NPABICHHUEM.

B vactu obecrieueHus: B3aUMOJICHCTBUS C €JMHCTBEHHBIM aKIIHOHEPOM:
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1) cBOeBpeMEeHHOE HANPaBICHUE MAaTEPUAIOB 110 BOIMPOCAM, BHIHOCUMBIM Ha PacCMOTpPEHUE
€IMHCTBEHHOI'0 aKIIMOHEpa [yl IPUHATUS COOTBETCTBYIOLINX PEIICHUH;

2) obecrieueHre XpaHEeHUs! PEIICHUH eJMHCTBEHHOTO aKIIMOHEPa;

3) oOecrneyeHMe HAAJIEXKAIIEr0 B3aMMOAEHCTBUS OpPraHU3alMM C  €IUHCTBEHHBIM
aKIMOHEPOM, BKIIOYas KOHTPOJb 3a MPENOCTaBICHHEM HWHGPOpMAMM HAa  3aIpPOCHI
€/IMHCTBEHHOT'0 aKIIMOHEpa Ha CBOEBPEMEHHON OCHOBE.

B wactu BHenpeHus Ha uIekKale MpakTUKH KOPIIOPATUBHOTO YIPABICHHS:

1) MOHUTOPHMHI peanu3aluud U COOJIOJEHHUS MPUHLUIIOB U IOJOXEHUH HACTOSILEro
Konekca;

2) NOATrOTOBKA OTYETA O COOJIIOICHUH IPUHIIUIIOB U MOJIOKEeHUH HacTosero Konekca;

3) BBIABICHHE B paMKax HCIOJHEHUS CBOUMX (YHKIMH HapymIeHHH B 4YacTH HOPM
KOPIIOPATUBHOI'O YIPABJIECHUS, 3aKPEIUICHHBIX 3aKOHOJATENIbCTBOM, YCTaBOM M JIPYTUMHU
nokymeHntamu O01iecTBa;

4) KOHCYJIbTHPOBAHUE E€AMHCTBEHHOI'O aKLMOHEpa, JOJDKHOCTHBIX JIMI, PaOOTHUKOB
OO61ecTBa 10 BOIpocaM KOPIIOPATUBHOTO YIIPABIICHUS;

5) MOHUTOPHMHI Jydllleil MUpPOBOW MpPakTHKK B cepe KOPHOPATUBHOIO YIPABICHUS U
BHECCHUE MPEUIOKEHUH MO0 COBEPIICHCTBOBAHHMIO MPAKTUKH KOPIOPATUBHOTO YIPABICHHUS B
Oo0ecTse.

114. C uenpro obecneueHust 3((HEKTUBHOTO B3aUMOJCHCTBUS M Tepenadyd MH(OpMaIuu
MEXJy OpraHaMu OpraHu3ally, KOPIOPATUBHBIM CeKpeTapb IOJDKeH o00JanaTb YMEHHEM
BBICTPAaNBaTh IUIOJIOTBOPHBIE B3aWMOOTHOIICHUS M 00JaJaeT HaBBIKAMH IO Pa3pelICHUI0
KOH(UIMKTHBIX CUTyallMid. B ciydyae BO3HMKHOBEHMsI CUTyallMii C KOH(UIMKTOM HHTEPECOB,
KOPITOPATHBHBIN CEKpeTaph JOBOIUT JaHHYIO WH(POPMAIHIO JI0 CBEICHHS MpeceaaTelsl COBEeTa
JUPEKTOPOB.

115. Jlns WCHONHEHHWS CBOMX OOS3aHHOCTEH KOPIMOPATUBHBIA CEKpeTaph O0IamaeT
3HAHUSIMM, OIBITOM M KBaJM(UKaluel, 100pocOBECTHOM Aen0Boi penyranueil. B 3aBucumoctu
or padmepa OOmiectBa m MacmTaba €ro JAEATEIBHOCTH, MOXET OBITh CO3/aHa CIyxk0a
KOPIIOPATUBHOTO CEKpeTapsl.

116. Ha nommkHOCTh KOPHOPAaTMBHOI'O CEKpeTaps Ha3zHadaeTcs JIMI0, MMEIOIee BhICIIEe
IOPUJINYECKOE MIT SKOHOMUYECKOoe 00pa3oBaHKe, C HE MEHee YeM IMATHUIIETHUM ONBITOM PaboThI,
U TIPAaKTHYECKUE 3HAHUS B cpepe KOPIIOPATUBHOTO YIIPABICHUS M KOPIIOPATHBHOTO TPaBa.

117. B nensx nosslimeHust 3h(HeKTHBHOCTH MOATOTOBKU U MPOBEICHMS 3acCelaHUil COBETOM
JTMPEKTOPOB TEPUOTUYECKH OOCYKIAETCsl IMOJIHOTA M TOJE3HOCTh MPEJOCTABICHHBIX YICHAM
COBETa JUPEKTOPOB MaTepuasioB. Pe3ynbTaThl JaHHBIX OOCYXKIEHHH Ciy)aT OJHHUM U3
HIIEMEHTOB OIEHKH 3()(HEKTUBHOCTH IEATEIHHOCTH KOPIIOPATUBHOTO CEKPETapS.

118. B oTHOIIEHUHN KOpIOpaTUBHOTO cekperaps B OOmiecTBe pazpabaTbiBaeTCs MporpaMma
BBEJICHUS B JOJDKHOCTh W IJIAHWPOBAaHUS IMPEEMCTBEHHOCTH. Ha3zHaueHHe KOPIIOpaTHBHOTO
CeKpeTapsl OCYILIECTBISIOTCS HA OCHOBE OTKPBITHIX M MPO3PAaYHbIX MPOLEAYP, 3aKPEIUIEHHBIX BO
BHYTpEHHUX JoKyMeHTax OOmiecTsa.

119. KopniopaTuBHBIH cEeKpeTapb OCYIIECTBIISET CBOIO JESATEILHOCTh HA OCHOBE MOJIOKEHUS,
YTBEP)KJAEMOTO COBETOM JIMPEKTOPOB, B KOTOPOM YyKa3bIBAalOTCS (YHKIHMH, TpaBa U
0053aHHOCTH, TOPSAAOK B3auMojeiicTBus ¢ opraHamu OOmiecTBa, KBaTU(UKAMOHHBIC
TpeOoBaHUs U Ipyras HHPpOpMaIusl.

120. UcnonuurtenbHbli opran OOmiecTBa OKa3blBa€T KOPIOPATUBHOMY CEKpETapro
BCECTOPOHHEE COACHCTBUE MTPU MUCTIOJHEHUH UM CBOUX O0S3aHHOCTEH.

ITaparpa¢ 15. OmOyacmen O0mecTBa
121. B nensix coO0JeHUs MPUHIMIIOB JI€IOBOM THKM U ONTHMAJIBHOTO PETyIUPOBAHMS

COHAJIBHO-TPYAOBBIX CIIOPOB, BO3HUKAIOIINX B O6IH€CTB€ )51 OpFaHI/I?;aI_[I/Iﬁ, MOXKET Ha3HAYATLCA
oMOy/ICMEH.
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Kangunat Ha 1OMKHOCTh OMOYJCMEHA JIOJKEH UMETh O€3YNpEeuHyIo JENIOBYIO PEIyTalHuIo,
BBICOKHI aBTOPUTET U 00J1aZlaTh CIIOCOOHOCTHIO MPUHATHS OECIIPUCTPACTHBIX PEIICHUH.

122. OmOyacMeH Ha3Ha4yaeTcs pelieHueM coBeTa AUpeKkTopoB OOIIeCTBa U OpraHU3AA U
NOJJICKUT TMepeu3OpaHui0 Kaxkaple JBa Toda. Pomb oMOyacMeHa 3akiodaercs B
KOHCYJIbTUPOBAaHMM OOpAaTHUBLIMXCS K HEMy paOOTHHKOB, YYaCTHUKOB TPYJOBBIX CIOpPOB,
KOH(DJIMKTA U OKa3aHUHM UM COZICHCTBHS B BEIpAaOOTKE B3aUMONPUEMIIEMOT0, KOHCTPYKTUBHOTO U
peaan3yeMoro peuieHus C Y4eTOM COONIIOJICHHS HOpPM 3aKOHOJAaTeNbcTBa PecnyOnmku
Kazaxcran (B ToM uucie, coOirofeHHs KOH(PHUIESHLIMATHHOCTH), OKAa3aHUU COJICHCTBUS B
peleHn: MPOOIEMHBIX COLMAIBHO-TPYAOBBIX BOIPOCOB, KaK paOOTHUKOB, Tak M OOmecTBa u
OpraHu3aIuu.

123. OMOyncMeH BBIHOCUT Ha PACCMOTPEHHE COOTBETCTBYIOIIMX OPTraHOB M JIOJKHOCTHBIX
aun; OO1iecTBa BBISBICHHBIE UM IMPOOJIEMHBIE BOMPOCHI, HOCSIIME CHUCTEMHBIH XapakTep U
TpeOyIolie TMPHUHATHAS COOTBETCTBYIOIIMX pEIICHUH (KOMIUIEKCHBIX MeEp), BBIIIBUTAET
KOHCTPYKTUBHBIE MTPEATIOKEHUS ISl UX PEIICHUS.

124, OmOyacMeH He pexe OJHOTO pa3a B KBapTal MPEACTaBIsSET OTYET O pPe3yabTaTrax
MPOBEJCHHONW Pa0OTHl KOMUTETY MO HAa3HAYEHUSM U BO3HATPAXKICHUSM M COBETY JUPEKTOPOB
OO61ecTBa, KOTOPBHIE OLIEHUBAIOT PE3YJIBTAThI €TI0 AESITEIbHOCTH.

125. Coset mupextopo OOmiecTBa yrBepxaaeT rofoBoi miaH pabdotel u KIID, He pexe
OJTHOTO pa3za B KBapTaJl OLEHUBACT PE3YNIbTaThl NEATEIHHOCTH OMOYICMEHA, pacCMaTpHBAaeT
BONPOCHl OIUIAT TpyJa U MPEMHUPOBAHHS, M TMPUHUMAET pEUICHHE O MPOJUICHUH WU
IpeKpaIleHNy IMOJIHOMOYMH JIMIA, 3aHUMAIOLIETO JTOJHKHOCTh oMOyncMeHa. Bompock! ycinoBuit
OIJIaThl TPyJa U MIPEMUPOBAHMS OIPENEISIOTCS BHYTPEHHUM HOPMATUBHBIM JIOKYMEHTOM,
YTBEP)KJAEMBIM peEIIeHHeM coBeTa AupekTopoB OOmiectBa. MecTo BBIIONHEHHS palbOTHI,
yCIIOBUS TpyAa oMOyACMEHa OMPEENAI0TCs pEIIeHHeM UCTIOTHUTENbHOT0 oprana OoiecTBa.

OOmiecTBO 0053aHO NPUJEPKUBATHCA BBICOKMX 3TUYECKUX CTAHJApPTOB W BHEIPSTH
HE0OXO0UMbIE TPOLIEAYPHI AJis 00ecredeHHs TOCTOSHHOTO MPUMEHEHHUs ATUX CTaHIapTOB BCEMU
pabotHuKamu U naptHepamu Oo1IecTBa.

ITaparpa¢ 16. Cny:x0a BHyTpeHHEro ayJuTa npu copere IMpeKTopoB O01mecTsa

126. B nensx coneicTBHs COBETY AUPEKTOPOB B OCYILECTBIEHUH Haq30pa HaJ CHCTEMaMH
yIpaBJICHUS] PUCKaMHU, BHYTPEHHETO KOHTPOJISI W KOPIOPATHBHOTO YIPABICHHUS COBET
JTMPEKTOPOB 0OecreunBaeT HAIMYME He3aBUCUMOI0 BHYTPEHHEr0 ayiuTa. B yactHoCTH, ciyxk0a
BHyTpeHHero aynuta (ganee - CBA) co3maercst Kak OTAETbHOE CTPYKTYPHOE MOAPA3ICICHHIE IS
NpPEJOCTaBIEHUs] COBETYy JMPEKTOPOB M HCHOJIHUTEIBHOMY OpraHy HE3aBHCUMBIX U
OOBEKTHBHBIX TapaHTH ¥  KOHCYJIbTAallMii, HANpaBJICHHBIX Ha COBEPIICHCTBOBAHUE
nesrenbHocT  OOmiecTBa M JOCTM)KEHHE — TOCTAaBIEHHBIX  IeNieil, Ha  OCHOBe
CHCTEMATH3MPOBAHHOTO M  IOCJTIENOBATEIBHOTO IMOJIXOAa K OICHKE U  IOBBIIMICHUIO
3P PEKTUBHOCTH MPOLIECCOB YMPABJICHUS PUCKaMM, BHYTPEHHETO KOHTPOJS U KOPIIOPATHBHOTO
yIpaBIeHUSI.

Coser nupekropoB OOIecTBa OnpeAesseT KOIMYECTBEHHBIH COCTaB CIy>KObl BHYTPEHHETO
ayIuTa, CpPOK MOJHOMOYMI ee paOOTHUKOB, Ha3HAYAET €€ PYKOBOJAUTENS, a TaKKe JOCPOUYHO
IpEeKpaIlaeT ero MOJHOMOYMS, ONpEAeNseT MOPSJOK ee paboThl, pasMep U YCIOBUS OIUIATHI
TpyZAa U MPEMUPOBaHMS paOOTHHKOB CIY)KObI BHYTPEHHETO ayIuTa, a TaKkKe OIODKET CITY:KOBI
BHYTPEHHET0 ay/uTa.

127. PaOGOTHHUKH CITy>)KOBI BHYTPEHHETO aylHWTa HE MOTYT OBITh M30paHBI B COCTaB COBETa
JUPEKTOPOB U UCTIOJIHUTENbHOT0 opraHa OO01ecTsa.

128. Cnyx0a BHYTpEHHEro ayauTa IOMYMHSETCS HEIOCPEACTBEHHO COBETY THUPEKTOPOB
OOmiectBa M sBISETCS HE3aBHUCUMOM OT HMCHOJHUTENbHOro opraHa OOmiectBa. 3amauu U
GyHKIMU CIIy’)KOBI BHYTPEHHETO ayauTa, €€ MpaBa W OTBETCTBEHHOCTh OMPEICISIOTCS
MIOJIOKEHHUEM O CITy’KOe BHYTPEHHETO ayJuTa, YTBEPKAaeMbIM COBETOM AUPEKTOpoB Ob1IecTBa.
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OpraHu3anyoHHas MOMYMHEHHOCTh W (pyHKIHMOHaNbHAs mnonoryetHocth CBA coBery
JUPEKTOPOB 03HAYACT:

1) yTBepKIEHHE COBETOM JUPEKTOPOB (IOCiE€ MPEABAPUTEIHHOTO PaCCMOTPEHUS
KOMMTETOM I10 ayJIUTy) MOJO0XKEHUs 00JacTH BHYTPEHHErO ayAuTa, periaMEeHTUPYIOIUX LEH,
3ana4n, QyHKIUU U TOPSA0K aestebHOCTH CBA,

2) yTBEpXkJEHUE COBETOM JMPEKTOPOB (IOC]Ee IPEIBAPUTEIBHOTO PACCMOTPEHUs
KOMUTETOM [0 ayJIUTYy) PUCK-OPUEHTUPOBAHHOT'O ['OJIOBOI'0 ayIUTOPCKOIO IUIaHAa;

3) nmpenocTaBlE€HUE COBETY JAMPEKTOPOB (IIOCIE MPEABAPUTEILHOTO PACCMOTPEHUS
KOMUTETOM II0 ayAWUTY) €KEKBApPTAIbHBIX M TOJOBOIO OTYETAa O BBIIOJHEHUU T'OJOBOTO
ayJUTOPCKOTIO IJIaHa U MHOM MH(OpMAIMU O JeSTeIbHOCTH BHYTPEHHEI 0 ay/IUTa;

4) yTBEpXKJEHHE COBETOM JIUPEKTOPOB (IIOCJIE€ NPEIBAPUTEIBHOTO PACCMOTPEHMS
KOMHMTETOM IO ayJguTy) peleHWd O Ha3HAa4yeHWH, OCBOOOKIAECHUU OT JIOJDKHOCTH,
BO3HArpaXKACHUU PYKOBOAUTEINS U pAOOTHUKOB CITy>KOBI BHYTPEHHETO ay/InTa;

5) yTBepXXIEHHE COBETOM JUPEKTOPOB (IIOCIE MPEABAPUTEIBHOIO PacCCMOTPEHMS
KOMUTETOM 110 ayauTy) 0ropkera CBA;

6) pacCMOTpPEHHE COBETOM AMPEKTOPOB CYIIECTBEHHBIX OrpaHndeHuil moirHomounii CBA
WIA WHBIX OTPAHWYEHUH, CIIOCOOHBIX HETAaTHBHO TOBJHATH HAa OCYIIECTBICHHWE BHYTPEHHEIO
ayaura.

129. KiroueBbie 0053aHHOCTH CIYObl BHYTPEHHETO ayAWTa BKIIIOYAIOT OIIEHKY KadecTBa
CHUCTEMbl BHYTPEHHEIO KOHTpOJI M YIpaBiieHHs puckamu B OOuiectBe U JOBEACHUE [0
CBEJICHUS COBETa AMPEKTOPOB HMHMOPMAIMHM O JOCTATOYHOCTH W IPPEKTUBHOCTH IaHHON
cucreMbl. OCHOBHas 3ajadya CIIy)KObl BHYTPEHHEro ayAuTa 3aKjloyaeTcsi B COJEeHCTBUU
YIIy4ILIEHUIO PE3yIbTaTOB JesiTeibHOCTH OOLIecTBa.

130. B nmonoxxeHun o ciayx0e BHYTPEHHErO ayAuTa OIpPENeNsloTCs ee LeiH, 3afadd U
OTBETCTBEHHOCTb U 3aKPEILISIOTCS:

1) m[puBEpKEHHOCTh MPHUHLMIIAM, KOAEKCY OSTHKHM BHYTPEHHHUX ayJuTOpPOB H
MEX1YHapOJHBIM CTaHJapTaM BHYTPEHHEro ayJauTa, NPUHATHIM MEXAyHapoAHbIM MHcTUTYTOM
BHyTpeHHuX ayauTopoB (The Institute of Internal Auditors);

2) craryc, 1eid, 3a/1a4u U OTBETCTBEHHOCTH CITYKObI BHYTpeHHeT0 ayauta OO0IIecTBa;

3) ycnoBus o0ecrieyeHHss HE3aBUCUMOCTH, OOBEKTUBHOCTH U NMPO(ecCHOHAIN3Ma CIyXKObI
BHYTPEHHEro ayauTa JUisl JOCTHKEHHS LieJell U 3aJady BHYTPEHHEro ayiauTta U 3Q¢GeKTHBHOTO
BBITOJIHEHUS CTYK001 BHYTPEHHET0 ayAuTa CBOUX (PYHKIMIA U 00s13aHHOCTEH;

4) xBanu(uKalMOHHbIE TPEOOBAHUS K PYKOBOJIUTENIO U PAOOTHHUKAM CIYKObl BHYTPEHHETO
ayauTa;

5) 00beM U cofiepKaHue EATeTLHOCTH BHYTPEHHETO ayInuTa;

6) mpaBo JocTyna K JOKYMEHTAllUW, COTPYJHHKaM M MaTepHallbHbIM aKTHBaM IpH
BBIMIOJTHEHUH COOTBETCTBYIOIINX 3aJJaHU;

7) TOPANOK B3aMMOJEHCTBHS CIIYy>KObI BHYTPEHHEro ayJuTa C COBETOM JMPEKTOPOB U
npasiienueM OOmiecTBa W MPEACTABICHUS OTYETHOCTH KOMHUTETY MO ayJuTy M COBETY
nupexTopoB OO1ecTBa.

131. B monoxeHnu o ciyx0e BHYTPEHHETO ayIuTa MMPeIyCMaTPUBAIOTCS TAKXKE CIETYIOITIe
3a1aud ¥ PyHKIHH:

1) copeiictBue mnpaBieHut0 U paboTHukam OOImiecTBa B pa3pabOTKe W MOHUTOPHUHTE
UCIIOJHEHUSI TPOLIEAYp M MEPONPUATUN IO COBEPUICHCTBOBAHMIO CHCTEMBI YIPABICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOMY YIIPABIICHHUIO;

2) KOoOpIMHALMA JAEATEJBHOCTH C BHEIIHUM ayauTopoM OOmiecTBa, a Takke JHUIAMH,
OKa3bIBAIOUIMMH YCIYTU 110 KOHCYJIbTUPOBAHUIO B 00JIACTH YIIPaBJICHUSI PUCKaMH, BHYTPEHHETO
KOHTPOJISI U KOPITOPATUBHOT'O YIPABJICHHUS;

3) TOAroTOBKa W TMPEJIOCTABIICHHE COBETY IHPEKTOPOB W KOMHUTETY IO AayAHTy
€XKEKBapTAJIBHBIX W TOJOBOTO OTYETOB O pE3yjbTaTax MACSITEIbHOCTH MOJApa3felIeHus
BHYTPEHHEr0 ayJauTa U BBHIIOJHEHUH TOJOBOTO ayJUTOPCKOTO IUIaHa (B TOM 4HCIE
BKJIIOYAIOIIUX HMH(POPMAIIMIO O CYIIECTBEHHBIX pHUCKaX, HeIOCTaTKaX, pe3yiabTarax u
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3 (PEKTUBHOCTH BBIMOJIHEHUS] MEPONPUATHI MO YCTPAaHEHUIO BBISBICHHBIX HEJOCTaTKOB,
pe3yibTaTaXx OLEHKH (DaKTHYECKOIO COCTOSIHUSA, HAAEKHOCTH U S(PPEKTUBHOCTH CHCTEMBI
yIPaBJIEHUS pPUCKAMU, BHYTPEHHETO KOHTPOJISL U KOPIIOPATUBHOI'O YIIPABIICHNUS);

4) mpoBepka COONIOCHUS WICHAMH UCIIOJIHUTENIbHOTO oprana OO0miecTBa u ee pabOTHHUKaMHU
NOJIOKEHUH  3akoHojaTenbcTBa PecnyOnukm Kasaxctan ©  BHYTPEHHHMX — JIOKYMEHTOB,
Kacarolluxcsl nHcaiiepckoil nadopmanuu U 00psObl ¢ KOPPYIIMEH, COOMOJEHUS ITHUECKUX
TpeOOBaHUl;

5) oCylIecTBICHHE MOHUTOPHUHIA 32 UCIIOJHEHUEM PEKOMEHAALNI BHEITHETO ayIUTOPA;

6) mnpenocraBiIeHHE KOHCYJIbTAlMA COBETY JAUPEKTOPOB, IMPABICHHUIO, CTPYKTYPHBIM
HOJpPAa3/IeIEHUsIM 110 BONPOCAM OpraHU3allMM U COBEPILIEHCTBOBAHUS BHYTPEHHETO KOHTPOJI,
yIOpaBJIEHUS PUCKAMM, KOPIOPATUBHOI'O YIPABJIEHUS U OpraHU3allud BHYTPEHHEro ayauTa
(BKJItOUasi BOIPOCHI Pa3padOTKHU BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB U IPOEKTOB B ITHX
o0nacTsax), a TaKKe MO MHBIM BOIPOCAM, BXOJSIIMM B KOMIIETECHIMIO CITY>KObI BHYTPEHHETO
ayauTa.

CBA ocymecTBiIsieT CBOIO JAEATEIbHOCTh HAa OCHOBE PHUCK-OPUEHTHUPOBAHHOIO T'0JIOBOTO
ayJMTOPCKOTO IUIaHa, YTBEPKIEHHOI'O COBETOM JIUPEKTOPOB. Pe3ynbTaThl ayIMTOPCKUX OTYETOB
U KJIH0YeBble OOHApYKEHMsI, MOHUTOPUHI HCIOJHEHUs pexkomeHnauuii CBA exekBapTalbHO
BBIHOCSITCS HA pAaCCMOTPEHHE COBETa TUPEKTOPOB.

IIpu ocymectBaenun cBoei aearenbHoctd CBA  NpOBOOUT  €XKETOJHYIO OLIEHKY
3¢ (EeKTUBHOCTH CHCTEMBbl BHYTPEHHEIO KOHTPOJS M CHCTEMbl YIPaBJICHUS PUCKAMH, OLEHKY
KOPIIOPaTUBHOI'O YIIPABJICHUSI C NMPUMEHEHMEM OOLIECHPHUHSTHIX CTAaHAAPTOB JIEATEIBHOCTH B
00J1aCTH BHYTPEHHETO ay/IuTa U KOPHOPATUBHBIX CTaHAAPTOB.

CoBeT AMpeKTOpoB 00eCIeYrBaET CBOEBpEMEHHOE paccMoTpeHue otueToB CBA u KoHTpoIIb
3a CBOEBPEMEHHBIM HCIIOJIHEHHEM pekoMeHanuii CBA.

PykxoBonutens CBA pa3pabaTbiBaeT U NOJAEPKUBAET IPOrpaMMy FapaHTUU U HOBBIIICHUS
KayecTBa, OXBAThIBAIOILYI0 BCE  BUJBl  JEATEJIBHOCTH  BHYTPEHHEro  ayauTa, U
MpEeAyCMaTPUBAIONIYI0  00s3aTeIbHOE IPOBEICHHE BHYTPEHHEH W  BHEIIHEW  OIICHKHU
nesitenibHOCTH CBA.

132. Onenka >pGeKTHBHOCTH (KauecTBa) NESATEIBHOCTH CITY>KOBI BHYTPEHHETO ay/AuTa, e
PYKOBOJUTENS U PAaOOTHUKOB OCYIIECTBIISIETCS COBETOM JMPEKTOPOB Ha OCHOBE BHYTPEHHETO
HOPMAaTHUBHOTO JOKYMEHTA, YTBEP)KIAEMOI'O COBETOM JUPEKTOPOB U OINPENEISIONINM MOPSIOK
OLIEHKH H(PPEKTUBHOCTH (KadyecTBa) MAESITEIbHOCTH CIIY)KObl BHYTPEHHEro ayauTra M ee
PYKOBOJUTEIIS.

[Iporpamma rapaHTUU W MOBBIIEHHUS KauyecTBa pa3palaThIBAeTCS U peaU3yercsl C IEIbI0
OILICHKH COOTBETCTBUSA AesrenbHocTd CBA MexayHapoAHbIM CTaHJapTaM BHYTPEHHErO ayauTa.
B pamMkax naHHOW mporpammsl peAyCcMaTpUBAETCs IPOBEACHHUE NIEPUOINYECKON BHYTPEHHEN U
BHEIIHEN OIEHKH (Ha COOTBETCTBHE CTaHJapTaM, KOAEKCY THKHM BHYTPEHHHMX ayJUTOPOB), a
TaKkXKe OLEHKH 3(PPEKTUBHOCTH M pPE3YNbTAaTUBHOCTH BHYTPEHHErO ayJauTa U BBISBJICHUE
BO3MOXKHOCTEH JIJIsl COBEPILIEHCTBOBAHUS 1€ATEIbHOCTH.

ITaparpa¢ 17. UcnosiHUTEILHBINH OPraH

133. PykoBoACTBO Tekylel aesTeabHOCThI0 OOIIecTBa OCYIIECTBIISETCS UCIIOTHUTEIbHBIM
OpraHoOM.

B O6mectBe co3aeTcst KOIErnanbHbIi UCTIOHUTENBHBIA OpTaH.

PykoBomuTens M WiIEHbl  HCIOJIHUTEIBHOTO  OpraHa  OOJIaJal0T  BBICOKMMHU
npopeCCUOHATBHBIMU U JIMYHOCTHBIMH ~ XapaKTEpUCTHKaMM, JOOpPOCOBECTHOW  JETIOBOM
penyTanueil, 1 NpuIepKUBAIOTCS STUYECKUX CTaHAapTOB.

PykoBoauTeNnb HMCIONHUTEIBHOIO OpraHa 00JajaeT OpPraHU3aTOPCKUMM CIIOCOOHOCTSIMH,
Tak)ke paboTaeT B aKTUBHOM B3aMMOJIEWCTBUU C €IMHCTBEHHBIM aKIIMOHEPOM U KOHCTPYKTUBHO
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BBICTPaWBaeT C HHUMH JHaJOT, COBETOM JHPEKTOPOB, paOOTHUKaMHU U  JAPYIHUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

134. HcnomHUTENbHBI OpraH IOJOTYETEH COBETY JUPEKTOPOB U  OCYIIECTBISET
PYKOBOJICTBO €XEIHEBHOM AesTeNbHOCThI0 OOIecTBa, HECET OTBETCTBEHHOCTh 3a pealn3aluio
IUIaHA PA3BUTUS W/WIM TUJIaHA MEPONPUSATHA M pEIIeHHUH, MPUHATHIX COBETOM JUPEKTOPOB U
€IMHCTBEHHBIM aKI[MOHEPOM.

135. CoBer nupeKTOpPOB W30MpPAET PYKOBOAMTENS M YJICHOB HCIOJHHUTEIBHOTO OpraHa,
OTpezieNiieT CPOKU IMOJIHOMOYHI, pa3Mep NOJKHOCTHOTO OKJIaja, YCJIOBUS OIUIAThl UX TpyJa.
KiroueByro posb B mporiecce moucka u 0T0opa KaHAMIATOB B COCTAaB MCIIOJHUTEIHLHOIO OpraHa,
ONpeeNICHUU HMX BO3HATPaKJIEHUS HrpaeT KOMUTET [0 HAa3HAUYEHUSM M BO3HATPAKICHHUSIM
coBeTa AupekTopoB OOIIecTBa.

PekoMengyeMoe KOJMYECTBO JKEHIIMH B KOJUIETHAIBHOM HCIOJHUTEILHOM OpraHe
OOmiecTBa coCTaBIIET HE MEHEe TPHUALATH IPOLEHTOB OT OOMIEro KOJIMYECTBA UJICHOB
KOJUIETHAJIbHOTO HCIIOJIHUTENBHOTO oprana. IIpu 3ToM OCHOBHBIM Kputepuem (HopMupOBaHUS
COCTaBa MCIIOJIHUTEIIFHOTO OpTraHa SBJISIFOTCS 3HAHUS U KOMIIETEHIIMH YWICHOB MCIIOJHUTEIHLHOTO
oprasa, mpelycMOTPEHHbIE 3aKOHOJaTeNIbcTBOM PecyOnuku Kazaxcran.

136. Ipemnoxxkenus: Mo KaHauaatam, Ha W30paHue B COCTaB HMCIOJHHUTEIHHOIO OpraHa Ha
paccMOTpEeHHE KOMHUTETa IO Ha3HAUEHUSM M BO3HATPAKICHHUSAM COBETa IUPEKTOPOB BHOCUT
PYKOBOJIWTENb HCIOJHHUTEIBHOTO OpraHa. B ciy4ae OTKIOHEHHS COBETOM JTHUPEKTOPOB
KaHIuAaTa, MPEJIOKEHHOTO PYKOBOAUTEIEM HCIIOJHUTEIBHOTO OpraHa Ha OJHY M Ty e
BaKaHTHYIO JIOJDKHOCTh B COCTAaB MCIOJIHHUTEIBHOTO OpraHa BO BTOPOH pa3, MpaBO HAa BHECEHUE
OpeJIOKEHUST MO KaHIUAATy Ha JaHHYI BaKaHTHYIO JIOJDKHOCTb TIEPEXOJUT K COBETY
JTPEKTOPOB.

137. CoBeT IUPEKTOPOB MOXKET B JIF000€ BpeMsl MPEKPATUTh MOJTHOMOYUS PYKOBOJIUTENS U
YJICHOB MCTIOJHHUTEIBHOTO OpTraHa.

138. PykoBoauTens M 4i€Hbl UCIIOMHUTEIbHOTO oprana O01ecTBa N30MPalOTCsS CPOKOM J10
Tpex JieT. CpOoKH NOTHOMOYHH PYKOBOJUTENS M WICHOB UCTIOJHUTEIIEHOTO OPraHa COBMAIAIOT CO
CPOKOM MOJTHOMOYHI HCHIOJTHUTEIBHOTO OpraHa.

139. Jlns TOBBIIEHUS TPO3PAYHOCTH TIPOIIECCOB HA3HAYCHHS W BO3HATPAXKICHHS
PYKOBOJIUTENS W WIEHOB HCHOJHUTENbHOrOo opraHa OOmiecTBa, COBETOM JHUPEKTOPOB
YTBEP)KIACTCS U CTPOTO COOJFOIAIOTCS MTPaBHiIa TI0 Ha3HAYCHUSIM, BO3HATPAXKICHUSIM, OLIEHKE U
PEEMCTBEHHOCTH PYKOBOAMTEIS U YJICHOB MCIIOJIHUTENbHOTO opraHa O01ecTBa.

140. VicnoaHUTENbHBIM OpraH MoJl pyKOBOJCTBOM COBETA JUPEKTOPOB pa3padaThIBAET IJIaH
pa3BUTHS W/WIHK TU1aH Meponpuatuiit O0miecTBa.

HcnonuuTenbHbIN Oprad 00ecneurBaeT:

1) ocymecTBieHuEe MAEATENbHOCTH B COOTBETCTBMM C HOPMaMH 3aKOHOJATEIbCTBA
PecniyOonuku Kazaxcran, VYcraBa u BHYTpEHHMX JOKyMeHTOB OOIecTBa, pelIEHUsIM
€/IMHCTBEHHOT'O aKIIMOHEpa, COBETA IUPEKTOPOB;

2) HajuIexkalllee yrpaBieHHe PUCKaMU U BHYTPEHHUI KOHTPOJIb;

3) BBIOENIEHHE PECYpCOB ISl pealn3alliil pelleHU eIUHCTBEHHOI'O aKIMOHEepa, COBETa
TMPEKTOPOB;

4) 6e30omacHOCTh Tpyaa padbotHukoB OOIIeCTBA;

5) co3manme atmMocdephl 3aWHTEPECOBAHHOCTH W JIOSUTBHOCTH paboTHHUKOB OOIIecTBa,
pa3BUTHE KOPIIOPATUBHOMN KYJIbTYPHI.

141. CoBer AMPEKTOPOB OCYIIECTBISIET KOHTPOJb HAJl JAEATEIBHOCTHIO HCIOTHUTEIBHOTO
oprana  OOmectBa.  KoHTposnb  ocymiecTBisieTCsl ~ MOCPEACTBOM  IPEOCTaBICHUS
UCTIOJTHUTEIIEHBIM OPTaHOM DETYJISIPHOW OTYETHOCTH COBETY JWPEKTOPOB M 3acIylIMBAHHUEM
UCTIOJIHUTENIEHOTO OpraHa 0 BOMPOCaM HCIIOJIHEHHsS] CPEAHECPOYHBIX ITUIAHOB MEPOIPHUATUN U
JOCTUTHYTHIX PE3yNIbTATOB HE PEKE OJHOTO pa3a B KBapTall.

142. VcnonHWTENbHBI OpraH NPOBOJUT OYHBIE 3aceJaHus U OOCYXIAeT BOIMPOCHI
peanu3alyy TUIaHa Pa3BUTHUS W/WIIN TIJIaHa MEPOTIPHUITHH, PEIICHUH €MHCTBEHHOTO aKIMOHEPa,
COBETa JIMPEKTOPOB M ONEpAllMOHHOM JEATEeNIbHOCTH. 3aceJaHus MpPaBJICHHUS IMPOBOIATCS Ha
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peryisipHoil ocHoBe. Ciy4yan HpOBEIEHHUS 3a04HBIX 3acelaHUil OrpaHUYEHbI U OIpEIesICHbI B
VYcraBe ¥ BHYTpeHHHX J0KyMeHTax OOiecTsa.

143. VicmonmHuTenbHBIN opran (GpopMupyeT miaaH paboThl Ha NPEACTOSIIUI IOl C MepeyHeM
BOIIPOCOB /10 Hayajla KaJeHJApHOro roja. YyieHbl UCIOJHUTEIBHOIO OpraHa 3a0JlarOBPEeMEHHO
oOecrieunBarOTCsl MaTeprajlaMu K pacCMOTPEHUIO, HaJUleKallero kadectsa. [lpu paccmorpenun
TaKUX BOIPOCOB, KaK IUIaH Pa3BUTHUS W/WIM IUIAH MEpPONPHUATUHA, NHBECTULIMOHHBIE MPOEKTHI,
yIpaBjeHUE PUCKAMU JOIYCKAETCsI IPOBENECHNE HECKOJIBKUX 3aCEIaHUM.

IIpu paccMOTpeHMHM Ka)K[0ro BOINpOCa OTAENbHOE OOCYXKAEHHE IIOCBALIAECTCS PUCKaM,
CBSI3aHHBIM C MPHHATUEM/HETIPUHATUEM PELICHUS U MX BIUSHHUA Ha CTOMMOCTb M YCTOWYHMBOE
pasBuTHe ObLecTBa.

Bce Bompochl, BEIHOCHUMBIE 10 WHUIIMATUBE HCHOJIHHUTEIBHOTO OpraHa Ha PacCMOTPEHHUE
COBETa JUPEKTOPOB M EIMHCTBEHHOIO aKIMOHepa, IpeIBapUTEIbHO PAacCMATPUBAIOTCA U
0JI00PSIOTCS TIPABIICHUEM.

144. PykoBoauTenb M WIEHbl HCIOJIHMUTENBHOTO OpraHa He JOIMYCKalT BO3HUKHOBEHUS
CHUTyallud ¢ KOH(IUKTOM HHTepecoB. llpm BO3HHKHOBEHMH KOH(IMKTa WHTEPECOB, OHU
3a0JIarOBPEMEHHO  YBEOMJIAIOT 00 3TOM  COBET JUPEKTOPOB JHMOO  pPYKOBOAUTENS
UCTIOJTHUTEIIHOTO OpraHa, 3aUKCUPYIOT 3TO MUCHbMEHHO U HE YYaCTBYIOT B IPUHATUH PEIICHUS
10 BOIIPOCY.

Cnyyan Hapymenus HopMm Konekca nenoBoil 3TMKM W IOBEAEHHUS CO CTOPOHBI UYJICHOB
UCIIOJIHUTEJIBHOTO OpraHa JIOBOJATCS PYKOBOJUTEIEM HCIOJIHUTEIBHOIO OpraHa /10 CBEICHUS
COBETA JUPEKTOPOB.

145. PykoBoauTenb M WiIEHbl UCIOJHUTEIBHOTO OpPraHa MOTYT 3aHMMAaTh JOJDKHOCTH B
JpYT'MX OpraHM3alMsX TOJbKO C O0J00peHuss coBeTa JUPEKTOpoB. PykoBoauTtens
UCIOJIHUTENIBHOTO ~ OpraHa  JM0O  JIMLO, E€IUHOJIMYHO  OCyLIecTBIsiomiee  (yHKIUU
UCIIOJIHUTEJIbHOTO OpraHa, He 3aHUMAaeT JOJKHOCTb PYKOBOJAMUTENS HCIIOJIHUTEIBHOTO OpraHa
au0o0 NMLa, €AUHOJIMYHO OCYILECTBIISIOMEr0 (DYHKIMM HCIOJHUTEIBHOIO OpraHa, JApPYroro
IOPUAMYECKOTO JINLA.

146. ViconHuTenbHBIA OpraH oOecleyrBaeT CO3/1aHUEe ONTHMAIbHON OpraHM3alMOHHOM
cTpyKTypbl OO11ecTBa.

OpraHu3annoHHas CTPYKTypa HalpaBJieHa Ha:

1) 3¢ deKTUBHOCTh MPUHATHUS PELICHUH;

2) yBenuueHue npoaykTuBHocTH OOI11ecTBa;

3) onepaTUBHOCTb MPUHSTUSI PEIICHU;

4) opraHu3alMOHHYIO THOKOCTb.

OT1Oop KaHAMIATOB Ha BakKaHTHble NO3UIMK OOIIECTBAa OCYIIECTBISETCS Ha OCHOBE
OTKPBITBIX W IPO3pauHbIX KOHKYPCHBIX mpoueayp. KaprepHoe mpojBukeHue, MarepuaibHOe
CTHUMYJIMPOBaHHE COTPYAHHKOB OOIIECTBa OCYIIECTBISETCS B COOTBETCTBUU C NPUHITUIIAMHU
MEpPUTOKPAaTUM C Y4YETOM YpPOBHS 3HAHUN, KOMIIETEHIMH, OMNbITa paboThl U JOCTHKEHUS
nocTaBieHHBIX 3amad. B OOmectBe QopMupyercss myn paOOTHHUKOB KaJIpOBOTO pe3epBa, W3
KOTOPOT0 B IMOCIEIYIOIEM MOT'YT HMPOM3BOIUTHCS HAa3HAYEHHS Ha PYKOBOJSIIME JOKHOCTH
CPEIHEr0 U BBICHIETO MEHEKMEHTA. PAOOTHUKM MPOXOAT OLIEHKY Ha €KEroJHOW OCHOBE.

ITponetypsl 0TO0pa KapoB peaIn30BbIBAIOTCS MO CIECAYIOIIMM TPeOOBAHUAM:

OTKPBITOCTh M OTCYTCTBHE OTPaHUYEHUH [UIS 3aHATHS OJDKHOCTEH ISl IIUPOKOTO Kpyra
auL, obecrieurBas MPUHIMIT PAaBEHCTBA BO3MOXKHOCTEH, KOTOpPBIE CIIOCOOCTBYIOT MOBBIIICHUIO
KOHKYPEHIIMK HW  OTOOpa  JIOCTOMHBIX  TPETEHICHTOB, OTBEYAIIUX  TPEOOBAHHSIM
npodeccuoHaI3Ma U KOMIIETEHTHOCTH;

OecrpuCTpacTHBIA MOA00P KaapOB M IMOJHOE OTCYTCTBUE MPOTEKIIMOHU3MA, MMaTPOHAXKHOU
CHCTEeMBI IMpHueMa (MO0 MPUHIUIY HPEAaHHOCTH, STHUYECKON MPUHAIIEKHOCTH, POJCTBEHHBIX
CBsI3eH U TMYHOU IpYKOBbI);

[IpaBoOBas perjiaMeHTallls, B TOM YHCJIe B BONPOCAX 3aKPEIICHUs] IPUHLIUIIOB U KpUTEPUEB
OIIEHKW KaH/WUJATOB, UCKIFOYAasl YCIOBUS /ISl CYOBEKTUBHOCTH NP BEIHECEHUH PETLICHHSL.
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B Ob6uiectBe obecrieunBaeTcst MIIAHUPOBAHKUE TPEEMCTBEHHOCTH MCIIOTHUTEIBHOTO OpraHa.
MexaHu3M U CPOKHU Mepen30paHys YWICHOB UCIIOJHUTEIBHOTO OpraHa JI0JKHbBI MOTUBHPOBAThH X
Ha JOCTHKECHHME JOJITOCPOYHBIX PE3YJIBTATOB, IPEAyCMAaTpUBas BO3MOXKHOCTb JOCPOYHOIO
0CBOOOXKICHUSI OT JIOJDKHOCTH, B ciiydae HeBbinoaHeHus KIIO.

IMaparpa¢ 18. Onenka u Bo3HarpaxieHue 4IeHOB HCIOJHUTEJbHOro oprana Oomecrsa

147. PykoBoaUTENb U YJICHBI UCTIOJHUTEIHHOTO OpraHa OLICHUBAIOTCSI COBETOM JIUPEKTOPOB.
OCHOBHBIM KpUTEPUEM OLICHKH SIBJISIETCS TOCTUKEHUE TIOCTABICHHBIX MOTUBAaMOHHBIX KIIO.

MotuBauuonusie KIID pykoBoauTens U 4ieHOB MCHOJHUTEILHOTO OpPraHa YTBEPKIAIOTCS
coBeToM aupekTopoB OOmiectBa. IlpemnokeHuss B yacth MoTuBanmuoOHHBIX KIID dneHoB
WCIIOJIHUTEJIBHOIO OpraHa Ha pacCMOTPEHHE COBETY JUPEKTOPOB BHOCUT PYKOBOJIUTEIb
WCIIOJIHUTEJIBHOTO OPraHa.

148. Pe3ynbTaThl OIEHKH OKAa3bIBAIOT BIUSHUE HA pa3MEp BO3HATPAKICHUS, MOOIIPEHHE,
nepen3dpaHue (Ha3HAYCHHE) WIH JOCPOUHOE MPEKpaIlleHUe TOTHOMOYHH.

Maparpa¢ 19. [IpyHUN yCTOWYNBOrO Pa3BUTHS

149. OO0m1ecTBO 0OCO3HAECT BaXKHOCTh CBOETO BJIMSIHUS Ha YKOHOMUKY, KOJIOTHIO U 00IIECTBO,
CTpPEeMACh K POCTY JIOJITOCPOYHOM CTOMMOCTH, OOECIIeYMBAET CBOE YCTONYMBOE pa3BUTHE B
JOJITOCPOYHOM TIEepHOe, coOMomas OamaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOpOoH. [loaxon
OTBETCTBEHHOT'0, MPOAYMAaHHOTO W PAIlMOHAIBHOTO B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpOHaMH OyJieT crocoOCTBOBATh YCTOMUMBOMY pa3BuTHIO OOIIecTBa.

JlestensHOCTh B O0NacTU yCTOWYMBOro pa3Butus OOIiecTBa JOMHKHA OCYIIECTBISATHCS B
COOTBETCTBUU C TMPUHIIUIAMH OTKPBITOCTH, TOJOTYECTHOCTH, WPO3PAYHOCTH, OSTHIHOTO
MOBE/ICHUS, YBAXCHHUSI UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, COOIIOEHUS TPaB
YeJI0BEKa, HETEPITUMOCTH K KOPPYIIUH, HEJIOMYCTUMOCTH KOH(IMKTa HHTEPECOB.

HertepnuMocTs K KOPPYIIIUU SBISETCS OAHUM U3 MPUHIIUIIOB YCTOMYMBOTO PA3BUTHSI.

Koppymmust  pa3pymraer CTouMOCTb, KOTOPYIO CO3/1ae€T OOIIECTBO IS aKIMOHEPOB,
WHBECTOPOB, MHBIX 3aWHTEPECOBAHHBIX CTOPOH M OOIIECTBa B IEJIOM; OOIIECTBO OOBSBISET
HETEPIIUMOCTh K KOPPYIIIMU B JIFOOBIX €€ TPOsBICHUSX. J|OJDKHOCTHBIC JUIAa U PabOTHHKH,
BOBJICUCHHBIE B KOPPYILMOHHBIE JeNla, TOMANEKAaT YBOJBHEHHUIO W TPUBICYCHUIO K
OTBETCTBEHHOCTH B TIOPSIIKE, MPETYCMOTPECHHOM 3aKOHAMU; CHCTEMbI BHYTPEHHETO KOHTPOJIS B
oOmiecTBe JJODKHBI BKIIOYaTh B TOM 4YHCIE MEphI, HAalpaBICHHbIE Ha HEAOMYIIEHHE,
MPEIOTBPAIICHIE W BBIABICHHE KOPPYNIIMOHHBIX TPABOHAPYIICHHI; OOIIECTBO JIOJDKHO
pa3BUBaTh  JAMAJOT C  3aMHTEPECOBAHHBIMH  CTOPOHAMH, YTOOBI  MOBBINATH  HX
WH()OPMUPOBAHHOCTH B OOPHOE KOPPYIIIIHEH.

150. Jestenprocts OOIIecTBa B 00JIACTH YCTOWYMBOTO PAa3BUTHS COOTBETCTBYET JIYUIIUM
MEXTYHAPOHBIM CTaHIapPTaM.

OOmiecTBO B XOJIe¢ OCYIIECTBICHUS CBOEH JEATEIHHOCTH OKA3bIBACT BIHMSHUE WIH
WCHBITHIBAIOT Ha ce0e BIIMSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEepPECOBAHHBIE CTOPOHBI MOTYT OKa3blBaTh KaK TMOJOXKUTEIHbHOE, TaK W HETaTUBHOE
BO3JICCTBUE Ha JesATenbHOCTh OOmecTBa, a WMEHHO Ha pocT cToumoctu OOmecTBa,
YCTOHYHMBOE pPa3BUTHE, PEMYyTAllMI0O W HMHIK, CO3[aBaTh WJIM CHWXKATh pHCKH. OOIIecTBO
yIeIseT BAXKHOE 3HAUCHHE HaJIeXKAIIEeMy B3aUMOJICHCTBHUIO C 3aMHTEPECOBAHHBIMH CTOPOHAMH.

151. OGmmecTBO MpH ONMpeAeNeHUN 3aMHTEPECOBAHHBIX CTOPOH U B3aMMOJCHCTBHS C HUMHU
UCIIONIE3YET OOMICTIPUHATHIC MEXKYHAPOIHBIC CTAHIAPTHI ONPEICIICHUS W B3aHUMOJCHCTBHS C
3aMHTEPECOBAHHBIMU CTOpOHaMH, Takue Kak AA 1000 CranmapT mpUHIMIOB MOJOTYETHOCTHU
(2008) (AA1000 AccountAbility Principles Standard (2008)), AA1000 Crangapt
B3aMMOJICHCTBHS ¢ 3anMHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement
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Standard (2015)), ISO 26000 PykoBomctBo 1o commansHOW oTBercTBeHHOCTH (ISO 26000
Guidance on Social Responsibility), Ctanmaptsl [7100a1pHONH HWHHIMATHBBEI M0 OTYETHOCTH
(Global Reporting Initiative standards).

OO0111ecTBO TPUHUMAET MEPHI 10 HATAKUBAHUIO JUANIOTa U JIOJITOCPOYHOTO COTPYIHUYECTBA
C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

152. OOmiecTBO cCOCTaBiIsIeT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PHUCKOB U
pPaHXXHUPYS C YYETOM 3aBHCHUMOCTH (IIPSIMOU WJIM KOCBEHHOI), 0053aTeNbCTB, CUTYAluu (yAemsis
0oco00e BHHMMAaHHME 30HAM IIOBBIIICHHOTO pHUCKA), BIUSHUS, DPA3NIUYHBIX (Pa3HOOOPa3HBIX)
MIEPCIICKTHB.

153. OObmecTBO 0O€CIeUnBAET COTIACOBAaHHOCTh CBOMX 3KOHOMHYECKHUX, SKOJOTHUUECKHX U
COILMANILHBIX TEJICH JIsl YCTOWYUBOTO Pa3BUTHUS B JOJITOCPOYHOM MEPHOJIE, KOTOPHIE BKIFOUYAIOT,
B TOM YHCIIE, POCT JOJTOCPOUYHON CTOMMOCTH IJIsl €IMHCTBEHHOIO aKIMOHEpa U MHBECTOPOB.
YcroitunBoe pazButue B OOMIECTBE COCTOMT U3 TPEX COCTABISIONINX: IKOHOMHUYECKOM,
9KOJIOTUYECKOUN U COIMATIbHOM.

154. DOxoHOMHMYECKasi COCTaBIIAIONIAS HAMpaBisieT JesATeabHOCTh OOIecTBa Ha PoCT
JOJITOCPOYHON CTOMMOCTH, OOECIeUYeHHEe WHTEPEeCOB aKIMOHEPOB W WHBECTOPOB, MOBHIIICHUE
3¢ (HEKTHBHOCTH TPOIIECCOB, POCT MHBECTHUIIMN B CO3JAHWHM W PA3BUTHUU 0OJIEC COBEPIICHHBIX
TEXHOJIOTHi1, MOBBIILICHUE TPOU3BOJAUTEIHHOCTH TPY/Ia.

155. Dkosoruveckasi COCTaBIISIIOIIAs OOECIeYMBAeT MHUHHUMM3ALMIO BO3JCUCTBUS Ha
Ouonoruueckrue W (U3UYECKHE MPUPOJHBIE CHCTEMbI, ONTHUMAJIbHOE HCIOJIb30BaHUE
OTPAaHWYCHHBIX PECYPCOB, NMPUMEHEHHUE HKOJIOTHMYHBIX, JSHEPro- M MaTepuagocOeperaronmx
TEXHOJIOTHi, CO3/ITaHUE IKOIOTUYECKU MTPUEMIIEMOM MPOAYKIIMU, MUHUMH3AIUIO, IEpepaboTKy U
YHHUYTOKECHUE OTXOJIOB, © MHYIO COOTBETCTBYIONIYIO JICATEITHHOCTD.

156. CouuanbHas COCTaBifIONIas OPUEHTHpPOBAHA HA  MPUHLUIB  COIUAIBHON
OTBETCTBEHHOCTH, KOTOPBIE B YHCJIE MPOYETO BKIIIOYAIOT OOEcIieueHrue OE30MacHOCTH TpyAa |
COXpaHEHHE 370pOBbsi PAOOTHHKOB, CIPABEIJIMBOE BO3HATPAXKIECHHUE U YBAXKEHUE IMIpaB
pabOTHUKOB, WHANBUAYAIBHOE Pa3BUTHE NIEPCOHAIA, PEATU3ANNI0 COUANIBHBIX MPOTPaAMM IS
nepcoHaa, Co3JaHue HOBBIX Pab0YHMX MECT, CIIOHCOPCTBO U OJaroTBOPUTENBLHOCTb, POBEICHNE
9KOJIOTHYECKUX B 00pa30BaTEIIbHBIX aKIUH U MHYIO COOTBETCTBYIOIIYIO JACSITSILHOCTD.

157. OOmiecTBO MPOBOJAUT aHAlM3 CBOEU JMEATENHHOCTH U PHCKOB IO TPEM JaHHBIM
acmieKTaM, a TakKKe CTPEeMHTCS He JOIMYyCKaTh WJIH CHWXXAaTh HETaTUBHOE BO3JICHCTBUC
pe3yNbTaTOB CBOEH EATETbHOCTH HA 3aUHTEPECOBAHHBIE CTOPOHBI.

158. B O0mecTBe BhICTpanBaeTCsi CUCTEMa YIPABICHHUS B O0JIACTH YCTOWYHBOTO PA3BUTHS,
KOTOpasi BKIFOYAET, B TOM YHUCIIE, CIICYIOIINE DIEMEHTHI:

1) mpuBep>KeHHOCTh MPUHITUTIAM YCTOHYHUBOTO Pa3BUTHS U CIICIOBAHKE IIEIISIM YCTOHIHBOTO
pa3Butusa Opranuzanuu O0benuuHéHHbIXx Hammit B Pecnmybnuke Kazaxcran Ha ypoBHe coBeTa
JTUPEKTOPOB, UCTIOJHUTEIILHOTO OPTaHa U padOOTHUKOB;

2) BOBJICYEHHOCTh JTOJDKHOCTHBIX JiMIl OOIIecTBa B MPOABIKEHHUE BOIPOCOB YCTOWYHBOTO
pa3BHUTHS,

3) aHanu3 BHYTpPEHHEH M BHEIIHEH CUTYyallud IO TPEM COCTaBISIONIUM (IKOHOMUKA,
9KOJIOTHSI, COIIMAITLHBIC BOIIPOCHI);

4) obecrieyeHre YCTOMYMBOCTH YIIPABJICHUS LIETIOYKAMH ITOCTABOK;

5) ompeneieHHe PUCKOB B 00JIACTH YCTOWYHBOTO Pa3BUTHS B CONMAIBHON, SKOHOMHYECKOH
U DKOJIOTUYecKoi chepax;

6) IOCTPOCHNE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEJICHUE PEeCTpa CBA3AHHBIX JIUII;

7) omnpeneneHue HampaBieHU © (GOPMATOB B3aUMOJACUCTBUS C TOCYJAapCTBOM U
OO0mecTBOM;

8) ompenenenue neneit u KIID B obmactu ycTOHYMBOrO pa3BUTHsI, pa3padoOTKa IUIaHA
MEPOTIPHUATHIA U OTIPE/ICIICHUE OTBETCTBEHHBIX JIAIL;

9) MoTHBaIMs YJICHOB HCIIOJHUTEIHHOTO OpraHa W JApPyrux paboTHUKOB OOImiecTBa K
BHEJIPCHUIO TTPHHIIUIIOB YCTOWYMBOTO Pa3BUTHUSA B JIeATEIBHOCTH OOIIECTBa, B TOM YHCIIE CBS3b
BO3HArPax/JICHUS C pe3yJabTaTaMu B chepe YyCTOMUNBOTO pa3BUTHS;
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10) mHTErpamus ycTOMYMBOIO pa3BUTHSA B KIIIOYEBBIE IPOLIECCHI, BKJIKOYas YIpaBICHHE
pHCKaMH, IUIAHUPOBAHUE, YIPABJICHUE YEIOBEUECKMMHU PeCypcamMM, MHBECTULUH, OTYETHOCTb,
OIlepallMOHHAs JESITENbHOCTD, & TAK)XKE B IIJIaH PA3BUTUSI U IPOLIECCHI IPUHATHS PELLICHUMN;

11) noBblieHNe KBATU(PUKALMH JOJDKHOCTHBIX JIML U PAOOTHUKOB B 00JIACTH YCTOWYMBOIO
pa3BUTHS;

12) perynaspHblii MOHUTOPHUHT M OIICHKAa MEPOIPHUATHN B 00JIACTH YCTOWYMBOTO Pa3BUTHS,
oneHka noctwkeHus neneid u KIIO, npuHsaTHE KOPPEKTUPYIOIIMX MEp, BHEAPEHUE KYJIbTYpbI
HOCTOSIHHBIX YITY4LIEHHUH.

159. CoBer AHWpPEeKTOpPOB W UCHOTHUTENbHBIM opraH OOmecTBa oOecrneunBaeT
(bopMHpoBaHue HAUIeKAIEH CUCTEMbI B 001aCTH YCTOMYMBOI'O Pa3BUTHUS U €€ BHEJPEHUE.

Bce paGoTHUKM M JOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSX BHOCST BKJIQJ B YCTOWYHMBOE
pa3sBUTHE IIyTEM JIMYHOTO MOBEICHUSI U COOJIFOJICHUS COOTBETCTBYIOIUX MOJUTHK U CTAHAPTOB.

160. OGmecTBOM pa3pabaThIBatOTCS TUIAHBI MEPOTIPUATHIA B O0JIACTH YCTOHYNBOTO Pa3BUTHS
HOCPEICTBOM:

1) aHanu3a TeKylled CHUTyallud @0 TPEM OCHOBHBIM cdepamM: SKOHOMHMUYECKOM,
9KOJIOTHYECKON M conuanbHOM. [Ipu mpoBeieHUMM [TaHHOTO aHalM3a BaXXHBIM SBISETCA
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTh ¥ Ka4eCTBO MH(POPMAIINH;

2) ompeneneHUs PUCKOB B 00JACTH YCTOMUMBOro pa3BUTHSA. PUCKHM pacnpenenstorcs B
COOTBETCTBUU C TpPEMs HAIpPaBJICHUSMU YCTOMYMBOIO pa3BUTUS, MOTYT TaKK€ BIUATH Ha
CME)KHbIE€ HalpaBJICHUs U 3aXBaThIBaTh Apyrue pucku. /s ompeneneHus pUCKOB HMPOBOJUTCA
aQHAJIN3 KaK BHYTPEHHUX, TaK U BHEIIHUX (aKTOpOB Bo3AelcTBUs Ha OO11ecTBO;

3) omnpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BJIMSHUS HA JAEATEIbHOCTD;

4) onpeneneHus LeeH, a TakKe 110 BO3MOXHOCTH LIEJIEBBIX MOKa3aTesiel, MEPOIIPUSATHI 110
YAYYIIEHUIO U COBEPIICHCTBOBAHUIO JEATEIBHOCTH OpraHU3allud IO TPEM COCTABISAIOLIMM,
OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB UCIIOJTHEHMUS;

5) perynsipHOro MOHMTOpPMHIA U OLIEHKHM peallu3alluM Iiefieil, MeponpusTuil JOCTHKEHUS
IICJICBBIX IIOKA3aTeIICH;

6) cHCcTeMaTU3MPOBAHHOTO W KOHCTPYKTUBHOI'O B3aMMOJICHCTBHS C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, TIOJTy4EHUsI OOpPaTHOM CBSI3H;

7) peannzanuu cOpMHUPOBAHHOTO TIJIaHA;

8) MOCTOSIHHOIO MOHUTOPUHTA U PETYJIIPHOU OTUETHOCTH;

9) aHanmuM3a W OLEHKM pE3yJbTaTUBHOCTH IUIAHA, IIOJBEIEHUS HWTOTOB U MPHUHATHA
KOPPEKTUPYIOLIUX U YIyYlIaloIUX Mep.

YcToliunBo€e pa3BUTHE UHTETPUPYETCS B:

1) cuctemy ymnpaBieHus;

2) Tu1aH pa3BUTHS;

3) KIIrOuYeBbIE MPOILIECCHI, BKIKOYAsl YIPABIEHUE PUCKaMH, IJIAHUPOBAaHUE (JIOJITOCPOYHBIN
(mmaH pa3BUTHUSA), CPEAHECPOUHBIH (MATWICTHUHA IUIAaH MEpPONPHUATHH) M KPaTKOCPOUHBIN
(rooBoii OIOKET) MEPHO/IbI), OTYETHOCTD, YIIPABICHUE PUCKAMH, YIIPABICHHE YEIOBEUECKHUMHU
pecypcamMM, WHBECTUIMH, OIEPALlMOHHAs JEATEIbHOCTh, a TaKKE B IPOLECCH INPUHATHUSA
peleHnit Ha BCeX YPOBHSX HauMHasi OT OpPraHOB (€IMHCTBEHHBIH aKIMOHEP, COBET AUPEKTOPOB,
UCTIOJIHUTENIbHBIA OpTaH), ¥ 3aBeplias psI0OBBIMH paOOTHUKAMHU.

161. B cucreme ympaBieHWss B OOJIACTH YCTOHYMBOTO pa3BHUTHUS OIPEICISAETCS H
3aKpeIUIAeTCs] PO, KOMIIETEHIINH, OTBETCTBEHHOCTh KaXKJI0TO OpraHa M BceX PaOOTHUKOB 32
pealn3alnio MPUHIMUIIOB, CTaHJAPTOB M COOTBETCTBYIOIIMX IOJUTUK, W IJIAHOB B 0oO0JacTu
YCTOMYHMBOTO Pa3BUTHSI.

162. Coser mgumpekTopoB OOIIecCTBa OCYIIECTBISET CTPATETHYECKOE PYKOBOACTBO M
KOHTPOJb 32 BHEAPEHMEM YCTOMYMBOro pa3BuTHs. McnomHurtenbHblii opran OOmiecTBa
(dbopMUpYyeT COOTBETCTBYIOLIUI IJIaH MEPONPUATUH M BHOCUT €ro Ha PacCMOTPEHHUE COBETa
JUPEKTOPOB.
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B mensx moAroTOBKU BOMPOCOB YCTOWYHBOTO PA3BUTHS CO3JACTCSI KOMHUTET WM JaHHBIC
GYHKIUH AETETUPYIOTCS B KPYT KOMIIETEHIIUNA OJTHOTO W3 JICUCTBYIOIIMX KOMUTETOB IIPH COBETE
nupexkTopos OO1iecTsa.

B OOmiectBe BHEIPSAIOTCS CIEUHAIbHBIC MPOTPaMMBbI  OOYYEHHS ©  IOBBIMICHUS
KBATM(UKAIMM TIO BOMPOCAM YCTOWUMBOTO pasputus. OOydeHHEe SBISETCS TMOCTOSTHHBIM
9JIEMEHTOM BO BHEJAPEHHHM YyCTOWYMBOTO pa3ButHs. JlomkHocTHhle Jsmma OOimecTBa
CIOCOOCTBYIOT BOBIICYCHHOCTH COTPYIHUKOB B YCTOMYMBOM PAa3BUTHU HA OCHOBE MOHUMAHUS U
MIPUBEPKEHHOCTH MPUHIIAIIAM YCTOMYHMBOTO Pa3BUTHS M M3MEHEHHUS KYJIbTYPbI, IIOBEICHUSI MTPU
BEJICHUH JEITEILbHOCTH U BBINOJIHEHUS 00I3aHHOCTEH.

163. Beirop! oT BHEAPEHUSI MPUHIIUIIOB YCTOMYHNBOTO PA3BUTHUS BKIIFOYAIOT:

1) mpuBneYeHNe MHBECTUIIUK - B MUPOBOW MPAKTUKE MPH ONPEACICHUN WHBECTUIIMOHHOM
MIPUBJIEKATEILHOCTH HWHBECTOPAMH YYHUTHIBaeTCS J(P(HEKTUBHOCTH B 00JACTH yCTOWYMBOTO
pa3BUTHS;

2) TOBBIIICHHUE YIpaBiIeHYECKOW 3(PPEKTHBHOCTH W MHUHUMU3AIMS PUCKOB - WHTErPAILIHS
OKOJIOTHYECKUX M COIMAIBHBIX AaCIEKTOB B TIPOIECC MPHHSITHS YIPABICHUYCCKUX PEIICHUIN
MO3BOJIIET PACHIMPUTH TOPU3OHTHI MIIAHUPOBAHUS M YUUTHIBATh 0OJiee Pa3HOCTOPOHHUH CIIEKTP
PHUCKOB ¥ BO3MOYKHOCTEH, YTO CO3JIaeT MPEATIOCHUTKH JUISl YCTOMYHBOTO Pa3BUTHs OM3HECA,

3) mnoBbimeHre 3(PGEKTUBHOCTH - BHEAPEHHE COBPEMEHHBIX TEXHOJOTHHA ITO3BOJISACT
CO37aBaTh HWHHOBAIIMOHHBIC TIPOAYKTBI W  YCIYTH, YBEIUYHMBAas TPH OTOM  CBOIO
KOHKYPEHTOCTIOCOOHOCTh U 3(h(hEKTUBHOCTB;

4) yKpeIUICHHE pEeIyTaluu - YJIy4IICHHE KOPIOPATUBHOTO HMHUJDKA SBISETCS MPSMBIM
pPE3yNbTaTOM JESTEIILHOCTH B 00JIACTU YCTOMYMBOTO Pa3BUTHS, UTO MOBBIIIAET LIEHHOCTh OpeHaa
1 GOPMUPYET KPEIUT JOBEPHs, a TAKKE OKa3bIBACT IOJOKUTEIBHOE BIIMSHUAE HA KAa4eCTBO
B3aUMOJICHCTBUS C JICIOBBIMHU TTAPTHEPAMU,

5) TOBBINICHUE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHUX M BHEIIHUX 3aMHTEPECOBAHHBIX
CTOPOH - CO3JIaHUE MPHUBJICKATENBHBIX YCIOBUH TPY/a, BO3MOKHOCTEH A MPOPECCHOHATBHOTO
M KApbEepPHOIO  pOCTa  TMO3BOJSET  TPHBICKATH H  YyICPKUBATh  IMEPCICKTUBHBIX
KBaJTU(DUIIUPOBAHHBIX CIIEIIUAJINCTOB; MOCTPOCHHE s dexTuBHOTO Iuanora c
3aMHTEPECOBAHHBIMU CTOPOHAMHU CIIOCOOCTBYET (DOPMHPOBAHHUIO IMO3UTHUBHOW CpEAbl BOKPYT
nesitenbHOCTH OO0IIecTBa, YTo CHOCOOCTBYET MOBBIMIEHUIO d(PPEKTUBHOCTH OHM3HEca 3a CueT
MOHWMAHUS W TIOJJICPKKH CO CTOPOHBI KIWEHTOB, CIWHCTBEHHO AaKIMOHEpa, WHBECTOPOB,
rOCy/IapCTBEHHBIX OPTaHOB, MECTHOTO HAaCcEIEHUSs, O0IIECTBEHHBIX OpTaHU3AIIHA.

Maparpadg 20. YnpaJ/jieHue pucKamu

164. B OOmectBe co3maercs 3PQGEeKTHBHO (YHKIIMOHUPYIOMAs CHCTEMa YIIPaBICHUS
pHCKaMH M BHYTPEHHEro KOHTpOJIS, HalpaBlieHHas Ha oOecredeHue JocTuxkeHus OOIiecTBoM
CBOMX CTpPaTerMYeCKUX M OINEPAIMOHHBIX LEeJe, W NpeAcTaBisfiomas coOol COBOKYIHOCTh
OpPraHM3al[MOHHBIX MOJUTHK, IPOLENYP, HOPM MOBEAECHUS U JECHCTBUIN, METOOB U MEXaHU3MOB
yIpaBieHUs, CO3JaBa€MbIX COBETOM JAUPEKTOPOB U npasieHreMm OO1iecTBa i 00ecedeH s :

1) ontumaneHOro OamaHca MeXIy pocToM cTouMocTd OOmiecTBa, NMPUOBUIBHOCTBIO M
COIPOBOXKIAEMBIMU UX PUCKAMU;

2) apdexTuBHOCTH (PHUHAHCOBO-XO3STUCTBEHHON NEATEIBHOCTH M JOCTHKEHUs (PMHAHCOBOMA
yctoiunBoctr OO0IIeCcTBa;

3) COXpaHHOCTH aKTUBOB U 3(PPEKTUBHOTO UCIOIB30BaHUS pecypcoB OOIIecTBa;

4) MOJIHOTBI, HAJIEKHOCTHU U IOCTOBEPHOCTH (PMHAHCOBOM U YMpPaBIE€HYECKOW OTUETHOCTH;

5) coOmronenust TpeboBaHUil 3akoHonaTenbcTBa PecnyOnmku KaszaxcraH M BHYTpEHHHMX
nokymeHToB OO11ecTBa;

6) HaaJexallero BHYTPEHHEr0 KOHTPOJS JJsl TNPEeAOoTBpPAIICHUS MOUICHHUYECTBA U
obOecnieueHus >PPEeKTUBHON NMOAACPK KU (PYHKIMOHUPOBAHUS OCHOBHBIX M BCHOMOTIAaTEIbHBIX
OM3HEC-TIPOIIECCOB U aHAJIN3a PE3yIbTATOB JIEATEIbHOCTH.
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CoBer JIUPEKTOPOB W HCHOJHHUTEIBHBIM OpraH o0OeCleuyuBarOT BHEAPEHHE KYJIbTYPHI
HaJIJIeKallero ynpasieHus puckamu B O6mectse. BHeapenue n GyHKIMOHMPOBAHUE CUCTEMbI
yIpaBJIEHUS] PUCKAMU W BHYTPEHHEro KOHTpoJs B OOIIECTBE MMEIOT YETKYI0 HOPMATHBHYIO
0a3y, OCHOBaHHYIO Ha JIyUIIUX NPaKTHKaX.

165. Coer nupektopoB OOIecTBa yTBEPKAA€T BHYTPEHHHUE TOKYMEHTHI, ONpPEACIISIONIIe
OPUHLUIBL M TOAXOJbl K OpPraHM3allMd CHUCTEMbl YIPABJICHHUS PUCKAMM U BHYTPEHHEIO
KOHTPOJIS, UCXO/S U3 337124 3TOU CHCTEMBI.

Opranu3anus 3¢p¢GeKTUBHON CUCTEMbl YIPABJICHHsSI PUCKAMH M BHYTPEHHEr0 KOHTPOJIS B
OOmiecTBe HampaBieHa Ha IOCTPOCHUE CHCTEMBl YIPABJICHHUS, CHOCOOHOW 00ecrednTh
[OHUMaHWE Pa3yMHOCTH U NPUEMIIEMOCTH YPOBHS PHCKOB DPAOOTHUKAMH, MEHEKMEHTOM,
opranamu OOmiecTBa NpU MNPUHATHM HMMH pPELICHUH, OBICTPO pearupoBaTb Ha PHCKH,
OCYILLECTBIIATh KOHTPOJIb HAJ OCHOBHBIMH M BCIOMOTaTEIbHBIMH OH3HEC-NIPOLIECCAMU U
©KEHEBHBIMH ONEpalfsIMU, a TaKKe OCYIIECTBISATh HE3aMEIMTENIbHOE WH(POPMHpPOBAHUE
PYKOBOJICTBA COOTBETCTBYIOILEIO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEIOCTATKaX.

166. [TpuHIMITEL ¥ TOAXO/IBI K Opranu3anuu 3QQEeKTUBHON CUCTEMBI YIIPABJICHUS PUCKAMU H
BHYTPEHHEIr0 KOHTPOJISI IPEyCMaTPUBAIOT:

1) ompenenienue nenel 1 3a/1a4 CUCTEMBI YIIPABJICHUS! pUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) OpraHu3aliOHHYIO CTPYKTYpPY CHUCTEMBbI YIPaBJICHUS PUCKAMHU U BHYTPEHHETO0 KOHTPOJIS
C OXBaTOM BCEX YPOBHEW MPHUHSATHS PEIICHHA M C YUYETOM POJHM COOTBETCTBYIOIIETO YPOBHS B
npolecce pa3pabOTKU, YTBEPKACHUS, IPUMEHEHHS U OLICHKH CHUCTEMBbI yIpaBJIEHUS pUCKaAaMU U
BHYTPEHHET'0 KOHTPOJIS;

3) ocHOBHbIE TpPeOOBaHUS K OpraHU3aLMM Ipoliecca YIpaBlIeHHUs pUCKaMH (MOAXOIbI K
OTIPENIEICHUIO PUCKA, MOPSAOK HMICHTH(PHUKAIWU M OLEHKH PHUCKOB, OMpPEIENICHHE METOI0B
pearupoBaHUs U MOHUTOPHUHT);

4) TpeOoBaHMS K OpraHU3allUd CUCTEMbl BHYTPEHHErO KOHTPOJS M IMPOBEACHUIO
KOHTPOJIbHBIX MpOLEAYp (XapaKTepUCTHKA KIIOYEBBIX OOJIACTEH M OCHOBHBIX KOMIIOHEHTOB
CHCTEMBI BHYTPEHHETO KOHTPOJIS, IOPSIOK OLEHKH A(PPEKTUBHOCTH M OTYETHOCTH B 00JacTH
BHYTPEHHET0 KOHTPOJIA).

167. Bo BHyTpeHHHX moKymeHTax OOImecTBa, MpeayCMaTpUBAIOTCS pOJIb W 3a1ayH,
OTBETCTBEHHOCTb OpraHoB OOIecTBa, CIyXObl BHYTPEHHEr0 ayAWTa M WHBIX MOJApa3ieiIeHUM
OO0miecTBa, a TakXKe MOPSIOK UX B3aMMOACHCTBHUS B paMKaxX OpraHU3aly U (yHKIIMOHUPOBAHUS
CHCTEMBI yIIpaBJIEHHUs] pUCKAMH U BHYTPEHHETO KOHTPOJIS.

Ucnonnurenpubiii  opran  OOmiecTBa  oOecnedrMBaeT  CO3/JaHHE W MOJJEp’KaHUE
byHKIMOHUPOBaHUS 3((HEKTUBHONW CHCTEMBl YIPABICHUS PUCKAMU M BHYTPEHHEIO KOHTPOJI.
[Ipomiecc ympaBneHusi puCKaMu WHTETPUPOBAH C TPOIECCAaMH TUIAHUPOBAHUS (TUIaH Pa3BUTHUS
W/WIN TUIaHBl MEpPONPUATHH, TOJO0BOM OIO/PKET) M OLIEHKH pe3yJbTaTOB JEATEIIbHOCTH
OoOmecTsa.

168. Kaxnoe nomxHoctHOoe nuuo OOmiecTBa oOecrieyuBaeT Hajjekallee pacCMOTPEHHE
PHUCKOB ITPH MPUHSATHH PEIICHHA.

Hcnonaurensuelii opran OOmiectBa oOecrieynBaeT BHEJIPEHUE TPOLEAYP YIpaBICHUS
pHicKaMH pabOTHUKAMH, 00JTaJafOIIMMHU COOTBETCTBYIONICH KBaTH(PHUKAIIMEH 1 OTIHITOM.

169. UcnonuutensHblil opran O61mecTsa:

1) obecneunBaer pa3pabOTKy U BHEAPEHHE YTBEPXKACHHBIX COBETOM JTUPEKTOPOB
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH yIpaBJIEHUs PUCKAMH U BHYTPEHHETO0 KOHTPOJIS;

2) obecrnieunBaer co3naHue U 3P¢PeKTHBHOE (DPYHKIHOHUPOBAHUE CHUCTEMBI YIIPABJICHUS
pUCKaMH W BHYTPEHHErO KOHTPOJIA IyTeM HPAaKTHYECKOH peanu3all U HENpepbhIBHOTO
OCYIIIECTBIICHHS, 3aKPETUICHHBIX 3a HUM TPUHIMIIOB W TIPOIEAYp VYIPABJICHUS PUCKAMH M
BHYTPEHHEI0 KOHTPOJIS;

3) oTBeyaeT 3a BBHINOJHEHHE PEIICHHH COBETAa TUPEKTOPOB M PEKOMEHIAIMA KOMHUTETA IO
ayJUTy B 00J1aCTH OPraHU3aIMK CUCTEMBI YIIPABJICHUS! pUCKAMH U BHYTPEHHETO KOHTPOJIS;

4) oCymIeCTBIIIET MOHUTOPHUHT CUCTEMBI YIPABJICHHUS PHUCKAMU U BHYTPEHHETO KOHTPOJIS B
COOTBETCTBUH C TPEOOBAHUSAMH BHYTPEHHHUX JIOKYMEHTOB;
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5) olecreynBaeT COBEPIICHCTBOBAHUE IPOLIECCOB M MPOLEAYp YIPaBICHUS PUCKAMHU H
BHYTPEHHEI0 KOHTPOJISL ¢ Y4€TOM M3MEHEHHUH BO BHELIHEW U BHYTpEHHEH cpejie Ou3Heca.

170. B memax peanu3anuy [PUHIUIOB BHYTPEHHETO KOHTPOJS M OOecreueHHs
3¢ (}EeKTUBHOCTH CHCTEMBbl YIPABJICHUS PUCKAMM M BHYTPEHHErO KOHTPOJIS UCIOIHUTENIbHBIN
opran OOmiecTBa pacrpeenseT MoJIHOMOYHs, 00S3aHHOCTA M OTBETCTBEHHOCTH 32 KOHKPETHBIE
OpoLEeyphl YIPABICHUS PHUCKAMU U BHYTPEHHETO KOHTPOJS MEXAYy PYKOBOIUTEIAMHU
HIDKECIJIEAYIOUIETO YPOBHS U/WIH PYKOBOAUTENSMU CTPYKTYPHBIX MOApa3AeIeHUI/BIaiebllaMu
OU3HEC-TIPOLIECCOB.

171. PyxoBoauTenu CTPYKTYpHBIX IOAPA3JECIECHUNH B COOTBETCTBUU CO CBOMMH
(GYHKLIHMOHATIbHBIMU 00513aHHOCTAMU HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JOKYMEHTHPOBaHHUE, BHEJIPEHHWE, MOHUTOPHHI U PA3BUTHE CUCTEMBI YNPABICHHUS PUCKAMHU U
BHYTPEHHEI0 KOHTpPOJII BO BBEPEHHBIX WM (YHKLUMOHAJIbHBIX OOJIACTSX JAEATEIbHOCTH
OoOwmecrsa.

172. OpraHu3anuoHHass CTPYKTYpa CHUCTEMbI YIPABIEHHS PUCKAMH M BHYTPEHHErO
KoHTponst B OOmecTBe (B 3aBHCHMOCTH OT MAacmITalOB W CHEUU(UKHA JESTEITHHOCTH)
npelycMaTpuBaeT — HajluuyMe  CTPYKTYpHOIO  TOApA3JeNieHus,  OTBETCTBEHHOIO  3a
(YHKIMOHUPOBAHUE CUCTEMBI YIPABICHHS PUCKAMU W BHYTPEHHETO KOHTPOJIA, K 3aJadam
KOTOPOI'O OTHOCATCSL:

1) oOurast KOOpAKMHALIKS IPOLECCOB YIPABIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOJUYECKUX JTOKYMEHTOB B 00JIACTH YIPABJICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJISI M OKa3aHWE METOJOJIOTUYECKON TOAJIEPKKN BIaelbliaM OW3HEC-TIPOIIECCOB H
paboTHMKaM B Tpouecce UACHTU(GHUKALMHM, JOKYMEHTHPOBAHUS PHUCKOB, BHEIpPEHUS,
MOHUTOPHHTAa M COBEPIICHCTBOBAHMS KOHTPOJBHBIX MpPOLERyp, (opMHUpOBaHUS IIJIAaHOB
MEpONPUATHIA MO PEarMpoOBAHUIO HA PUCKH U IUIAHOB MEPONPUATHI MO0 COBEPIIEHCTBOBAHUIO
CHCTEMBI yIIPABIICHUS PUCKAMH U BHYTPEHHETO KOHTPOJISL, OTYETOB 110 MX HCIIOJHEHHIO;

3) opranuzanus oO0y4yeHuss paOOTHUKOB B OOJIACTH YNPABJIECHUS PUCKaMU U BHYTPEHHETO
KOHTPOJIS;

4) anamu3 nopTdens pUCKOB U BbIpabOTKa MpeIIoKEHUH MO CTpaTerdd pearupoBaHUs U
nepepacnpezieNieHus pECYpCOB B OTHOIICHUH YIIPABJICHUS COOTBETCTBYIOIMMH PHCKAMU;

5) ¢popmMupoBaHUE CBOAHOM OTYETHOCTH MO PUCKaM, HH(HOPMHUPOBAHHE COBETA JUPEKTOPOB
U HCIOJHHUTEIBHOTO OpraHa 10 BOIMPOCAM, MPETyCMOTPEHHBIM BHYTPEHHHMH JOKYMEHTaMH B
00J1aCTH yNpaBJIeHUs] PUCKaMHU M BHYTPEHHETO KOHTPOJIS;

6) mpoBejieHHE MEPOIPUATHI MO COBEPIICHCTBOBAHUIO CHCTEMbI YIIPABICHUS PUCKAMU H
BHYTPEHHEIr0 KOHTPOJIL.

PykoBoauTens, Kypupyromuid (yHKIHIO YIIPaBIEHUS! pUCKaMHU M BHYTPEHHETO KOHTPOJIS, HE
SBIISIETCA BIAJENbLIEM pHCKa, YTO OO0ecleyrBaeT €ro He3aBUCHUMOCTb U OOBEKTHUBHOCTD.
HeBo3moxHO coBMerieHne (QYHKIUN 1O YIMPaBICHUIO PUCKAMH M BHYTPEHHEMY KOHTPOIO C
(GyHKUMSAMH,  CBS3aHHBIMM  C  SKOHOMHUYECKMM  IUIAHUPOBAHHEM,  KOPIOPATHUBHBIM
¢uHAHCHpOBaHHEM, Ka3HAYEHCTBOM, MHBECTUIIMOHHOW JeSITEIHbHOCThIO, BHYTPEHHUM ayTUTOM.
CoBmeleHHe ¢ APYTUMH (PYHKIUSAMH JIOTTYCKaeTcs B CIydae, €ClIM He BOSHUKAET 3HAUNUTENIbHBIN
KOH(JIMKT UHTEPECOB.

173. Cucrtema ympaBieHUsI pPUCKaMH M BHYTPEHHETO KOHTPOJS MpeaycMaTphBaeT
nporenypy UACHTU(DUKAINKN, OICHKH W MOHHTOPWHTA BCEX CYIIECTBEHHBIX PHCKOB, a TaKKe
NPUHSATHE CBOEBPEMEHHBIX U aJICKBaTHBIX MEp M0 CHIXKEHUIO YPOBHS PUCKOB.

[Iporienypsl Mo ympaBIEHUIO PUCKaMU OOECMEYMBAIOT OBICTPOE pearupoBaHUE HA HOBBIC
PHCKHM, HX UETKYI0 MICHTU(UKALMIO W OINpelesieHHue BIAAeNbleB pucka. B ciyuae
3HAYUTENBHBIX HEMPEIBUICHHBIX HM3MEHEHWH B KOHKYPEHTHOH WM SKOHOMHYECKOH cpene
OOmiecTBa, OCYIIECTBISETCA OLIEHKAa BIMSAHUS HM3MEHEHUH Ha JedrenbHocTh OOmecTsa,
nepeolieHKa KapThl PICKOB M €€ COOTBETCTBHE YPOBHIM PHCK-AIIETHTA.

174. CoBeroM AMPEKTOPOB yTBEp)KAaeTcss OOIIMI YpOBEHb allleTHTa K PUCKY U YPOBHH
TOJIEPAaHTHOCTH B OTHOUICHWH KITFOUEBBIX PHCKOB, KOTOPBIE 3aKpPEIUIIIOTCS BHYTPEHHUMH
nokymentamu OOriecTBa.
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175. VYpoBHM TOJEpaHTHOCTH IO KIIIOUEBBIM pHUCKAM IIEPECMATPUBAIOTCS B CIIydyae
BO3HMKHOBEHUS CYLIECTBEHHBIX COOBITHI. Y CTaHABIUBAIOTCS JIMMUTBI, KOTOPbIE OrPAaHUYUBAIOT
PHUCKHU B IIOBCEITHEBHOM /1€ATENBHOCTH.

176. JIns 1enocTHOro U sICHOro MOHUMAaHHUS MPUCYIUX pUCKOB B OO1IECTBE HA PerysipHOil
OCHOBE TPOBOAMTCS WACHTU(UKAIMS M OLEHKAa PUCKOB, KOTOPHIE OTPAXKAIOTCS B PETUCTPE
PHCKOB, KapTe€ pPHCKOB, IUIAHE MEPOIPUATUH IO pPEarMpoBaHUIO Ha PUCKU (yIlydlleHHE
IIPOLIECCOB, CTPATErM MUHUMHU3ALMH ), YTBEP>KIAEMBIX COBETOM JIUPEKTOPOB.

PaGoTHuku OOmecTsa M OpraHu3aluil Ha €XEeIHEBHOM OCHOBE paboTaloT C pPHUCKaMH,
YIPaBIAIOT UMH M TPOBOAAT MOHUTOPHHI HMX MOTEHIMAJIBHOTO BIMSHUS B cdepe CBOUX
(G YHKIIMOHATIBHBIX 0053aHHOCTEH.

177. CoBer nUpEKTOPOB IIPU PACCMOTPEHUM IE€PEUHSI PUCKOB 0OECIIEUMBAET BKIIIOUEHUE B
HUX PUCKOB, KOTOpPbIE ACHCTBUTEIBHO MOT'YT MOBJIMATH HA pEAIU3alUI0 CTPATETHYECKUX 3a/ad,
a PU paCCMOTPEHHH TUTaHA MEPOIIPUATHH 110 pearnpoOBaHHUIO Ha PUCKU YOCIUTHCS B MOJIE3HOCTH
meponpusaTHid. CoBeT JUPEKTOPOB M MCIOJHUTENbHBIA opran OOmiecTBa peryasipHO HOJIydaer
UHPOPMALIMIO O KITFOUEBBIX PUCKaX, X aHAIN3E C TOYKW 3PEHUS BIUSHHUS Ha IUIAH Pa3BHTHUS
u/vnu maaH meponpustuit OOuiecTsa.

OT4eThl MO pUCKaM BBIHOCSTCS HAa OYHBIC 3aCE€JaHUSl COBETA JUPEKTOPOB HE PEKE OJHOIO
pasa B KBapTall U 00CYKIat0TCs Ha/lIeKalluM 00pa3oM B ITOJTHOM 00beMe.

178. B O0miectBe BHEIPSIIOTCS MPO3paYHbIe MPUHIUIIBI H TIOJIXOABI B 00JIACTH YIIPABICHHS
pUCKaMH M BHYTPEHHErO KOHTPOJIS, NMpakTHKa oOyueHHs paOOTHHUKOB U JOJDKHOCTHBIX JIAL O
CUCTEME YIpAaBJICHUS PHUCKAMHU, a TaKXKe IPOLECC JOKYMEHTHPOBAHUS U CBOEBPEMEHHOI'O
JIOBeZIeHNs MH(POPMALIUU 10 CBEJICHUS JOKHOCTHBIX JIUII.

179. Paborauku OOIIecCTBa W OpraHU3allMii €XKETOJHO, a TaKXKe NpH MpueMe Ha pabdoTy
OPOXOAAT OOY4YEeHUE/BBOIHBIM HMHCTPYKT@X JJIi O3HAKOMJIGHUS C NPUHATOM CHCTEMOM
yIpaBJICHUS] PUCKaMU M BHYTPEHHETO KOHTPOJS B YacCTH, OTHOCSIIEHCS K UX JOJHKHOCTHBIM
00S13aHHOCTSIM.

I[To pe3ynbpraTam Takoro 0Oy4eHuUs MPOBOIAUTCS TECTUPOBAHUE 3HAHUIA.

ITaparpa¢ 21. BHyTpeHHHI KOHTPOJIb U AyAUT

180. B pamkax cuctembl ynpaBieHUs pPUCKaMU U BHYTPEHHETO KOHTPOJISE OPraHU30BbIBACTCS
Oe30macHbIi, KOHPUASHIUATBHBINA U JJOCTYIHBIN CI0COO0 MHPOPMUPOBAHUS COBETA IUPEKTOPOB,
KOMHTETA 110 ayIUTy U CIyXObl BHYTPEHHET0 ayAuTa o (akTax HapylIeHHH 3aKOHOAATEIbCTBA
Pecniybnuku Kaszaxcran, BHyTpeHHUX npouenyp, Kogekca nenoBoit 3TukH 1100bIM paOOTHUKOM
U JIOJDKHOCTHBIM JuiioM OO1ecTBa.

181. B OOmecTBe co3maercs Cciaykx0a BHYTPEHHETO ayauTa I CHCTEMAaTHYECKON
HE3aBUCHMOH OIICHKM HAJAEXKHOCTH U H(PPEKTUBHOCTH CHCTEMBl YIpaBIEHHUs pPHUCKaMHU U
BHYTPEHHETO KOHTPOJISL ¥ TIPAKTUKU KOPIIOPATUBHOTO YIIPABIICHHS.

B OOGmecTtBe ocymecTBiusieTrcss pa3pa0oTka, yTBepxkaeHHe, (opMmanuzanus U
JOKYMEHTHUPOBAHWE KOHTPOJIbHBIX MPOLEAYp MO TPeM KIIOYEBBIM OOJIACTSM: OlepalioHHas
NeSITeIbHOCTh, IOATOTOBKAa  (PMHAHCOBOM  OTYETHOCTM U cOOJIoieHHMe  TpeOOBaHMIMA
3akoHopaarenbcTBa PecyOnuku Ka3zaxcran u BHyTpeHHUX JOKYMEHTOB.

KonTtponbHble mpoueaypbl 00s3aHbI OCYILECTBISATHCS Ha BCEX YPOBHSX YIPABICHHUS U
MoIeXKaT coO0IeHnI0 BceMu paboTHukamu OOIIecTBa ¥ HapaBJICHbBI HA!

1) cHUKeHHEe BEpPOSTHOCTH BOZHUKHOBEHHUSI BO3MOXKHBIX PUCKOB;

2) mnpenoTBpallleHWe BO3HMKHOBEHMS OLIMOOK W/MIIM ONpeJesieHHe OIIMOOK Iocie HuX
COBEpILICHMS],

3) BBISIBIIEHHE U YCTPaHEHHUE AYOIUPYIOMUX U U30BITOYHBIX ONEpaLnii;

4) BBIABIICHHE HEIOCTATKOB M 00JacTell U1 yaydIIeHus;

5) nanpHeli1Iee COBEPUICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.
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CoBer JAHMPEKTOPOB COBMECTHO C KOMHTETOM TII0 ayIuTy HECYT OTBETCTBEHHOCTD,
PEeyCMOTPEHHbIE BHYTPEHHUMH JIOKyMeHTamu OOmiecTBa, 3a MPOBEICHHE OLICHKHU
(P PEKTUBHOCTH CUCTEMbI YIPABICHHUS PHUCKAMHU U BHYTPEHHEro KOHTPOJs. COBET IUPEKTOPOB
dopMupyer cBoe COOCTBEHHOE MHEHHE O e¢ A((PEeKTUBHOCTH TMOCIE HaJUIeKAIIEro H
TIIATEIBHOTO aHANIKU3a WH(POPMAIMK U TapaHTUH, TOBEJCHHBIX 10 HETO CIyk00i BHYTPEHHETO
ayJuTa WM BHEIIHUM SKCIIEPTOM, KOMUTETOM 0 ayJUTy U UCTIOJHUTEIbHBIM OPTraHOM.

CoBer IUPEKTOPOB HA PETYSIPHOW OCHOBE pPacCMaTPHBAET BOMPOCH OpraHHU3allWy,
byHkuoHupoBaHusT U A(O(PEKTUBHOCTH CUCTEMbl YIPABICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS U €T PEKOMEHIAIMHU 110 €€ YIIYUIICHUIO.

182. Cnyx0a BHYTPEHHEro ayAuTa OCYILECTBISET CBOIO JESATEIbHOCTh HA OCHOBE PHUCK-
OPUEHTHPOBAHHOTO TOJIOBOTO ayJUTOPCKOTO IUIaHA, YTBEPXKIAEMOTO COBETOM JHUPEKTOPOB
O6mecTBa.

183. Pe3ynpTaThl aygIUTOPCKHX OTYETOB, KIIIOYEBBIE OOHAPYKEHHS U COOTBETCTBYIOIIHE
PEKOMEH/IalluH €XKEeKBapTaIbHO BEIHOCATCS HA pACCMOTPEHHE COBETA IUPEKTOPOB.

184. Tlpu OCyIIECTBICHUN CBOCH JAEATEIBHOCTH CIIy)kKOa BHYTPEHHErO ayIuTa IHPOBOIHUT
OLIEHKY A((PEKTUBHOCTH CHUCTEMBbI BHYTPEHHETO KOHTPOJIS U CHUCTEMBI YIPABJICHUS PUCKAMU,
OLICHKY KOPIIOPATHBHOTO YIPABJICHUS C TPUMEHEHHEM OOMICTIPHHSATHIX CTaHAapTOB
JESTENIbHOCTH B 00JIACTH BHYTPEHHETO ay/IUTa U KOPIOPATUBHBIX CTAHIaPTOB.

Onenka 3¢ (eKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKITFOUALT:

1) mpoBeneHre aHaIM3a COOTBETCTBHUSI 1€l OM3HEC-TIPOLIECCOB, MPOEKTOB U CTPYKTYPHBIX
nozpaszaenienui nensim OOIecTBa, MPOBEpKy 00SCIICUCHUS HAIS)KHOCTH | IIEJIOCTHOCTH OM3HEeC-
MPOLIECCOB (IEATEIBHOCTH) U UHPOPMAIIMOHHBIX CUCTEM, B TOM YHCIIE HAJIEKHOCTU MPOLEIYP
IPOTHBOACHCTBUS MPOTUBOIIPABHBIM JICHCTBUSAM, 3710YMOTPEOICHUSIM U KOPPYIILINH;

2) npoBepKy oOecrneueHus: TIOCTOBEPHOCTH OyxranTepckoi ((pruHaHCOBOI), CTATHCTUYECKO,
YIPABJICHYECKOH W WHOW OTYETHOCTH, BBIBICHHUE pPE3yJIbTaTOB JACATEIBHOCTH Ou3Hec-
MIPOLIECCOB U CTPYKTYPHBIX MO/pa3iesieHnii Ha COOTBETCTBUE OCTABICHHBIM LIETISIM;

3) ompexneneHue aneKBaTHOCTH KPUTEPUEB, YCTAHOBJICHHBIX mpaBieHuem OOmiectBa Iuis
aHaJIu3a CTENEeHH UCIIOIHEHUS (IOCTH)KEHUS ) TOCTABJICHHBIX 1IeJIeH;

4) BbIsIBIIEHUE HEJOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, KOTOPBIE HE TO3BOIMIM (HE
MO3BOJISIIOT) JOCTUYb MOCTABJICHHBIX LEJIeH;

5) OLEHKY pe3ylbTaToB BHEApPEHHUs (peaju3aliu) MEpOIpHUSATHI 10 yCTpaHEHUIO
HapyLICHUH, HEJOCTaTKOB U  COBEPLICHCTBOBAHMIO CHUCTEMbl BHYTPEHHErO KOHTPOJI,
pearn3yeMbIX Ha BCEX YPOBHSX yIPABIICHHS,

6) npoBepKy 3((HEeKTUBHOCTH U 11€1€CO00pa3HOCTH UCIIOIB30BAHUS PECYPCOB;

7) mpoBepKy oOecreueH s COXpaHHOCTH aKTHBOB O0111eCTBa;

8) mpoBepky coOnroieHust TpeOboBaHUN 3akoHOJaTenbcTBa Pecybmuku Kazaxcran, Ycrasa
Y BHYTPEHHUX JOKyMeHToB OO1iecTBa.

OneHka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMHU BKIIIOYACT:

1) mpoBepKy MOCTaTOYHOCTH M 3PEIOCTH SJIEMEHTOB CHUCTEMBI YIPABICHUS PHUCKAMH IS
3(pPEKTUBHOTO yMpaBieHUs pHUCKaMHM (LedM | 3a7aud, HWHPPACTPYKTypa, OpraHu3alus
IPOIIECCOB, HOPMATHBHO-METOJIOJIOTHYECKOE OOecTieueHrne, B3auMOJCHCTBHE CTPYKTYPHBIX
MOJpa3JieNIeHUl B paMKax CUCTEMbI YIIPaBICHHUS PUCKAMHU, OTYETHOCTH);

2) TmpOBEpKY MOJTHOTHI BBIABICHHUS M KOPPEKTHOCTH OIEHKH PHCKOB HCIIOJHUTEIHHBIM
OpPraHOM Ha BCEX YPOBHSX €ro YIpaBJICHUS;

3) mpoBepky dS(PPEKTUBHOCTH KOHTPOJBHBIX TIPOLEAYpP W HWHBIX MEPONPHITHI TO
YIPaBJIEHUIO PUCKaMHM, BKJItOYast 3(PQPEKTUBHOCTh HCIIOJIB30BAHUS BBIJIEICHHBIX HA ATH LIEJH
peCypcoB;

4) mpoBeneHME aHaIM3a WHPOPMALMU O PEATM30BABLIMXCS pPHCKax (BBIABICHHBIX I10
pe3yibTataM BHYTPEHHUX ayIUTOPCKUX IPOBEPOK HApYIIEHHX, (aKkTax HETOCTIKEHHS
MOCTaBJIEHHBIX LIeNeH, paKkTax cyeOHbIX pa30upaTesIbCTB).

OreHKa KOPIIOPATHBHOTO YIIPABICHHS BKIIOYAET IPOBEPKY:

1) cobmoieHns STUYECKUX PUHIIMIIOB U KOPIIOPAaTUBHBIX IIeHHOcTel OO011ecTBa;
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2) mopsiika MOCTAaHOBKH 11eJIel, MOHUTOPUHTA U KOHTPOJISL UX JOCTHKCHHUS;

3) ypoBHSI HOPMAaTUBHOTO OOECIIeUeHUs U PoLEeAyp UHPOPMAIIIOHHOTO B3aUMOICUCTBUS (B
TOM 4YHCIIE€ TI0 BONPOCAaM BHYTPEHHETrO KOHTPOJSI M YIPABJICHUS PUCKAMH) HA BCEX YPOBHSIX
yIpaBieHUs, BKIIOYasi B3aUMOJICHCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) obecnieueHus MpaB €IMHCTBEHHOTO aKIMOHEpa U 3((HEKTUBHOCTH B3aMMOOTHOLICHUH C
3alHTEPECOBAaHHBIMU CTOPOHAMH;

5) mpouenyp packpeiTusi nHpopManuu o AedrenbHocTr OOIIecTBa M MOAKOHTPOJIBHBIX €i
OpraHu3aIuu.

185. OOmiecTBO MPOBOAUT E€XKETOMHBIA ayAuT (PUHAHCOBOM OTYETHOCTH IOCPEICTBOM
MPUBJICYCHHS] BHEIIHETO ayAuTOpa - ayJWTOPCKOM OpraHu3alud, KOTOpas MpeaoCTaBIseT
HE3aBUCHMOE M OOBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH
¢unancoBoii otueTHocTH OOIIECTBA W €€ COOTBETCTBHHM TpeOOBaHUAM MexayHapOIHBIX
CTaHJApTOB (PMHAHCOBOM OTYETHOCTH.

186. BriOop BHeEmIHEro ayauTOopa OCYIIECTBISETCS Ha OCHOBE KOHKypca IpH OTOOpe
YYUTHIBAETCSI MHEHHE KOMHUTETa IO ayIuTy COBETa JAUPEKTOpoB OOIIecTBa, YJICHBI KOTOPOTO
MOTYT OBITh BKJIFOUEHBI B COCTaB KOHKYPCHOW KOMHUCCHH.

187. IlpuBiiekaeMblii BHEIIHUN ayauTOop HE OKas3biBaeT OOIMIECTBY KOHCYJIBTAllMOHHBIC
YCIIyTH, KOTOPbIE MOTYT CTaTh YIpo30il HE3aBUCMMOCTHU BHEIIHEro ayautopa, OOIiecTBo He
NPaKTUKYET CIIy4an 0TOOpa B COCTAB COBETA AUPEKTOPOB, IpHUEMa Ha PYKOBOSIIUE TOJKHOCTH,
B TOM 4YHCJIE YJIEHOM HCIIOJIHUTEIBHOrO opraHa, pykoBoautens CBA, riaBHoro Oyxrantepa,
(MHAHCOBOTO AUPEKTOPA, OBIBIIMX YICHOB ayIUTOPCKOW KOMAaH[IbI paHee, YeM 4epe3 JBa roja
MOCJIe UX YBOJBHEHHS U3 ayAUTOPCKON OpraHU3aIiu.

JI1st OLIEHKH PUCKOB HE3aBUCHMOCTHU ayJUTOPCKON OPTaHU3AIMH U OLIEHKU MOTEHIIHAIHLHOTO
KayecTBa MPOBEACHUS aynuTa (GUHAHCOBOW OTYETHOCTH M Mpoued MHQPOpMAIMH HEOOXOAUMO
packpbIBaTh WH(GOPMAIMIO O BO3ZHATPAXKICHUH, BHIINIAYMBAEMOM ayIUTOPCKOW OpPraHU3alliH, B
TOM YHCIIe OTAENBHO 32 ayJIUTOPCKUE YCIYTU U YCIyTH, HE CBSI3aHHBIE C ayAUTOM (PUHAHCOBOMH
oT4eTHOCTH H Tipouedd wuHPopmaruu. C 1enbl0 oOJerdyeHuss Moucka WHGOpMAIMK, OHa
pacKpbIBaeTCsl HA UHTEPHET-pecypce U B roloBoM otdyere OO1iecTna.

B OOmiectBe pernmaMeHTHPYIOTCSI BOIPOCHI MO BBIOOPY M B3aUMOJICHCTBUIO C BHEIIHUM
ayJUTOPOM.

188. 3amHTepecoBaHHBIE CTOPOHBI YIOCTOBEPSIOTCS B JOCTOBEPHOCTH (PHHAHCOBOMA
oryeTHOocTH OOIECTBa MOCPEICTBOM IMPUBICUEHUS BHEIIHEr0 ayJuTOpa, COOTBETCTBYIOILETO
CIICAYIOIINM KPUTEPHSIM:

BBICOKUH  YpOBEHb  KBAIM(UKALUK  CIEHUATUCTOB  ayAMTOPCKOM  OpraHu3aluu;
3HAYUTEIBHBI ONBIT pabOTBl W  MOJIOKUTENbHAsl permyTanmus (Ha Ka3aXCTaHCKOM U
MEXyHApPOJAHOM pBIHKE (TIPH HEOOXOAMMOCTH);

HAJIMYHE OTIBITAa B OTPACIIH;

COONIIOJICHNE  ayJUTOPCKOM  opraHuzanmeil MexXayHapogHBIX  CTAaHAAPTOB  ayJauTa,
3akoHozarenscTBa Pecnybnuku Kasaxcran B obnmactu aynuTopckoi nestenbHocTH, Komekca
ATUKH PO eCCHOHATBHBIX OyXranrepoB MexayHapogHol ¢denepannu OyXraaTepos;

3G GEKTUBHOCTH PabOTHI MO BBISIBICHUIO HEAOYETOB W TPEICTABICHUIO PEKOMEHIANNN 110
COBEPILIEHCTBOBAHUIO BHYTPEHHHX KOHTpOJIEH 10 TMpoOLecCy MOATOTOBKU (UHAHCOBOM
OTYETHOCTH.

189. O6mecTBO yTBEpKIaeT JOKYMEHTHI, pEryJIUPYIOIIHEe MOPSI0K OCYIIECTBICHUS ayIuTa
(UHAHCOBOW OTYETHOCTH W B3aWMOOTHOIICHUI C BHEUTHHM ayIUTOPOM, B TOM YHCJIE MPOIECC
BbIOOpa BHELIHET0 ayAWTOpa, IMOJHOMOYMA U (YHKIMH KOHKYPCHOH KOMMCCHH, BOIPOCHI
OKa3aHMs ayJAUTOPCKOW OpraHW3alyeldl KOHCYJIBTAIMOHHBIX YCIYT, HE CBS3aHHBIX C ayJUTOM
(UHAHCOBOM OTYETHOCTM M mpoueld HHGOpMAIMM, BOMPOCH POTALUHM  AYAUTOPCKUX
OpraHu3aIliii U CTapIIero NMepCoHaNa ayIuTOPCKONH OpTraHW3alliy, BOIPOCH! MpHeMa Ha padboTy
OBIBIINX COTPYIHUKOB ayTUTOPCKON OpraHU3aIiH.
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190. PoTauust mapTHEpOB M CTapIIEro MepcoHajga, OTBETCTBEHHOrO 3a ayIuT (PUHAHCOBOM
OTUYETHOCTH, OCYILECTBISETCS HE MEHEE OJHOIO pas3a B IIATh JIET, B CIy4yac €CIIN ayAUTOpCKas
opranusanus okaspisaeT OOLIECTBY ayAUTOPCKUE YCIyru Oosee 5 IeT HoApsi.

Komurer no ayaury coBera nupekropoB OOIIecTBa peryisipHO (HE MeHee Tpex pa3 o0
MOMEHTa BBIJAUM ayJUTOPCKOTO 3aKJIIOUYEHHUs) MPOBOAUT BCTPEUM C BHEIIHUM ayAUTOPOM B
paMKax ayIUTOPCKOro Ipouecca.

BuemHuii aynuTop MMeeT JOCTYHn K KOMHUTETY MO ayIuTy coBeTa aupekTopoB OOmiecTBa
JUld OOCYXJIeHHsI BOIPOCOB IO ayauTy (UHAHCOBOM oTdyeTHOocTH. B ciyuae otcyrcrBus
KOMHUTETA 110 aYAUTY, BHEIIIHUM ayIUTOP HAIPIMYIO B3aUMOJEUCTBYET C COBETOM JUPEKTOPOB U
€ro IpeacenaTesIeM.

BHemHuii ayquTop mpencTaBisieT KOMHUTETY IO ayauTy coBera aupekrtopo OOmiecTBa
UHPOpPMALIMI0O O XOA€ M pe3yibTaraXx ayauTa (UHAHCOBOW OTYETHOCTH; IOATBEPKAAET
COXpaHEHHE HEe3aBHCHMOCTH, OTCYTCTBHE (PMHAHCOBBIX HMHTEepecoB B OOIIecTBE, OTCYTCTBUE
CYLIECTBEHHOI'O BIMSIHMS Ha (PUHAHCOBYIO 3aBHCHUMOCTH BHEIIHErO ayJuTopa OOLIed CyMMbl
BO3HArpax<1cHUs.

Haparpad 22. PeryiupoBanue KOPopaTuBHBIX KOH(JINKTOB

191. YneHsl coBeTa IUPEKTOPOB W HCIONHUTEIbHOrOo oprana OOmecTBa, pabOTHUKHU
OOmecTBa, BBITOTHSIOT CBOM IpodeccHoHaNbHbIe (YHKIHKA JOOPOCOBECTHO W PasyMHO B
uHTepecax OOILIeCTBa M C y4ETOM CHPAaBEJIMBOTO OTHOILIEHMS KO BCEM akIMOHepam, u3beras
KOPITOPATHBHBIX KOH(IUKTOB.

B cnyyae Hanmmuusa (BO3HUKHOBEHMS) KOPIOPATHUBHBIX KOH(DIUKTOB, YYACTHUKU HAXOMAAT
IyTH UX PEIICHUs IyTEM IIEPEroBOPOB B IEsX obecredeHus 3 (HEeKTUBHOM 3aIIUTHl HHTEPECOB
OO11ecTBa ¥ 3aMHTEPECOBAHHBIX CTOPOH.

JomkHocTHRIME  JaMu OOIIecTBa CBOEBPEMEHHO COOOIIAEeTCs  KOPHOPATHBHOMY
CEeKpeTapro u/uinu oMOYyJICMEHY O HaJMYUH (BOZHUKHOBEHUH ) KOH(JINKTA.

O¢ddexTuBHOCTH PabOTHl MO MNPEAYNPEKICHUIO M YPETYJIUPOBAHUIO KOPIOPATUBHBIX
KOH(JIMKTOB TMpENAIoaraeT, IOJHOE U CKOpeillee BbISBIEHHE TaKUX KOH(MDIMKTOB U
KOOPIMHAIINIO AEUCTBUM Bcex opraHoB OO1ecTsa.

192. KopnopaTuBHble KOH(IMKTHI MPH COJACHCTBUM KOPIOPATUBHOIO CEKpeTaps W/MIH
oMOyJICMEHa pacCMaTpPUBAIOTCS MpeaceaaTesieM coBeTa aupekropoB OoOmectBa. B ciyuae
BOBJICUEHUS Tpe/iceaTeNss COBETa JUPEKTOPOB B KOPIOPATHBHBIA KOH(MDIMKT, Takue Ciydyau
paccMaTpUBaIOTCSl KOMUTETOM T10 KaJIpaM U BO3ZHATPAXKICHUSIM.

193. EpauHCTBEHHOMY  aKIMOHEpY B  LEIIX  NPEAOTBPALICHHS  BMELIATEIbCTBA
TOCYJapCTBEHHBIX OPTaHOB B ONEPAIOHHYIO JesITeIbHOCTh OOIIecCTBa, a TaKKe TOBBIMICHHS
OTBETCTBEHHOCTH COBETOB JUPEKTOPOB 32 NMPUHUMAEMbIC PEIICHUs, CIEAYeT BO3/AEPKaThCs OT
U30paHusl YIECHOB COBETa IMPEKTOPOB, SIBISIONIMMHCS TPEACTABUTEISMH TOCYAapCTBEHHBIX
OpraHoB.

[Tpu pemeHnu Bompoca 00 M30paHUM TIpEICENaTeNsl COBETa JUPEKTOPOB PEKOMEHIYETCS
BO3/IEP)KaThCsl OT HM30paHMs MpEACTaBUTENEH IIEHTPAJbHOIO YIMOJHOMOUYEHHOIO OpraHa Io
TOCYyJapCTBEHHOMY HWMYIIECTBY W YIOJHOMOUYEHHOTO OpraHa COOTBETCTBYIOIICH OTpPACIH,
MECTHBIX HCTIOJIHUTEIbHBIX OPTaHOB, SABISIOMIMXCS FOCYJAPCTBEHHBIMH CITY)KAIIUMH.

B kadecTBe mpenCcTaBUTENS TOCYAapCTBa B COCTAB COBETOB TUPEKTOpOB OOIIECTBa MOTYT
ObITh HOMHUHHUPOBAHbI B YCTAHOBJICHHOM IOPSJKE JIMLA, HE SBJSIOIIMECS TOCYIapCTBEHHBIMU
CITy’KaIlIAMHU.

194. B wnensx oOecnieueHHs OOBEKTUBHOCTH OIEHKH KOPIOPATUBHOIO KOH(IIMKTA U
CO3/aHUsI YCIIOBUH sl ero 3(()EKTUBHOTO yperyaupoBaHus, JUIA, YbH UHTEPECHl 3aTParuBaeT
KOH(JIMKT WJIM MOXKET 3aTPOHYTh, HE IPUHUMAIOT YYacCTHUS B €T0 YPEryJInpOBaHUH.

[Ipr HEBO3MOXXHOCTH pEIICHUS KOPHMOPATHBHBIX KOH(IMKTOB ITyTEM I€PETOBOPOB, OHHU
pasperIaTcs CTPOro B COOTBETCTBUM € 3aKOHOaTenbcTBOM Pecnybnuku Kazaxcras.
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195. CoBer aupeKkTOpoB pazpabaThiBaeT U MEPUOAUYECKH IMEPEecMATPUBACT MOJUTHUKY H
NpaBUia YpPeryJIHpOBaHUs KOPIOPATHBHBIX KOH(IMKTOB, NPU KOTOPBIX HX pEIICHHE OyaeT
oTBe4arh uHTepecam OOIecTBa.

196. CoBeT IUPEKTOPOB OCYIICCTBIISIET YPEr'YJIMPOBaHUE KOPIIOPATHBHBIX KOH(IHMKTOB IO
BOIIPOCAM, OTHOCSAIIMMCS K €ro KOMIIETEHIMH. B 3TOM ciyyae Ha KOPHOPATUBHOTO CEKpeTaps
u/Wwim  oMOyICMEHa  BO3JIAraloTcsi  OOS3aHHOCTh MO OOECICUCHHIO  BO3MOXHOM
UH(POPMHUPOBAHHOCTH COBETA JUPEKTOPOB O CYTH KOPHOPATUBHOTO KOH(IMKTa H POJIb
MOCPETHUKA B pa3pelIeHUH KOPIIOPATHBHOTO KOH(IIUKTA.

197. PykoBoauTenb WCHOTHUTEILHOTO oOprana oT uMeHH OOmecTBa OCYIIECTBISET
YpEryJIMpOBaHNE KOPIOPATUBHBIX KOH(MDIMKTOB MO BCEM BOMpOCaM, MPHUHITHE PEUICHUW MO
KOTOPBIM HE OTHECEHO K KOMITETEHIIMU COBETa TUPeKTOpoB OOIIECTBa, a TAK)KE CAMOCTOSTEIILHO
OTpeNeNsieT MOPSIIOK BeleH!s pabOThI 110 YPEryJIMPOBAHUIO KOPIOPATUBHBIX KOH(DIMKTOB.

198. CoBeT IUPEKTOPOB paccMaTPUBACT KOPIOPATUBHBIC KOH(MIUKTHI, HE OTHOCSIIUECST K
KOMITETECHIIMH UCTIOTHUTEIILHOTO OpPTaHa.

IMaparpa¢ 23. PeryaupoBanne KOH(QINKTA MHTepecoB

199. KoHdaukr HHTEpPECOB omnpeneNsercs Kak CHTyalus, B KOTOPOH JMYHAs
3aMHTEPECOBAHHOCTh YJIEHA COBETAa TUPEKTOPOB UM paboTHHKa OOIIecTBa BIUSET WIA MOKET
MOBIUATH HA OECIIPUCTPACTHOE UCIIOTHEHNE TOJKHOCTHBIX 0053aHHOCTEH.

200. JomxHocTHBIE Nnuia U paboTHHKK OOIIecTBa HE JOMYCKAIOT CUTYyallMH, B KOTOPOU
BO3MO’XHO BO3HUKHOBEHHE KOH(IJIMKTa WHTEPECOB, HU B OTHONICHHS ce0s (MJIU CBSI3aHHBIX C
co00i1 u1), HA B OTHOIICHUU APYTUX.

OOmectBoM BO H30€kaHUE KOH(IMKTA HHTEPECOB, MPENATCTBYIOIUX OOBEKTUBHOMY
BBIMIOJTHEHUIO COBETOM JUPEKTOPOB CBOUX OOS3aHHOCTEH, M OrpaHUYCHHS] MOJUTHYECKOTO
BMEIIATENILCTBA B IMPOIECCH coBeTa AMPEKTOpoB OOIIecTBa BHEAPSIOTCS MEXaHU3MBI IO UX
HEOMYIIEHUIO U PETYIHPOBAHUIO.

201. OcHOBHBIE TPUHIMIIBI TPEJOTBPAIICHUS KOH(MIMKTa WHTEPECOB, CIIOCOOBI MX
BBISIBJICHUSI, OLIGHKH W pa3pellieHus 3akperunsitoTess B Kojaekce AemoBOM ATHKM M TOBEICHUS
OO61ecTBa, yTBEPKIaEMOM COBETOM TUPEKTOPOB.

ITaparpad¢ 24. IIpo3payHocTh U pacKpbiTHe HHpOpManuK 0 AessTeabHOCTH O0mecTBa

202. B menax coOmoleHUsT HMHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH  OOIIecTBO
CBOEBPEMEHHO U JIOCTOBEPHO packpbIBaeT nH(popMaIuio, MPETYyCMOTPEHHYIO
3akoHoJaTenbcTBOM PecryOnnku Kazaxcran u BHyTpeHHUMH JokyMeHTaMu OOliecTBa, a Takke
MH(OPMALIMIO O JEATENIbHOCTH, BKIItOYas (PMHAHCOBOE COCTOSIHME, PE3YyJIbTaThl JEATEIbHOCTH,
CTPYKTYPY COOCTBEHHOCTH U YIIPABICHHUS.

Packpeitne OOmecTBOM HMH(POPMAIMKM OCYIIECTBISIETCS B COOTBETCTBHHM C TPHUHIIUTIAMU
IIPO3PAaYHOCTH, TIOCIIEN0BATEIBHOCTH U ONIEPATUBHOCTH, a TAKXKE JOCTYIHOCTH, IOCTOBEPHOCTH,
MOJIHOTHI M CPABHUMOCTH PACKPHIBAEMBIX JTAHHBIX.

Kanans! pacnipoctpanenusi ”HGOpMaLUU IPU €€ PACKPBITHH 00eCIIeYnBalOT PaBHOIPABHBIM,
CBOEBPEMEHHBI M HE CBS3aHHBIM C YPE3MEPHBIMH pacxoJaMH JOCTYIl K HE0OXOAMMOM
uHpopmanuu. Jloctynm kK wuHbOpMaMM TpPEAOCTaBlseTCs Ha OE3BO3ME3HOW OCHOBE M HE
TpeOyeT BBIMOJIHEHHs CHEUATbHBIX Hporeayp (MoiaydeHue naposei, perucTpaluy Ui WHBIX
TEXHUUYECKHUX OTPaHUYECHUN) JJI1 O3HAKOMJICHUS C HEH.

203. B OO0mecTBe yTBEpKIAIOTCSI BHYTPEHHUE TOKYMEHTHI, OTPEACISIOIINE MPUHIIATBI 1
HOJIXO/Abl K PACKPBITUIO W 3aluTe WHPOpMalWd, TepeuyeHb HH(POPMALUHU, PaCKpbIBAeMOM
3aMHTEPECOBAHHBIM JIUI[AM, CPOKH, TMOPSNOK, cHocod, (opMy packpelTus HHpOpManuu,
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OTBETCTBEHHBIX JOJDKHOCTHBIX JIUI M PAOOTHUKOB C YKa3aHUEM MX (PYHKIHMHA 1 00s13aHHOCTEH, a
TaKXe JPyrue MoJIOKEHUs, PEryIUPYIOIIUe IPOLECChl PACKPBITHSI HH(OPMALIUH.

OOmiecTBO B COOTBETCTBUHM C 3aKOHojaTesnbcTBOM PecnyOnmku Kazaxcran u YcraBom
OOwectBa omnpenensier MOPAAOK OTHECEHHMs] MH(OpMAlMM K KaTeropHusM [OCTYIa, YCIOBUS
XpaHEHHS U UCIIOJIb30BaHMs HH(OPMAIMH, B TOM YKCIIE KPYT JIUI, UMEIOIIUX IPaBO CBOOOTHOTO
JocTyna K MH(OpMaIK, COCTABISIIOIEH KOMMEPUECKYIO U CIIY)KEOHYIO TailHy, M IPUHUMAIOT
MepHI K OXpaHe ee KOH(PUASHINATbHOCTH.

204. VlarepHer-pecypc OO1ecTBa ABISETCA CTPYKTYPUPOBAHHBIM, YOOHBIM JUIsl HABUTALUU
U COJCPXHUT HWH(POpPMALNIO, HEOOXOAWMYIO 3aMHTEPECOBAHHBIM JUIAM JUIS T[OHHUMAaHUS
nesrenbHocT OOmectBa. MHbopMmanust pa3MernaeTcss B OTAEIbHBIX TEMaTHYECKUX pasfeliax
MHTEpPHET-pecypca.

205. AkTyanu3anusi HHTEPHET-pecypca OCYLIECTBISETCA HE PeXe OJHOr0 pasza B Hejeno. B
OO1iecTBE Ha pEryJaspHOW OCHOBE OCYLIECTBIIIETCS KOHTPOJIb IOJHOTBI M aKTYaJIbHOCTH
UHpOpMaLMY, DPAa3MELICHHOM Ha HMHTEpPHET-pecypce, a TakKe OINpeAeNsieTcs COOTBETCTBHE
JAHHOUM MH(OpMAINH, Pa3MEIICHHOW Ha Ka3aXCKOH, pyCCKOM, aHTJIMHCKOW BEPCUSX MHTEPHET-
pecypca. B 3TuX mensix 3aKperuisiFoTCsl OTBETCTBEHHBIC JIHLA (CTPYKTYPHOE MOApa3JeiieHHe),
OTBEYAIOIIUE 32 MMOJIHOTY U aKTYaIbHOCTh MH(POPMALIMU Ha HHTEPHET-PEcypce.

206. UnTtepuer-pecypc OOI1IECTB COEPIKUT, KAK MUHUMYM, CIEIYIOIIYIO0 HH()OPMAIIHIO:

1) obmyro wuapOopMmammio o OOmecTBe, BKIOUYas WHGOPMAIMIO O MHUCCHH, OCHOBHBIX
3ajjayax, IeasiX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOIO KaluTajia, pasMepe akTHBOB,
YUCTOM J0XOJI€ U YUCIEHHOCTH PaOOTHUKOB;

2) o maHe pa3BUTHS W/WIU IIJIaHE MEpOIpPHUIATUH (CTpaTeruyecKkue LEeJH); NPUOPUTETHBIE
HaIpaBJICHUS AESITEIbHOCTH;

3) YcraB u BHyTpeHHHE AOKyMEHThl OOIecTBa, peryaupyrolue AesTelbHOCTb OPraHoB,
KOMUTETOB, KOpPIOPAaTUBHOTO CEKpeTapsi, CIy>)KObl BHYTPEHHETro ayauTa, KOMILJIaceHca,
oMOy/IcMeHa;

4) 00 3THYECKUX NPUHLUIIAX;

5) 00 ynpaBieHUU pUCKaMH;

6) 0 TMBUICHIHON MOJTUTHKE;

7) 0 wieHax COBETa JAWPEKTOPOB, BKIIOYas CleAylolue cBeaeHus: ¢ororpadus (1o
COIJIACOBAHUIO C YJIEHOM COBETa JUPEKTOpPOB), (aMMiIus, MMs, OTYECTBO, JaTa POXKACHMUS,
IpaXJIaHCTBO, CTaTyC 4IEHAa COBETa IUPEKTOPOB (HE3aBUCHUMBIA JMPEKTOp, MpPEICTaBUTEINb
akKlMOHepa), yKa3aHue PyHKIMN YiIeHa CoOBeTa IUPEKTOPOB, B TOM YHUCIIE€ WIEHCTBO B KOMUTETAX
coBEeTa JUPEKTOPOB WM HUCHOJHEHUWEe (YHKUUM mpeacenaTenss coBeTa JUPEKTOPOB,
oOpa3oBaHHe, B TOM YHCJIE OCHOBHOE M JOIOJIHUTEIbHOE O0Opa3oBaHUE (HAMMEHOBaHUE
00pa30BaTENILHOTO YUPEKACHHUS, IOl OKOHYAHMS, KBATU(pUKAIMS, [TOJyYeHHas CTENEHb), OIBIT
paboTHI 3a MOCJIEHUE MSITh JIET, OCHOBHOE MECTO padOThl U JPyrue 3aHMMaeMble B HACTOsILEEe
BpeMs JIOJDKHOCTH, TNpodeccuoHanbHas KBalu(pUKalus, Aara IMepBOro M30paHUs B COBET
JUPEKTOPOB M JaTa W30paHHUs B JIEHCTBYIOIIMH COBET JHUPEKTOPOB, KOJIWYECTBO M OIS
NPUHAAISKAMINX aKIUKA aQPUIMPOBAHHBIX OPraHU3alNi, KPUTEPHH HE3aBUCHMBIX JUPEKTOPOB;

8) 0 wiIeHax WCIOJHUTENBHOIO OpraHa, BKIIOYas cleaylolue cBeaeHus: ¢ororpadus,
damunus, UMs, OTYECTBO, Jara pPOXKACHUS, TPAXTAHCTBO, JODKHOCTH M  BBINOJHSEMbIE
¢byHkuy, oOpa3oBaHHMe, B TOM UHCJIE€ OCHOBHOE U JIONOJHHUTENIbHOE 00pa3oBaHUE
(HauMeHOBaHME 00pa30BATEIbHOTO YUPEXKJEHHs, T0Jl OKOHYAaHUs, KBaTU(UKaLus, TOTydeHHas
CTENEHb), OMBIT PA0OTHI 3a TMOCIEAHHE MATh JeT, NpodeccuoHanbHas KBaTUpHUKaIus,
JIOJDKHOCTH, 3aHUMaeMble TI0 COBMECTUTENILCTBY, KOJIMUYECTBO U JIOJISl NMPHHAICKAIIUX aKIMNA
adhUIMpPOBaHHBIX OPraHU3AIINIA;

9) o puHAHCOBOI OTUETHOCTH;

10) 0 roTOBBIX OTUYETAX;

11) o BHemIHEM aynuTOpE;

12) 0 3aKyno4HOI 1eATeNbHOCTH, BKIIOYAas IpaBuiia, OObSABICHUS U PE3YJIbTaThl 3aKYIOK;
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13) o cTpykType YCTaBHOIO KalWTaja, BKJIIOYasl CJIEAYIOLIHME CBEACHHS: KOJIWYECTBO U
HOMMHAJIbHASl CTOMMOCTb BBIMYIEHHBIX aKIUi, OMUCaHHE IMpaB, MPEJOCTABISEMBbIX aKIUSIMHU,
KOJINYECTBO M HOMHHAIBbHAS CTOMMOCTh OOBSBICHHBIX, HO HEPa3MEUICHHBIX aKIMid, COCTaB
aKIMOHEPOB, KOJIMYECTBO U JOJISl MIPUHAISIKAINX UM MIPOCTHIX aKLIUN, TOPSAOK paCIOPSKEHUS
npaBamMu COOCTBEHHOCTH;

14) o cTpyKType aKTUBOB, BKJIFOYasi HHGopMaIuio 06 ahuInpoBaHHBIX OPraHU3alUIX BCEX
YPOBHEH C KpaTKUM YKa3aHHeM c(epbl UX AEATEIbHOCTH;

15) o0 romoBoM KalleHape KOPIOPaTUBHBIX COOBITHIA;

16) o cnenkax, B COBEPIICHUH KOTOPHIX UMEETCS 3aMHTEPECOBAHHOCTb, BKJIIOUYAsi CBEJICHUS O
CTOPOHAX CJIEJIKH, CYIIECTBEHHBIX YCIOBHUSAX CHCNKH (MIPEAMET CIENKH, IIeHa CIENIKH), OpraHe,
NPUHSBLIEM pelieHrne 00 0100pEHUH CAETIKY;

17) o KpynHBIX CAENKAaxX, BKIIOYasi CBEIEHUS O CTOPOHAX CAENKHU, CYIIECTBEHHBIX YCIOBUIX
cenku (MIpeaMeT CAETKH, LIeHa CICNIKN), OpraHe, MPUHSIBIIEM pelieHrue 00 0100peHNUN CIENKH;

18) 0 mesaTenbHOCTH B chepe yCTONIMBOTO PA3BUTHS;

19) o pa3mepe yTBEpKAECHHBIX JUBUACH]IOB;

20) 0 HOBOCTSIX W IIpPeCC-pen3ax;

21) Ha cTapTOBOM CTpaHHLIE HHTEpHET-pecypca O ropsdyeil JUHUM - O O€30MacHOM,
KOH(MUICHIIMATFHOM U JIOCTYITHOM crioco0e nHpopmupoBaHus coBeta AupektopoB (Komwurera
0 ayauTy) M CiayxkObl BHYTPEHHEro ayauta o (¢akTax HapyLIeHUH 3aKOHOAATEIbCTBA
PecnyOnuku Kazaxcran, BHyTpeHHUX nponeayp, Kogekca nenoBoit 3Tuku 100b6M pabOTHUKOM
W/WITN IOJDKHOCTHBIM JIIIOM.

207. OOmecTBO TOTOBUT TOJOBO OTYET B COOTBETCTBHM C IOJIOKEHHUSMH HACTOSIIETO
Konekca 1 mpakTHKON pacKpbITHs WH(OPMAIIHH.

I'onoBoO#t OTUET YyTBEPKIAETCSI COBETOM TUPEKTOPOB.

208. TonmoBoit oTueTr sBISIETCS OAHMM M3 KIIOYEBBIX HCTOYHHUKOB HH(MOPMAIMH IS
3aMHTEPECOBAHHBIX CTOPOH. ['070BOIl OTYET SBISETCS CTPYKTYPHUPOBAHHBIM W BU3YaJIbHO
yIOOHBIM JIOKYMEHTOM U MYOJIHMKYeTCsl Ha Ka3aXCKOM S3bIKE C HCIOJIb30BAaHHEM, IIPH
HEO0XOIMMOCTH, JPYTUX SA3bIKOB.

['ogoBO# OTYET MOATOTAaBIMBACTCS M Pa3MELIACTCsl Ha MHTEPHET-pecypce B TEUEHHE ISATH
pabouux JHEH mocie MpoBeIEHHs oJI0OBOro OOIIero coOpaHusi aKIHMOHEPOB (€IMHCTBEHHOTO
aKIIMOHEPa).

209. TpeboBaHUs K COJIEPXKAHHUIO TOJOBOIO OTYETA MPEAINOJaralT HAJIWYHME CIeTyIoLeH
uH(popMauu:

1) obparenue npenaceaarens copera 1upekropon OO1ecTBa;

2) oOpallieHrne pyKOBOAUTENS UCTIOTHUTEIBLHOTO OpraHa;

3) o ObuiecTBe: 00IIME CBEIEHUS; O CTPYKTYPE YCTaBHOTO KaluTasa, BKIOYas cielyrolne
CBEJCHMSI: KOJIMYECTBO M HOMMHAJbHAs CTOMMOCTb BBINYIICHHBIX aKIUil, ONMUCaHHE IIpaB,
IPEOCTABIAEMBIX AKLIUSAMH, KOJMYECTBO M HOMHHAJbHAs CTOMMOCTb OOBSBIEHHBIX, HO
HEpa3MEILEHHBIX aKIMW, COCTaB AaKIMOHEPOB M KOJMUYECTBO W JOJS NPUHAISKAINIUX UM
IOPOCTHIX aKIMH MOPSAOK PAaCHOPSDKEHUS NMpaBaMU COOCTBEHHOCTH; MHCCHS; IJIaH Pa3BUTHUS
(myaH MeponpuUATUIl), pe3yJbTaThl €ro peaan3anuu; 0030p phIHKA U MOJIOKEHNE Ha PHIHKE;

4) pe3ynabTaThl (PMHAHCOBOM M ONEPAIMOHHOW JESITEIBHOCTH 3a OTYETHBIA Toi: 0030p U
aHAJINU3 JIeATEIbHOCTH OTHOCUTEIBHO MOCTABIIEHHBIX 3aj]ad, B TOM YHCJIE BBIOJIHEHHUE LEelel U
3aJa4 roCy/IapCTBEHHON COIMAIbHO-9KOHOMHUYECKONW MOJIMTUKU M OLeHKa BIUsHHUS OOuiecTBa
Ha  COLMaJbHO-dKOHOMHYECKOe  pa3BuTHe  oTpaciu/pernona/Pecnybnukn  Kaszaxcraw;
OTepallMOHHbIE U (PMHAHCOBBIE MTOKA3aTeNH JIeATEIbHOCTH; OCHOBHBIE CYIIIECTBEHHBIE COOBITHS U
JNOCTHXKEHUS; HWHGPOpMalUsi O CYIIECTBEHHBIX CHEJIKaxX C TOCYJapcTBOM U HMHBIMU
addmIMpoBaHHBIMU JIHIIAMHU; UH(OpPMAIMS O pacxoJax, CBA3aHHBIX C BBIOJHEHHEM IeNiel u
3aJa4  TOCYJapCTBEHHON  COLMAIbHO-)KOHOMHUYECKOM  TMOJUTHKM W  HCTOYHMKAX  MX
¢uHaHCHUpOBaHMs, a Takxke JroOas (QHUHAHCOBas TOAJIEPXKKA, BKJIOYas TapaHTHH,
M0JTy4aeMble/TIONTyYeHHbIE OT TOCyJapcTBa M JIIOObIe 00s3aTeNIbCTBA MEpe] TOCyIapcTBOM U
00IIeCTBOM, B TOM YHCII€ JIOTOBOPHBIE 00s3aTelbCTBA, BBITEKAIOIIME M3 TOCYAApCTBEHHO-
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YaCcTHOT'O MApTHEPCTBA, MPUHATHIE HA ceOst OOIIecTBOM (€CITU He paCKPHIBACTCS B COOTBETCTBUU
¢ MexayHapoJHbBIMH CTaHAapTaMd (UHAHCOBOM OTYETHOCTH), B TOM YHCIE YCJIOBHUS
(UHAHCOBOH MOAJIEPIKKH, €€ e U UX JJOCTHKEHHE;

5) cTpykTypa akTHUBOB, 0030p, OCHOBHBIE HTOTM WX ()UHAHCOBOW U OIEPALMOHHOM
NeSITeTbHOCTH;

6) 11eTM ¥ TUTaHBI HA OYIyIre IePHOIbI;

7) cymecTBeHHbIE (DAKTOPBI pHCKa U CHCTEMa YIPABJICHUS PUCKAMU;

8) KOpIOpaTUBHOE YIpPABICHHE: CTPYKTypa KOPIIOPATHBHOTO YIIPABJICHUS; COCTaB
aKIIMOHEPOB M CTPYKTypa BIQJICHUS; COCTaB COBETa AMPEKTOPOB, BKJIIOYAs KBaTH(PHUKAIHUIO,
nporiecc OTOOpa, B TOM UHCIE O HE3aBUCHUMBIX IHPEKTOpax C YKa3aHWEM KpUTCPUEB
OTIpeNIeNIeHUs] UX HE3aBUCHUMOCTH; OTYET O JIeATEIILHOCTH COBETA TUPEKTOPOB U €r0 KOMUTETOB;
UHPOPMAIIUS O COOTBETCTBUH MPAKTUKU KOPIIOPATHBHOTO YIIPABIICHHSI TIPUHIIMIIAM HACTOSIIIETO
Konmekca, a mpu ee HECOOTBETCTBHM TOSCHEHHS O NPUYMHAX HECOOIIOACHUS KaKIOro M3
NPUHIUIIOB;, COCTaB HCIOJHUTEIBHOTO opraHa OOmecTBa; OT4eT O JICATEIHOCTH
UCTIOJIHUTEIIFHOTO OpraHa; TIIOJMTHKA BO3HATPAXKACHUS UIEHOB COBETa JIUPEKTOPOB U
UCTIOJTHUTEIILHOTO OpPTaHa, a TAK)Ke pa3Mep MX BO3HATPaXKICHUS 32 OTUETHBIH TOJI;

9) MepompusATHSIX W JEATEIBHOCTH, HAINPABICHHBIX Ha BHEApPEHHE M TNPUMEHEHHUE
npunuunoB ESG  (skornormueckas ©  coulManbHas OTBETCTBEHHOCTb, KOPIOPATHBHOE
ynpasieHue), ycroluuBoe pasutue OOmiectBa u Bkiax OOmectBa B goctuxenue lleneit
ycroiunBoro pa3sutus OOH B Pecny6mnuke Kazaxcran (B ciiydae MOJATOTOBKHU OTIEIHHOTO
oT4yera B OOJIACTH YCTOMYMBOTO Pa3BUTHS, BO3MOXHO IPEJIOCTABICHHE CCBHUIKM Ha JIaHHBINA
OTYeT);

10) 3akr04YeHIE BHEITHETO ayAUTOpa U (PMHAHCOBAS OTYCTHOCTH C IPUMECUAHUSIMU;

11) B aHATMTUYECKHUX MMOKA3aTEeNSAX M JaHHBIX, BKIIOYAEMbIX B TOJIOBOM OTYET, OTPAKACTCSI
CPaBHUTEIBHBIA aHAJIM3 U JOCTUTHYTHIA Mporpecc (perpecc) Mo OTHOMICHUIO K MPEAbIIYIIEMY
nepuony (CpaBHEHHME CO 3HAYCHUSMHM AHAJIIOTUYHBIX IIOKa3aTelied, yKa3aHHBIX B MPOILIOM
rOJI0OBOM OT4YeTe). B memnsix cpaBHEHUs MOKa3aTesel ¢ YaCTHBIMU KOMITAHUSMHU M KOMITAaHUSIMH
MEXYHApOJAHOTO YPOBHS, JEMCTBYIOIMMH B aHAJIOTUYHOM OTpaciu, MMyOJUKYIOTCS ITOKa3aTelu
NeSITeTbHOCTH, KOTOPBIE MTO3BOJISAT MTPOBECTH OTPACIEBON OCHUMAPKUHT-aHAIIN3;
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